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NOI DUNG BAN CAO BACH

I.  CAC NHAN TO RUI RO

Cong ty c6 phan Landmark Holding hoat dong theo mé hinh Céng ty ¢6 phan véi nganh
nghé chinh 1a kinh doanh xing dau, bat dong san va mua ban dung moi hoa chit. La mot cong ty
cd phén hoat dong trong nén kinh té thi truong, hoat dong kinh doanh ctia Cong ty s€ chiu tac
dong tryc tiép tir nhitng thay dbi trong nén kinh t& noi chung va céc rui ro khac trong nganh noi
riéng.

1.  Riiro vé kinh té

Trong nén kinh té thi trudng, cac chi s6 kinh té vi mé nhu téc do tang trudng GDP, ty 1¢ lam
phat, 1i suit co ban, ty gia hdi doai,... c6 mot y nghia quan trong trong viéc danh gia cac co hoi va rui
ro vé dau tu, kinh doanh. Céc yéu té nay co tac dong mang tinh hé thong dén nén kinh té, dén quan hé
cung cau hang hoa, cac dong von dau tu va tim 1y thi truong. Su 6n dinh cta cac yéu td noéi trén sé tao
ra mdi truong kinh doanh thuén loi va kich thich sy gia ting cac hoat dong dau tu, trong d6 ¢ hoat
dong dau tu chimg khoan. Nguoc lai, su bién dong that thuong cta ching co thé gdy ra nhiing rii ro
cho cac doanh nghiép va cac chu thé khac tham gia thi truong, khién ho tim dén nhimg kénh trt 4n an
toan cho dong v6n hon 1a dau tu vao chimg khoan.

La doanh nghiép hoat dong chi yéu trong linh virc kinh doanh xing dau va kinh doanh bét dong
san, cac hoat dong ciia Cong ty cd phan Lanmark Holding ciing giéng nhu cac doanh nghiép cing
nganh nghé, déu chju anh hudng tir sy tic dong va nhiing rui ro cia tinh hinh kinh té trong va ngoai
nudc.

11 Téc d9 ting truwéng Kinh té

Niam 2017, ting truong kinh t& Viét Nam dat 6,81%, cao nhat trong vong mét thap ky tré lai
day. Pay 1a mic ting trudng vuot muc tiéu dé ra 13 6,7% va cling vugt moi du bao, wdc tinh trudc
d6 cua cac to chirc qubc té, cac chuyén gia kinh té ciing nhu cta Chinh phu Viét Nam. Trong d6
cac chi sb an tuong nhu du trir ngoai t¢, thu hut dau tu nude ngoai, doanh nghiép khai sinh, Xuét
khau tir cac nganh, linh vuc déu ting manh, chi s6 ching khoan 1ap ky luc. Pay 1a nim dau tién
nén kinh té Viét Nam dat quy mo 5 triéu ty dong (twong duong 223 ty d6 la M¥). Mtic GDP binh
quan trén dau ngudi dat 2.385 d6 la My, tang thém 170 d6 la My so véi nam 2016. *

Nguyén nhan chu yéu 13 nho vao sy ting trudng manh mé cia nén kinh té nira cudi nam voi
murc ting truong dat trén 7% trong quy I va quy IV. Trong nim nay, sy ting trudng ctia nén kinh
té c6 dong gop khong nho cua khu vire cong nghiép ché bién, ché tao véi muc ting 14,5% so voi
cung ky nam ngoai. Nho thu nhép ting 1én va ty 18 nghéo giam xudng, nén kinh té Viét Nam c6
thém mot nam khoi sic voi ting trudng cao va kinh t& vi mé nhin chung 6n dinh.

Nim 2017 ciing danh déu ky luc vé s6 luong doanh nghiép thanh 1ap méi. Ca nudc c6
126.859 doanh nghiép dang ky thanh lap méi, v6i tong von ding ky 1a 1.295,9 nghin ty dong, ting
15,2% vé s6 doanh nghiép va ting 45,4% vé s6 von dang ky so voi nam 2016.

Ngoai ra, theo B4o cdo danh gia nang lyc canh tranh toan cau ctia Dién dan Kinh té Thé gidi

! http://giaoduc.net.vn/Kinh-te/Tang-truong-kinh-te-Viet-Nam-nam-2017-vuot-moi-du-doan-post182928.gd.
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(WEF), chi ) nang lyc canh tranh ctia Viét Nam da tang tir 4,31 nam 2016 1én 4,4 nam 2017. Xép
hang ning lyc canh tranh cta nén kinh t& Viét Nam ting 5 bac so v6i ndm 2016 (1én thir 55/137)
va ting 20 bic so véi 5 ndm trude day. Ngan hang Thé giéi xép hang vé mdi trudng kinh doanh
ctia Viét Nam tang 14 bac, 1én thir 68/190 qudc gia, vung lanh thd.

3.46
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i GDP/ngurei =—#=—GDP

Biéu d6 1: Ting truéng GDP va Thu nhép binh quin diu nguwdi GDP/ngudi (USD) ciia Viét
Nam giai doan 2007 - 2017
(Nguon: Tong Cuc thong ké cong bo)

Cau tiéu dung cai thién virng chic khi tong muc ban 1é hang hoa va dich vy tiéu diung nim
2017 loai trir yéu té gia woc ting 9,7%, cao hon gan 2 diém % so voi nam 2016. Thing du thuong
mai nim 2017 uéc dat khoang 2,5 ty USD, twong dwong 0,6% tong kim ngach xuat nhap khau.
Mot s6 mit hang xuat khau chu lyc ting manh nhu: Dién tir, may tinh va linh kién; dién thoai va
linh kién; va mot s6 nhém hang nhap khau phuc vu san xuit ciing ting cao nhu: Pién tir mdy tinh,
linh kién; xang dau.

Nén kinh t& nam 2018 duogc danh gia tot hon, kha quan hon so v6i nam 2017. Theo s6 lidu
ctia Tong Cuc Théng ké, GDP 6 thang dau nam 2018 udc tinh ting 7,08% so vdi cling ky nim
trude (Quy I ting 7,45%; quy 2 tang 6,79%), 1a mirc ting cao nhat cia 6 thang ké tir nam 2011 trd
vé day. Trong mirc ting trudng ciia toan nén kinh té, khu vyc nong, 1am nghiép va thiy san ting
3,93%, dong gop 9,7% vao muc tang truong chung; khu vuc cong nghiép xay dung tang 9,07%,
dong gop 48,9%; khu vuc dich vu ting 6,9%, dong gop 41,4%. Bén canh d6 thi nén kinh té nam
2018 van coOn tiém 4n nhiéu thach thuc, kho khan va rai ro tac dong dén hoat dong san xuét kinh
doanh ciia cac doanh nghiép, ddc biét 1 cac doanh nghiép trong linh vuc xing dau, mot linh vuc
luén nhay cam véi cac yéu to vi mo. Mirc ting trudng cua cac nganh kinh té chua co sy dong déu,
suc hép thu vén con cham, ton kho hang hoéa van con & mirc cao. Vi vay, vdi cac chinh sach hiéu
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qua cta Chinh phu s& 1a mot trong nhitng nhan t6 giup giam rai ro vé kinh té dbi voi cac doanh
nghiép néi chung va cac doanh nghiép hoat dong trong linh virc lién quan kinh doanh xing dau.
12. Chi sb gia tiéu dung (CPI)

Chi sb gié tiéu dung (CPI) lién tuc giam tir nam 2011 (18,58%) cho dén nay véi murc giam
kha 4n tuong va giam manh trong ndm 2015 con 0,63%. Muc tiéu kiém soat lam phat ciia Chinh
phu tiép tuc dugc thuc hién, gop phan quan trong gitip cac doanh nghiép giam chi phi dau vao, ha
gi4 thanh san pham.

Theo cong bd ciia Tong cuc Théng ké, CPI thang 12/2017 ting 0,21% so véi thang 11/2017,
ting 2,6% so v6i thang 12/2016 va binh quan mdi thang ting 0,21%. CPI binh quin nim 2017
tang 3,53% so voi binh quan nam 2016. Trong 11 nhém hang héa va dich vu chinh ¢6 8 nhom
hang ting gid. Cu thé, nhom thudc va dich vu y t& c6 muc ting cao nhat, ting 2,55%; Giao thong
tang 0,84%; May mic, mil non, gidy dép ting 0,43%; Do udng va thude 14 ting 0,17%; Nha & va
vat liéu xay dung tang 0,22%; Thiét bi va do dung gia dinh ting 0,12%; Vin hoa, giai tri va du
lich tang 0,03%. Theo Tong cuc Théng ké, CPI binh quan nim 2017 tang chu yéu la do trong nim
2017 da c6 45 tinh, thanh phé truyc thudc Trung wong diéu chinh gia dich vu y té, dich vu kham
chira bénh.

Bén canh d6, mot sd yéu td gop phan kiém ché toc d¢ ting CPI nam 2017 1a do chi sé gia
nhom thyc phdm binh quan niam giam 2,6% so véi nam 2016 (chii yéu giam ¢ nhom thit tuoi
séng); Cac cép, cac nganh tich cuc trién khai cac bién phap binh on gié ca thi truong trong dip Tét
Nguyén dan; Tang cuong cong tac kiém tra, kiém soat thi trudng, to chirc cac doan cong tac lién
nganh kiém tra tinh hinh trién khai thuc hién cong tac quan 1y binh 6n gia tai mot s6 dia phuong.
Cung voi d6, Ngan hang Nha nudc Viét Nam da diéu hanh chinh sach tién té kién dinh muc tiéu
gilr 6n dinh vi md va kiém soat lam phat. 2

2 https://baomoi.com/chi-so-gia-tieu-dung-thang-12-nam-2017-tang-0-21/c/24496446.epi.
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Biéu do6 2: CPI Viét Nam giai doan 2007 - 2017
(Nguén: T 5ng Cuc théng ké cong bo)
Ciing theo s6 ligu cia Tong cuc Thong ké: CPI thang 6/2018 ting 0,61% so véi thang trudc,
1a thang Sau c6 CPI tang cao nhat trong 7 nim qua v&i 10/11 nhém hang ting so véi thang trudc,
trong d6 nhom hang an va dich vy an uéng c6 muc ting cao nhat 1,08%, nhom ting tha 2 14 giao
théng véi muc ting 1,04%, chi s6 gia dién sinh hoat ting 0,86%, chi s6 gia nudc sinh hoat ting
0,38%, chi s6 gia nhdm du lich tron gdi nhich I1én 0,36%, cing v&i d6 nhém nha va vat lidu xay
dung ting 0,65%. Tuy nhién, cdc nhom thiét bj va va dd dung gia dinh, nhom thudc va dich vu y
té lai cO mirc ting kha thap 0,03%, nhém hang hoa va dich vy khéac ciing ting nhe 0,02%, riéng
nhom buu chinh vién thdng giam con 0,11%. Chi s CPI 6 thang dau nam 2018 tang 3,29% so véi
cung ky nam trude va ting 22% so voi thang 12 nam trude. Nguyén nhén 1a do cac dia phuong
thuc hién diéu chinh gia dich vy y té va thuc hién 16 trinh ting hoc phi; gia nhién liéu trén thi
truong thé gidi trong 6 thang dau nim ting kha manh lam gia xang dau binh quan 6 thang ting
13,95% so vai cung Ky nam trudc; gid cAc mat hang luong thuc tang 4,29% so vai cung Ky nam
truéc do gid gao tang cao trong dip Tét Nguyén dan va ting theo gia gao xuat khau; gia vat lidu
bao dudng nha & ting 9,09% so véi cung ky nam truéc®
Theo Ban Kinh té Trung wong, lam phat co ban c6 xu huéng ting 1én trong nam 2018, du
kién trong khoang tir 1,5% dén 1,7% do ap luc cau kéo dang tré' nén manh mé hon tir viéc ting
truong kinh té vuot muc tiéu dé ra. Ngoai ra, vi¢c bién dong manh gid ca cac loai hang hoa va
viéc diéu chinh ting luvong tbi thiéu ving (1/1/2018) va ting lwong co ban (1/7/2018) ¢ thé diy
mit bang gia co ban ting trong nam 2018.

? https://baomoi.com/6-thang-dau-nam-2018-gdp-va-cpi-deu-tang-cao/c/26705125.epi
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Theo WB, nhin vé trung han, lam phat cia Viét Nam du kién van gilr & muc thép. Lam phat
thip va muc lwong thuc té ting giup duy tri sttc cau trong nudc va tiéu ding tu nhan & mic cao;
ddng thoi, kinh té toan cau khoi sic ciing tro lyc cho nganh nong nghiép, cac nganh ché tao dinh
huéng xuit khiu caa Viét Nam.

On dinh va giir viing cho téc d6 lam phéat & mirc vira phai 1a mot trong nhiing wu tién hang
dau ctia viéc quan 1y va diéu hanh kinh t& vi mé. Dé han ché rui ro vé trugt gia, Cong ty c¢d phan
Landmark Holding kha linh hoat trong diéu hanh chinh sach diéu chinh gia ban xing nham bu dip
duoc phan nao chi phi ting thém nhung van dam bao dugc gia ban nam trong quy dinh ctia Nha
nuée. Tuy nhién, mat hang xing dau 14 mit hang c6 sy quan 1y vé gia caa Nha nude va van co do
tré nhat dinh trong viéc diéu chinh gia ban ra.

13, Lai suit

Rui ro 13i suat xay ra khi doanh nghiép c6 nhu cau sir dung von vay tir ngan hang dan dén chi
phi di vay ting anh huong dén loi nhuén ctia doanh nghiép. Trong nhitng nam qua, 13i suat trén thi
truong bién dong khong ngimg voi nhiéu nhitng chinh sach duoc ban hanh nhu thit chat chinh
sach tién t&, ap tran 1ai suét, hd tro 13i suat cho doanh nghiép da anh huong khong nho dén tinh
hinh san xuat kinh doanh ctia doanh nghiép.

Su bién dong i sut s& tac dong truc tiép dén chi phi 13i vay hang nam cua Cong ty. Riii ro
thay di 13i sudt Cong ty lién quan dén cac khoan vay hoat dong kinh doanh ctia Cong ty tai cac to
chue tin dung. Ngoai ra, do dic thu trong kinh doanh bat dong san 1a mua va ban nhiing tai san c6
gi4 tri 16n nén kha niang thanh toan ctia khach hang phuy thudc rat 1on vao chinh sach tin dung ciing
nhu mat bang 14i suat chung. Khi 14i suét ting s& lam cho cau vé tin dung giam va anh huong dén
kha ning thanh toan ciing nhu sttc mua cta nha dau tu ddi v6i cac san pham bat dong san cia
Cong ty, dan t&i anh huéng khong nho dén hidu qua kinh doanh ciing nhur kha ning thanh toan
cua Cong ty.

M3t bang 13i suat cho vay trong nhitng thang dau nim 2018 duy tri & muc twong ddi on
dinh, 14i suat cho vay cua cac linh vyc uu tién tiép tuc giam, trong d6 cac ngan hang thuong mai
Nha nuéc va mot sd ngan hang thuong mai c¢6 phan di giam khoang 0,5%/nam li suit cho vay
d6i voi cac khach hang tbt. Mt bang 14i suat cho vay phd bién mtc 6%-9%/nim dbi voi ngan
han; 9%-11%/nam dbi véi trung va dai han.

Theo cong bd ciia Tong cuc thong ké, tinh dén 20/06/2018, téng phuong tién thanh toan
tang 7,96% so v6i cudi nam 2017 (cung ky nam trude ting 5,69%); huy dong von cia cac t chirc
tin dung tang 7,78% (cung ky 2017 ting 5,89%), ting trudng tin dung 6 thang dau nim 2018 dat
6,35% (cung ky nam trude ting 7,54%). Huy dong von ting trudng manh so véi cung ky gitp cac
t6 chirc tin dung tiép tuc 6n dinh thanh khoén, sdn sang dap mg nhu cau von tin dung cho nén
kinh t& va dam bao ty 1é tin dung/huy dong & mirc an toan.

Co céu tin dung tiép tuc theo hudng tap trung vao cac linh vyc wu tién, dong thoi kiém soat
chat ché tin dung ddi voi cac linh vyc tiém an rai ro nhu cho vay bat dong san, cho vay tiéu ding
cua céc cong ty tai chinh...dé dam bao an toan cho hoat dong ngan hang. Cu thé, so v6i nam 2017,
tin dung phuc vu phét trién néng nghiép, nong thon ting 5,8%; linh vuc xuét khau ting 15,64%;
linh vuc cong nghiép hd tro uu tién phat trién ting 5,42%; doanh nghiép tng dung cong nghé cao
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tang 6,29%; doanh nghi¢p vira va nho tang 2,61%.

Theo BCTC soat xét ban nién 2018chi phi 13i vay ciia Cong ty 1a 10,79 ty ddong, du kién ca
nam 2018 chi phi 13i vay caa Cong ty khoang 20 ty dong, loi nhuan dy kién 2018 1a 40 ty dong.
Trong trudng hop i suat ting thém 1% chi phi 1di vay co thé tang 2,5 ty dong lam loi nhuan du
kién giam 2,5 ty dong.

Trong dai han dé giam thiéu rui ro bién dong cua 13i sut, Cong ty ludn theo ddi chit ché
bién dong thi truong tién té trong va ngoai nudc dé du bao va diéu chinh ké hoach dong tién phu
hop
14. Ty gi4 hoi doai

La rui ro xay ra khi cac giao dich kinh t& duwoc thuc hién bang ngoai té va ty gia hdi doai
bién dong theo huéng bat loi cho doanh nghiép.

Tinh dén hét quy /2018, ty gia trung tam tang 0,21% so v&i nam 2017 trong khi d6 ty gia
NHTM ting khoang 0,25%, ty gia thi trudng tu do ting khoang 0,4% so v&i dau nam 2018.

Ty gia nam 2018 duoc du bao s& tiép tuc on dinh. Ty gia trong ndm 2018 ¢6 nhiéu yéu té hd
trg d6 1a: (1) Can can thuong mai c6 kha nang tiép tuc thang du do kinh té thé giéi 17 va thuong
mai toan cu tai cac nudc moi ndi va dang phat trién tiép tuc xu thé tdng so v&i nam trude (IMF,
WEO-T10); (2) Dong von nudc ngoai van cd xu hudng tich cuc. Trong bdi canh 14i suét thap tai
céc nén kinh té phat trién, dong vén dang c6 xu hudng chay vao cac khu vuc kinh té méi ndi va
dang phat trién dé tim kiém loi nhuén cao hon.

Trén thyc té, tinh hinh ty gia 6 thang ddu nim 2018 c6 bién dong nhiéu hon so v&i nim
2017, nhung dang mimng la nhitng bién dong van nim trong tdm kiém soat cua Ngan hang Nha
nuéc. Tinh hinh trong nudc hién co yéu té tac dong 1én ty gia, day gia USD ting 1én 14 lam phat
dang c6 xu hudng ting 1én, nhu cau vay von bang dong ngoai té van cao khi NHNN tiép tuc gia
han cho phép cic ngan hang thuong mai cho cac doanh nghiép vay xuét khau bang USD dé c6 i
suat thap, nhung phai ban USD cho cic ngan hang thuong mai; hodc ciing c6 thé NHNN dang
“md van” ty gia dé hd tro cho hoat dong xuat khau.

Rui ro hoat dong ty gia 14 rii ro anh hudng truc tiép t6i cac doanh nghiép c6 cac hoat dong
san xuét kinh doanh lién quan dén xuat nhap khau hay cac giao dich ngoai t¢. Hién nay, Cong ty
khong ¢ hoat dong xuat nhap khau ciing nhu cac giao dich ctia Cong ty chu yéu sir dung bang
dong Viét Nam. Vi vdy, Cong ty s& khong chiu nhiéu anh huong khi ty gia hbi doai bién dong.

2. Riiiro vé luit phap

Rui ro luat phap phat sinh khi Cong ty khong thuc hién ding hodc khong kip thoi cap nhat
ap dung nhimg thay doi ctia cac vin ban phap luat trong qué trinh trién khai cac hoat dong kinh
doanh cua Cong ty.

L& cong ty dai chiung, moi hoat dong kinh doanh cia Cong ty chiu sy diéu chinh ciia cac vin
ban phép luat hién hanh nhu Ludt Doanh nghiép, Luat Thué thu nhédp doanh nghiép, Luat Pau tu,
Luat dau khi,... va cac van ban phap luat khac lién quan dén cac nganh nghé hoat dong ctia Cong
ty. Tuy nhién, hé thong vin ban phép luat, cac vin ban huéng dan thi hanh hang nam luén c6 su
thay d6i, diéu chinh cho pht hop véi su phat trién ciia nén kinh té. Dic biét, Bo Cong thuong da
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ky Nghi dinh s6 19/2016/ND-CP c6 hiéu luc thi hanh ké tir ngay 15/05/2016, thay thé Nghi dinh
s6 107/2009/ND-CP cua Chinh phu stra d6i, bd sung thu tuc hanh chinh trong linh vuc kinh doanh
xing dau va khi dau mo héa 1ong. Tuy nhién, sau khi trién khai 4p dung da nay sinh nhiéu van dé
bat cap, do d6 Bo Cong thuong dang tién hanh 1y y kién stra doi bd sung. Su thay d6i vé mit
chinh sach d6 s& it nhiéu anh hudng dén hoat déng quan tri, kinh doanh cta Cong ty.

Dé han ché t6i da nhiing rui ro phat sinh lién quan dén yéu t6 phép Iy trong qua trinh hoat
dong, Cong ty ludn tuan thu dang theo cac quy dinh cua phap luét trong qua trinh hoat dong kinh
doanh, ddng thoi chu dong theo ddi, cap nhat thuong xuyén cic van ban phéap 1y co lién quan
nham dwa ra cac giai phap va dinh hudng kinh doanh phu hop.

3. Ruiro dac thu
3.1. Linh vie kinh doanh héa chit, xing dau
a)  Riii ro van hanh, chiy nd, 6 nhiém méi truong

Mit hang xing dau va hoa chat 1a cac san pham dé chay nd va téc do chay, 1ay lan rat
nhanh. Néu ¢ sy ¢b xay ra trong qua trinh bao quan, van chuyén, phan phdi xang dau va khi gas
thi rat kho dap tat s& gy thiét hai nghiém trong vé tai san, con ngudi, moi truong, lam gian doan
hoat dong kinh doanh cia Cong ty.

Tuy nhién, rii ro ndy c6 thé kiém soat néu cac quy dinh vé an toan lao dong, phong chay
chita chay, vé sinh dugc tuan thii chat ché. Theo dinh ky hang thang/quy/nam, Cong ty déu phdi
hop véi co quan phong chay chita chdy kiém tra an toan cua thiét bi phong chay chita chay. Ngoai
viéc kiém tra dinh ky nay, Cong ty thudng xuyén to chirc kiém tra phong chdy chita chay tai Cong
ty, cac kho bai chira nguyén nhién liéu, t6 chic tuyén truyén hudéng dan luat phong chay chira
chéy va tap huan, dao tao nghiép vu vé phong chay chita chay cho nhan vién cua cong ty. Cong ty
¢d phan Landmark Holding lu6n coi trong va wu tién hang dau cho cong tac bao dam an toan
phong chdng chay nd, mua bao hiém tai san, chay nd, méi truong, cong ty ciing dau tu nang cap
hé théng kho bai, phuong tién khai thac, van chuyén,. .

Trong qua trinh hoat dong dén nay, Cong ty c¢6 phan Landmark Holding chua dé xay ra bat
ky mot su ¢6 nao anh huong dén hoat dong ctia minh. Cong ty ludn coi trong va wu tién hang dau
cong tac dam bao an toan, phong chdng chay nd, mua bao hiém tai san, chay nd, trach nhiém cong
d6ng, moi truong,...

b)  Riiro bién dong gia xing dau

Nim 2017, gia nang luong ting manh so v6i ndam 2016. Trong d6, gia dau thd nim 2017
tang khoang 23,8% so v&i nam 2016, dat mirc binh quan c4 nam la 53USD/thung, cao hon so voi
du bao trudc day nhd cam két cat giam san lugng cia OPEC va nhu cau dau cua thé gidi ting.
Niam 2018, IMF dy bao gia ning luong s& ¢ bién dong nhe, ting khoang 4%, gia dau tho du bao
tang 6%, 1én 56 USD/thung.

Su bién dong cua gia xang dau trén thé gidi s& anh hudng truc tiép dén hoat dong san xuat
kinh doanh cta cic doanh nghiép kinh doanh xang dau néi chung va Cong ty ¢ phan Landmark
Holding n6i riéng. Tuy nhién, viéc kinh doanh xing dau van hanh theo co ché thi truong cé su
quan 1y caa Nha nudc gitp cho chién luoc gia ciia Cong ty ciing linh hoat hon truéc tinh hinh bién
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dong gia xang trén thé gidi.
¢)  Ruiiro co ché quén Iy diéu hanh ciia Nha nuéc

Xing dau 1a mot mat hang chién luoc ciia Qudc gia va duoc Nha nudc quan 1y giam sat chat
chg, dic biét vé gia ban, chét lugng va san lugng. Xang dau 1a mat hang thiét yéu thudc danh muc
hang binh 6n gia.

K& tir nim 2009, Nghi dinh s6 84/2009/ND-CP dugc ban hanh va ¢6 hi¢u lye tir 15/12/2009,
gia xing dau trong nudc dugc van hanh theo co ché thi truong ¢ s quan 1y ciia Nha nudc va
Nha nuée tiép tuc sir dung cac cong cu tai chinh nhu thué, quy binh on gia dé diéu tiét gia xang
dau nhdm 6n dinh vi mé, tranh tic dong tiéu cuc cua bién dong gia xing dau toi nén kinh té. Tuy
nhién, cong tic quan 1y, diéu tiét da boc 16 nhiéu van d& chua hop 1y. Ngay 03/9/2014, chinh phu
da ban hanh Nghi dinh 83/2014/ND-CP va c6 hiéu lyc ngay 01/11/2014, dugc dénh gia 1a co
nhitng d6i méi mang tinh dot phé theo co ché thi truong, da gitp cho viéc diéu hanh cta Nha
nuéc ddi v6i hoat dong kinh doanh xdng dau da tiém can hon véi thi trudng, cac doanh nghiép
kinh doanh xing dau (cu thé 1a cac doanh nghiép dau mdi kinh doanh xing dau va thuong nhan
phan phdi) duoc tu quyét dinh vé gia (néu bién do dao dong gia dudi 3%), phan nao giup cho cac
doanh nghiép han ché dugc rai ro bién dong gia xang dau. Theo d6, bao dam thuc hién tdt vai tro
kiém tra, gidm sat ctia co quan quan 1y Nha nudc, hai hoa loi ich ngudi tiéu dung, doanh nghiép
va Nha nuéc. Gia xing dau trong nudc phan anh kip thoi voi gia xang dau thé gidi, tan suit, bién
d6 diéu chinh gia xang dau phu hop véi su phat trién kinh té, nhu ciu va tim 1y nguoi tiéu dung.
Nhién liéu sinh hoc duoc khuyén khich phat trién nham giam su phu thudc vao nhién lidu c6
ngudn goc hoa thach va gop phan bao vé moi truong.

Nha nudc thudng xuyén c6 nhimng thay d6i vé chinh sach xang dau, cac doanh nghiép phai
phu thudc rat nhidu vao cac chinh sach cia Nha nude. Tuy nhién, nhitng chinh sach gan day phi
hop véi dién bién cia thi truong xing dau thé gidi nhat 1a didu chinh gia ban 1¢ ciia Nha nudc
ngay cang kip thoi hon. Vi kha nang ndm bét, xir 1y thong tin lién quan chinh sach Nha nudc,
Ban lanh dao Landmark ty tin dimg viing va ngay cang phat trién trong linh vuc kinh doanh xing
dau.

d)  Ruiro vé viéc tip trung doanh thu

Trong nim, Cong ty cd phan Landmark Holding tap trung khai thac va cung cip san pham
cho Cong ty C6 phan Vertical Synergy Viet Nam (tién than 13 cong ty TNHH Ning luong Nguyén
Minh) va Cong ty TNHH Xiang dau Pai Duong Xanh lam doanh thu cung cip cho hai cong ty
taing manh. DAy 1a nhitng khach hang 16n nhat cua Cong ty, c6 moéi quan hé 1au nam, Cong ty cO
nhiéu chinh sach wu tién hd tro, co gia ban hop ly. Viéc tap trung doanh thu ban hang vao hai
cong ty trén c6 thé phat sinh rui ro cho Cong ty khi ma hoat dong kinh doanh ctia Coéng ty C6
phan Vertical Synergy Viet Nam va Cong ty TNHH Xing dau Pai Duong Xanh c6 nhitng bién
doéng anh huong xau, nhu vay doanh thu ctia Cong ty cling s& bi anh hudng va tac dong. Tuy
nhién, theo danh gia cia Cong ty, Cong ty Co phan Vertical Synergy Viet Nam va Cong ty TNHH
Xing dau Pai Duong Xanh 1a hai cong ty c6 uy tin trén thi trudng trong linh vuc kinh doanh xing
dau, hoa chét,..., c6 dia ban hoat dong 6n dinh, rong khip, nhiéu kénh phan phdi va dai 1y. Bén
canh d6, Cong ty di ky hop ddng trong viéc cung tmg xing dau on dinh, c6 gia tri 16n véi 2 cong
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ty. Trong thoi gian toi, cong ty s& ddy manh cong tac ban hang, tim kiém va phat trién thém nhiéu
khach hang, ddi tac méi déy manh hoat dong kinh doanh ctia cong ty nham giam su phu thudc, tap
trung cho mot hoac mdt nhém khach hang.

3.2. Linh vuc kinh doanh bat déng san

Nén kinh té Viét Nam dang ngay cang hoi nhap sau rong tir viéc tham gia WTO, cac Hiép
dinh Thuong mai Tu do (FTAs) va gan day nhat, Hoi nghi APEC ciing di dat duoc thoa thuin co
ban vé Hiép dinh thuong mai da phuong CP-TPP, thay thé cho TPP va khong c6 su tham gia cua
My. Linh vuc bat dong san Viét Nam da phuc hdi rd nét hai nam trd lai day khi ngudn von dau tu
truc tiép nudc ngoai (FDI) tim dén Viét Nam manh hon nhd tac dong tir cac Hiép dinh thuong
mai tu do va thi truong bat dong san hoi phuc do niém tin tich cuc vao thi truong. Voi trién vong
kinh té vi mé Viét Nam trong nam 2018, du bao thi truong bat dong san sé tiép tuc su On dinh cta
nam 2017 va co phén manh m¢ hon; thi trudng nha, dat & tiép tuc ¢o strc tiéu thy tdt & tat ca cac
phan khuc, dac biét 1a phan khuc thi truong condotel, dat nén phan 10,... s€ co tac dong tich cuc
trong hoat dong kinh doanh, dau tu ciia Cong ty.

a) Riiro canh tranh

Trong thoi gian téi, cac linh vuc nhu dau tu dy 4n va kinh doanh bat dong san néi chung sé
chiu ap luc canh tranh truc tiép rat 1on tir cac t6 chirc trong va ngodi nude c6 tiém lyc manh vé tai
chinh, quén ly, cong nghé va nhan lyc.

Linh vuc kinh doanh bat dong san ludn phai ddi mat voi su canh tranh gay git voi su xuét
hién ngay cac nhiéu cua cac dy 4n, cac Nha dau tu, ngudn cung san pham ddi dao trong khi nhu
cau cua thi truong dang dan bdo hoa, hang ton kho bat dong san 16n anh huong dén tinh thanh
khoan ctia san pham. Vi dinh hudng chién luoc phat trién rd rang, trong vai tro 13 tong thau xay
dung va phan phdi ciia du 4n Manhattan, ndm 2018 Cong ty s& tap trung hoan thanh ké hoach tiéu
thu 100% du an Manhattan g6m can hg, penhouse, tﬁng thuong mai. Bén canh d6, hién LMH
dang s¢ hitru 5 can biét thy nha vuon tai dg an Imperia Garden, s6 203 Nguyén Huy Tudng,
phuong Thanh Xuan Trung, quan Thanh Xuan, thanh phé Ha Noi va theo danh gia cua Ban lanh
dao cong ty, 5 can biét thy trén hién dang co gid rat tot so voi gia dau tu ban dau.

Trong thoi gian t6i, v6i chinh sach tap trung ngudn lyc cho hoat dong kinh doanh bat dong
san va dau tu du an, COng ty chii dong nghién ctru nhimg céng nghé tién tién ap dung cho hoat
dong xay dung, Cong ty cb phan Landmark Holding tin tuéng vao tiém ning va sirc canh tranh
ctia minh d6i véi cac don vi trong nganh.

b)  Riii ro vé bién dong gia nguyén vat liéu

Trong linh vuc dau tu xdy dung dy an va kinh doanh bat dong san c6 thé phat sinh rui ro
bién dong gia nguyén vat liéu. Viéc trién khai du an bat dong san chiu tic dong ctia su bién dong
gia nguyén nhién vat liéu trén thi trudng (gia sit, thép, xi ming, ....) nhitng yéu t6 dau vao ting
anh huong dén gia ban cua san pham trén thi truong sau khi du an hoan thanh va anh huong két
qua kinh doanh cta cong ty. Viéc cung tmg nguyén vat liéu cho hoat dong dau tu du an thudng
gip kho khin do ngudn cung khong 6n dinh va gia ca thudng xuyén bién dong theo thoi vu. Néu
cac don vi thi cong khong c6 sy chi dong vé ngudn nguyén vt liéu s& khong dam bao duoc tién
d6 thi cong du an hodc co thé phai mua nguyén vat liéu dau vao voi gia cao, anh huong dén ty
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suat sinh 10 cua coéng ty. Hién tai, trong linh vuc kinh doanh bat déng san, Cong ty c6 phan
Landmark Holding chua phai 1a nhitng chii dau tu chinh thire thyc hién xay dung du 4n, Cong ty
ky hop ddng phan phdi san pham, du an cta ch dau tu hodc mua lai mot phan/ toan bd dy an sau
khi hoan thanh dé phan phdi. Viéc lam nay gitp giam thiéu rui ro bién dong lién quan dén gia
nguyén vat liéu dbi voi hoat dong kinh doanh cua cong ty.

Tuy nhién, véi chién lugc hoat dong kinh doanh déy manh linh vuc kinh doanh bat dong
san, tim kiém va thuc hién dau tu cic du 4n, Ban lanh dao cong ty da va dang tim kiém, ky hop
ddng cung cap nguyén vit liéu v6i cac nha cung cip c6 uy tin nham han ché tac dong tir bién dong
gia ca cuia nguyén vat ligu.
¢)  Riiro vé tién dj thyc hi¢n

Rui ro trong cong tic phat trién du 4n va kinh doanh bat dong san 13 rui ro lién quan dén tién
do thuc hién cac dy an. Trong do, tién d6 thuc hién du an lai phy thudc vao thoi gian tim kiém va
phan tich dy an, thoi gian cp gidy phép, thoi gian dén bu giai phong mit bang, thoi gian xdy
dung va diéu kién thi truong bat dong san, nhitng yéu td nay kéo dai 1am anh hudéng dén tién do
thuc hién du an.

d)  Ruiro vé kha niang huy dong von

Pic diém chung cia cac doanh nghiép hoat dong trong linh vuc dau tu, kinh doanh bat dong
san 1udn ¢ nhu cau vén 16n, thoi gian thi cong xay dung cua cac du 4n kéo dai. Vi thé, cac Cong
ty trong nganh phai duy tri hé s6 ng cao va thoi gian chiém dung vbn dai, do d6 anh hudng rat 16n
dén tinh hinh tai chinh va gy rui ro mat kha nang thanh toan cho Céng ty. Rii ro lién quan dén
viéc huy dong vdn, mét can bang trong viéc thanh todn c6 thé xay ra. Pé giam thiéu rui ro vé kha
nang huy dong vén, trong hoat dong kinh doanh chung cta cong ty va kinh doanh bat dong san,
Cong ty ludn tim kiém, lya chon nhitng dy 4n bat dong san tot, chi dau tu ¢6 uy tin, tién do thi
cong, hoan thanh theo ké hoach, qua do, sau khi du 4n hoan thanh, viéc phan phdi san pham va
thu hoi von dau tu s& thuan loi dam bao tinh hinh tai chinh cta cong ty.

4. Riiro vé sy bién dong gia trén thi truong chirng khoan

Sau khi duoc chip thuan niém yét, cd phiéu ctia Cong ty c6 phan Landmark Holding s&
chinh thirc giao dich va gia cd phiéu dugc xac dinh dya theo cung va cau cua thi truong. Gia )
phiéu sau khi niém yét ciia Cong ty s& chiu anh hudng tir tinh hinh chung cua thi trudng ching
khoan Viét Nam. Cac c6 dong cuia Cong ty s& chiu rii ro vé bién dong gid cd phiéu. Ngoai tinh
hinh hoat dong kinh doanh cta Cong ty thi c¢6 nhiéu yéu t6 khac co thé anh huong dén gia ¢
phiéu ctia Cong ty, vi du nhu tinh hinh kinh té, xa hoi n6i chung, cac anh hudng truc tiép hay gian
tiép tir thay doi uy dinh phap lut vé chimg khoan hodc cac sy kién khac khong ludng trude dugc.
Ngoai ra, mot didu rat quan trong 1a gia c6 phiéu con phy thudc vao tdm 1y ctia nha dau tu trén thi
truong. Chinh vi vay, su ting giam gia ¢ phiéu ciia Cong ty s& 1a mot yéu t6 rai ro kho luong
trudce.

Pé han ché rai ro bién dong co phiéu, Cong ty khong ngimg ning cao cong tac quan tri
doanh nghiép, thuc hién nghia vu cong bd thong tin day du kip thoi, cung cép thong tin trung thuc
ctia Cong ty t6i cac nha dau tu.

T chire tw van: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
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5. Rui ro ciia viéc ting von nhanh trong thoi gian ngian

Cong ty da thyc hién viéc ting von diéu 18 tir 30 ty dong 1én 100 ty dong (Thang 2/2017); tir
100 ty dong 1én 233 ty ddng (Thang 9/2017). Dbi véi riéng cong ty, viéc thuc hién 2 dot ting von
trong nam 2017 tir 30 ty dong 1én 233 ty dong cho thiy su ting truong vé quy mo cia Cong ty,
linh vyc kinh doanh ngiy cang mé rong, da dang va phat trién. Tir thoi diém du, Cong ty chi hoat
dong trong linh vyc kinh doanh xang dau thi nay cong ty dd mé rong kinh doanh sang linh vuc bat
dong san, hoa chat, nguyén liéu Sorbitol.

Viéc phat hanh thém c6 phiéu ctia Cong ty s& khién luong cb phiéu ting 1én, trong khi toc
d6 tang trudng cua hoat dong kinh doanh c6 thé chua ting kip twrong Gng. Su khac biét vé téc do
tang trudng cua lgi nhuan va von chu sé hitu s& anh huong dén chi s EPS, gia tri s6 sach trén mot
¢6 phan. Khi viéc ting truéng cia hoat dong kinh doanh khéng ting kip so véi quy mé von co thé
khién EPS ctia Cong ty bi pha lodng.

6. Riiro khac

Céc rui ro bat kha khang nhu dong dét, thién tai, bdo lut, hoa hoan, chién tranh, dich bénh,
khiing bd... 12 nhing riii ro bat kha khang va nam ngoai quyén kiém soat ctia Cong ty. Dé han ché
t6i da thiét hai, Cong ty dang nghién ciru dé tham gia vao cac hop dong bao hiém cho cac tai san
cua Cong ty.

T chire tw van: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQOI DUNG BAN
CAO BACH

1.  To chirc niém yeét

- Ong: Lwong Quang Vinh Chtrc vu: Chu tich Hoi déng quan tri
- Ong: Tran Thanh Tung Chure vu: Téng Giam ddc

- Ong: Lé Canh TAm Chtrc vu: Trudong Ban Kiém soat

- Ba: Luu Thi Minh Hiéu Chure vu: Ké toan truong

Chuing t6i dam bao rang cac thong tin va s lidu trong Ban céo bach nay 13 phu hop voi thuc
té ma chiing t6i duoc biét, hodc di diéu tra, thu thap mot cach hop 1y.
2. Té chirc tw vin

- Ba  Tran Thj Thu Hwong  Chic vyu: Téng Gidm doc

Ban céo bach nay 13 mot phan cua hd so ding ky niém yét do Cong ty c¢6 phan Ching khoan
Quéc té Hoang Gia tham gia 1ap trén co s& hop dong tu van véi Cong ty ¢ phan Landmark
Holding. Pham vi cong viéc tu van 1a huéng din Cong ty c6 phan Landmark Holding 1ap ho so
dang ky niém yét ¢ phiéu theo dung cac quy dinh ctia phap luat vé chimg khoan va cac van ban
lién quan. Cac sb liéu tai chinh, théng tin vé hoat dong kinh doanh néu trong Béan cdo bach nay
dugc trich dan tir cac bao cao tai chinh dd dugc kiém toan boi cong ty kiém toan doc 1ap, bao cao
n6i bd cua Cong ty cd phan Landmark Holding cong bd. Chung t6i bao dam rang viéc phan tich,
danh gia va lya chon ngdn tir trén Ban cdo bach nay di duoc thuc hién mot cach hop 1y va can
trong dua trén co so cac thong tin va s lidu do Cong ty c6 phan Landmark Holding cung cap.

T chire tw van: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
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I1l. CAC KHAI NIEM
Cong ty/Td chirc niém yét/LMH: Cong ty ¢ phan Landmark Holding
IRS/ T6 chire tur van: COng ty c6 phan Chimg khoan Quéc té Hoang Gia

DbHDbCD : Pai hoi dong cb dong
CTCP : Cong ty c6 phan

HDbQT : Hoi dong quan tri

BKS : Ban kiém soét

UBCKNN : Uy Ban Chimg khoan Nha nudc
VSD : Trung tam Luu ky Chung khoan Vi¢t Nam
SGDCK : S Giao dich Chting khoan
TNHH : Trach nhiém hiru han
SXKD : San xuét kinh doanh
BCTC : Bao cao tai chinh

NSNN : Ngan sach nha nudc

TSCb : Tai san ¢ dinh

VND : Viét Nam dong

BDS : Bt dong san

CMND : Chirng minh nhén dan

DN : Doanh nghié¢p

DT : Doanh thu

EPS : Thu nhap trén mdi ¢ phan
TP. HCM : Thanh phé H6 Chi Minh
GTGT : Gia tri gia tang

LNST - Loi nhuén sau thué

VCSH : Vén chu s¢ hitu

CBCNV : Céan bd cong nhan vién
TMDV : Thuong mai dich vu
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V.
1.
1.1.

TINH HINH VA PAC PIEM CUA TO CHUC PANG KY NIEM YET
Tém tit qua trinh hinh thanh va phat trién

Gi6i thiéu chung vé Té chirc niém yét

Tén tiéng Viét: CONG TY CO PHAN LANDMARK HOLDING

Tén tiéng Anh: LANDMARK HOLDING JOINT STOCK COMPANY

Tén Cong ty viét tit: LANDMARK HOLDING JSC

Ma ching khoan: LMH

Logo Cong ty:

v

LANDMARK HOLDING

Joint Stock Company
Tru s& chinh: 132 Ham Nghi, Phuong Bén Thanh, Quéan 1, Thanh phd Ho Chi Minh.

Dién thoai: 028 7308 7997 Fax: 028 7309 7997

Website: landmarkvn.com

Gidy ching nhan dang ky doanh nghiép s6 0311803955 do S& Ké hoach & Pau tu thanh
phd Hd Chi Minh cép 1an dau ngay 24/05/2012, dang ky thay doi 1an 9 ngay 17/11/2017.
Thoi gian hoat dong ctua Cong ty 1a 50 nim bét dau tir ngay thanh 1ap 24/05/2012. Sau khi
hét thoi gian hoat dong, cong ty trinh xin y kién PHDPCD gia han thoi gian hoat dong theo

quy dinh cua phap luat.

Vén diéu 1¢ dang ky: 233.000.000.000 dong (Hai trim ba muoi ba ty dong)

Vén diéu 1¢ thuc gop: 233.000.000.000 ddng (Hai trim ba muoi ba ty dong)

Tai khodn ngan hang: 113 002 626 911

Noi mé: Ngan hang Thuong mai ¢6 phan Cong thuong Viét Nam — CN TP. Hb Chi Minh

Nganh nghé kinh doanh chinh:

+  Ban budn nhién liéu rin, long, khi va cac san pham lién quan, chi tiét: Ban budn cac
san pham hoa dau va khi (trir khi dau mé héa léng LPG va dau nhét cin); Bén budn
than; Pai Iy xiang dau; Ban budn gas (khéng hoat dong tai TP. Ho Chi Minh);

+ San xuét san pham tir plastic, chi tiét: San xuat san pham nhwa gia dung, cong nghiép,
bao bi nhua (khong hoat dong tai tru so);

+ Ban budn thuc phém, chi tiét: ban buén phu gia thuc phém (khong hoat dong tai tru
s0);

+ Hoat dong dich vu hd tro khac lién quan dén van tai (trir kinh doanh van tai duong
hang khéng);

+ Kinh doanh bét dong san, quyén su dung dét thudc chu so hitu, cha st dung hoac di
thué;

+ Tu van, mdi gidi, dau gia bat dong san, dau gia quyén sir dung dét, chi tiét: moi gisi

T chire tw van: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
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1.2.

+ + + +

+ + + +

+ + + + + + + + + + + + + + + 4+

bat dong san, san giao dich bét dong san, Tu Van bét dong san (tru tw van tai chinh, ké
toan, phap ludt).

Bén budn kim loai va quing kim loai - Chi tiét: Ban budn sit, thép

Ban phu tung va cac bd phan phu tro ctia 6 t6 va xe ¢c6 dong co khac

Kho bai va luu gitr hang héa - Chi tiét: Luu gitr hang hoa (trir kinh doanh kho bai)

Bén budn nong, 1am san nguyén liéu (trir gd, tre, nira) va dong vat song - Chi tiét: Bdn
buén nong san (khong hoat dong tai tru so)

Khai thac va thu gom than cung - (khong hoat dong tai tru so)

Khai thac va thu gom than non - (khong hoat dong tai tru so)

Vin tai hang hoa bang duong bo - (trir hoa 16ng khi dé van chuyén)

Van tai hang hoa ven bién va vién duong - Chi tiét: Kinh doanh vin tdi bién (trir héa
Iong khi dé vin chuyén)

Van tai hanh khach ven bién va vién duong - Chi tiét: Cho thué tau bién

Ban budn 6 t6 va xe c¢6 dong co khac

Bén 1& 6 t6 con (loai 12 chd ngdi tré xubng)

Béo dudng, stra chira 6 t6 va xe c6 dong co khac

Cho thué xe c¢6 dong co

DPai 1y 6 t6 va xe c6 dong co khac

Hoat dong tu van quan 1y

Xay dung nha céc loai

Xay dung cong trinh duong bo

Lip dat hé thong dién

Xay dung cong trinh k¥ thuat dan dung khac

Chuén bi mat bfmg

Lap dat hé thong xay dung khac

Hoan thién cong trinh xay dung

Hoat dong xay dung chuyén dung khac

Hoat dong kién tric va tu van ky thuat c6 lién quan

Chi tiét: Thiét ké kién triic cong trinh dan dung, cong nghiép. Thiét ké néi ngoai thdt
céng trinh. Thiét ké tong mdt bang xdy dwng cong trinh. Thiét ké két cau céng trinh
dan dung, cong nghiép. Tw van gidm sdt thi cong xdy dung cong trinh dan dung, cong
nghiép.

Ban 1¢ hang hoa khac méi trong céc cira hang chuyén doanh. Chi tiét: ban 1é hoa chét
(khong ton trir hoa chét)

Qua trinh hinh thanh va phat trién
Cong ty ¢4 phan Landmark Holding (Landmark Holding JSC) tién than 1a Cong ty c¢6 phan
Dich vu tong hop Dau khi Thing Long duoc thanh 1ap vao 24/05/2012, 1a mot trong nhitng cong

ty tién phong trong linh vuc kinh doanh cic san pham xing dau. Khoi dau vé6i linh vuc kinh

doanh xing dau dén nay, Cong ty di xay dung mang ludi phan phéi rong khip ca nudc, 1a dbi tac

chién luoc cta Petrolimex, Pv Oil....Ttr khi thanh 1ap dén nay, Cong ty da trai qua cac 1an ddi tén

dé phu lop v6i tinh hinh phat trién ciia Cong ty, cu thé nhu sau:

T chire tw van: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
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+ Ngay 24/05/2012, thanh lap Cong ty véi tén 1a Cong ty cd phan Dich vu tong hop Dau khi
Thang Long;

+ Ngay 27/10/2016, thay ddi tén Cong ty thanh Cong ty c6 phan Qudc té Thing Long Viét Nam;

+ Ngay 23/5/2017, thay dbi tén Cong ty thanh Cong ty c6 phan Landmark Holding;

Vi dinh hudng phat trién da nganh nghé, tan dung cac thé manh vé kinh nghiém quan ly,
tiém lyc tai chinh, Cong ty da dinh hudng xay dung chién lugc phat trién va trién khai hoat dong
trén linh vuc kinh doanh cac san phdm xing dau, dau tu kinh doanh bat dong san trén khép ca
nude va mua ban cac san pham hoa chit, nguyén liéu Sorbitol. ..

Cong ty ludn chu dong nam bét nhu cu cua khach hang dé dwa ra nhirg san phim méi, dap
{rmg nhu cau cao va da dang cuta thj truong. Voi phuong cham "Niém tin tao thanh cong" va Cong
ty luén xem khach hang 13 ngudi than dé tu van, phuc vu va dem lai nhitng san pham va dich vu
t6t nhat nham nang cao gia tri cudc sdng cua khach hang va cong dong.

Tinh tir ngdy dau thanh lap dén nay, Cong ty cd phan Landmark Holding da trai qua 2 lan
tang von diéu 1é dé phuc vu cho viéc phat trién cling nhu mé rong linh vuc hoat dong ctia Cong ty.
Cong ty dugc So Ké hoach & Pau tu thanh phd H6 Chi Minh cip Gidy ching nhan ding ky
doanh nghiép s6 0311803955 ding ky thay ddi 1an 9 ngay 17/11/2017 vé6i von diéu 18 thuc gop 1a
233 ty dong, tuong tng 23.300.000 o phiéu.

Hién nay, ngoai linh vuc kinh doanh chinh la xang dau, bat dong san, mua ban hoda chit,
nguyén liéu Sorbitol thi Cong ty con dinh huéng chién lugc phat trién thém mot sé nganh nghé
khéc nhu dau tu vao linh vuc budn ban vat tu, phy tung thiét bi sira chita xe 6 t6..., hira hen dem
lai nhiéu hiéu qua kinh té cho Cong ty ciing nhu cho c6 déng ciia Cong ty.

Bén canh nhitng muyc tiéu ting truong trong san xudt kinh doanh, Céng ty c6 phan
Landmark Holding luén d& cao va tham gia cac cong tac xa hoi, thién nguyén trén dia ban thanh
phd ciing nhu trén ca nudc. Cung gop phan vao sy phét trién kinh té, x4 hoi ciia Pat nude; Tuan
thu tuyét ddi cac quy dinh vé an toan — phong chdng chay nd, bao vé méi trudng, dam bao an toan
cho con nguoi va tai san trong hoat dong kinh doanh.

Ngay 06/11/2017, Cong ty nhan duge Gidy ching nhan du diéu kién kinh doanh hoa chat
thuoc Danh muc héa chit san xuit, kinh doanh co diéu kién trong nganh Coéng nghiép sd
1557/GCNDPDK-SCT do S Cong thuwong Tp. Hb Chi Minh cip ngay 06/11/2017 va Gidy xac
nhan di diéu kién lam thwong nhan phan phdi xiang dau sé 175-TNPP/QD-BCT do Bo Cong
thuong cap ngay 09/02/2018.

Ngay 02/05/2018, Uy ban Chirng khoan Nha nudc c6 vin ban s6 2752/UBCK-GSPC chip
thuan Cong ty c¢6 phan Landmark Holding tr& thanh Cong ty dai ching.

Ngay 04/05/2018, Cong ty c6 phan Landmark Holding duoc cap Gidy chting nhan dang ky
chung khoan s6 28/2018/GCNCP-VSD véi mi ching khoan 1a LMH, von diéu 1¢ la
233.000.000.000 dong va tong s luong cd phiéu 1a 23.300.000 cb phiéu.
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1.3. Qua trinh ting Vén diéu 1¢

Bing s6 1: Qua trinh ting von diéu 1¢

Maéc L Vén
thoi S6 lrong ?Iafr! DL sau R .
. . A von ting ) ) .| Hinh thire ting
gian bat | co phan . phéat Muc dich s £ . X
x L thém . P von Pon vi cap
dau phat hanh (trigu hanh dung von
thuc (CP) d(‘)n.g) (t‘riéu
hién dong)
- S6 KH&PT TP. Hb)
Thanh Chi Min’h. Gidy CN
lap 3.000.000 30.000 DKDN 50 0311803955
: cap lan dau ngay
24/05/2012
- PHDPCP CTCP
Landmark Holding.
Pau tu kinh | Chao ban cb | Nghi quyét PHPCD sb
Lin1 doanh bfi\t phin cho ¢b 01{2017/NQ-DHDCD
(Thang | 7.000.000 | 70.000 | 100.000 ggngsuzgn ng 3Z?g i}:@rio ggg nga}l 10/0212011 3
2/2017) v X g 1000 -S,o KH&DT_TP. Hb
luu dong dong/1 co6 phicu | Chi Minh. Gidy CN
voity 16 1:2,33 | PKDN s0
0311803955, thay doi
lan 8, ngay 02/06/2017
- DHBPCDb CTCP
Chao béan c¢6 | Landmark  Holding
phan cho ¢b | Nghi quyét PHDCD s
Lin 2 Piu tu thi dapg _l}ién hitu 03{2017/NQ-DHBCD
(Thang | 13.300.000 | 133.000 | 233.000 | """ V@ lbo oy 110'022 ngay 200092047
9/2017) Sling von luu | dOT 9 o -Slo KH&DT_’TP. Ho
dong phieu véi ty 1& | chi Minh .Gidy CN
1:133 DKDN sé
0311803955, thay doi
lan 9, ngay 17/11/2017

(Nguon: Céng ty cé phan Landmark Holding)
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2. Co ciu to chirc cia Cong ty

So d6 s6 1: So dd to chire Cong ty

CTCP LANDMARK
HOLDING

CAC PHONG BAN CHI NHANH CONG TY
CUA CONG TY

(Nguon: Céng ty cé phan Landmark Holding)
- Tru s6 chinh - Céng ty c¢6 phan Landmark Holding:
bia chi: 132 Ham Nghi, phuong Bén Thanh, quan 1, thanh phé Ho Chi Minh
Dbién thoai: (028) 7308 7997 Fax: (028) 7309 7997
- Chi nhanh Céng ty c6 phan Landmark Holding:
Dia chi: Lo C2, Puong 17 — 18, Khu Cong nghiép Song Than 2, phuong Di An, thi Xa Di
An, tinh Binh Duong, Viét Nam.
Dién thoai: +84 6503739370 Fax: 06503739371
- Chi nhanh MRO - Céng ty c¢6 phan Landmark Holding:
Dia chi: S6 10, Puong 40, Khu phd 5, Phuong Anh Phi, Quan 2, Thanh Phd Ho Chi Minh,
Viét Nam.
Dbién thoai: 0283 6365 667  Fax: 0283 6365 668
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Co ciu by may quan Iy cia Cong ty
So d6 s6 2: So d6 to chirec by may quan ly Cong ty

PAI HQI PONG CO
PONG

< L BAN KIEM SOAT }

A 4

[ HOI PONG QUAN TRI ]

( TRQ LY CHU TICH
HDPQT

A

BAN TONG GIAM
pOC

PHONG PHONG PHONG PHONG PHONG
AN KE HANH KE TAI
TOAN HOACH CHINH TOAN CHINH
CHAT KINH NHAN

LUQONG DOANH SU

(Nguon: Céng ty cé phan Landmark Holding)
Cong ty c¢6 phan Landmark Holding dang ap dung theo mé hinh to chirc cia Cong ty cd
phan. M6 hinh nay dugc xay dung dua trén muc tiéu phat trién kinh doanh ciia Cong ty, tuan thi
theo phap luat Viét Nam va cac quy dinh tai Piéu 16 Cong ty. Qua qua trinh phat trién ngdy cang
kién toan bo may quan 1y, hién bd may quan 1y caa Cong ty ¢ co ciu to chirc nhu sau:
2.1. Pai hoi ddng co6 dong
Dai hoi dong cd dong 1a co quan c6 tham quyén cao nhét ctia Cong ty, quyét dinh nhing
van dé thuoc nhiém vu va quyén han dugc Diéu 1¢ Cong ty va Luat phap lién quan quy dinh.
Dai hoi dong cb dong c6 cac quyén va nhiém vuy sau:
- La co quan c6 tham quyén cao nhat ciia Cong ty ¢6 phan Landmark Holding;
- Pai hoi c¢d déng c6 quyén va nhiém vu théng qua dinh hudng phat trién, quyét dinh cac
phuong an, nhiém vu san xuét kinh doanh;
- Quyét dinh stra d6i, bd sung Diéu 1é ctia Cong ty;
- Bau, mién nhiém, bii nhiém thanh vién Hoi déng quan tri va thanh vién Ban Kiém
soat;
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- Quyét dinh t6 chirc lai, giai thé Cong ty;
- Céc quyén, nhiém vu khac theo quy dinh cua phéap luat va Diéu 1¢ Cong ty.
2.2. Hji ddng quan tri

Hoi dong quan trj 1 to chirc quan 1y cao nhat ciia Cong ty ¢ phan Landmark Holding do
DHDCPD bau ra gdm 01 (mot) Chu tich Hoi ddng quan trj va 04 (bdn) thanh vién véi nhiém ky 1a
5 (ndm) nam. Thanh vién Hoi dong quan tri c6 thé dugc bau lai voi sé nhiém ky khéng han ché.

Ho6i ddng quan tri nhan danh Cong ty quyét dinh moi van dé lién quan dén myc dich va
quyén loi caa Cong ty, trir nhitng van dé thudc thim quyén cua PHDPCD.

HDQT c6 trach nhiém giam sat hoat dong ctia Ban Tong Giam ddc va nhirng can bd quan 1y
khac trong Cong ty.

Quyén va nghia vy ciia Hoi ddng quan tri do phap luat va Diéu 1¢ Cong ty quy dinh.

Déng thoi, dé HDBQT hoat dong hi¢u qua nhét va giai quyét cic van dé nhanh nht, HDbQT
bd sung thém 01 Trg ly Chua tich HDQT dé hd tro, tu van, tham muu cho Chu tich HDQT cac
chién luoc, hoat dong cua Cong ty va 01 Thu ky HPQT dé ho tro HDbQT chuén bi ho so, xu ly
van ban lién quan dén thdm quyén cia HDQT, C6 dong Cong ty, bao cao dén HPQT viéc chap
hanh, thyc hi¢n Nghi quyét, Quyét dinh cta Ban Téng Giam dbc.

Hién nay, Hoi dong quan tri cia Cong ty gom 05 thanh vién nhu sau:

STT Ho va tén Chirc vu
1 Ong Luong Quang Vinh Chu tich HbQT
2 | Ong Tran Thanh Tung Thanh vién HDQT
3 Ba b6 Thi Phuong Thanh vién HPQT doc lap
4 Ong Nguyén Thanh Tung Thanh vién HPQT khéng diéu hanh
5 | Ong Andy H Lang Thanh vién HDQT

2.3. Ban kiém soat

Ban Kiém soat cua Cong ty cd phan Landmark Holding bao gdm 03 (ba) thanh vién do Pai
hoi dong cd dong bau ra gdm 01 (mot) Truong Ban Kiém soat va 02 (hai) thanh vién v6i nhiém
ky 14 5 (nam) nam; Kiém soat vién c6 thé duoc bau lai voi sé nhiém ky khong han ché.

Ban Kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phap, tinh trung thyc va muc do can
trong trong quan ly, diéu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan, thong ké va
lap BCTC nham dam bao lgi ich hop phép clia cic c6 dong.

Ban Kiém soat hoat dong doc 1ap vo1 HPQT va Ban Tong Giam ddc.
Quyén va nghia vu ctia Hoi ddng quén tri do phap luat va Diéu 1¢ Cong ty quy dinh.

Hién nay, Ban ki€ém soat cia Cong ty gobm 03 ki€ém soat vién nhu sau:
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STT Ho va tén Chure vu
1 | L& Canh Tam Truéng Ban Kiém soat
2 | Quéch Thi Loan Thao Kiém soat vién
3 | Nguyén Thi Bich Ngoc Kiém soéat vién

2.4. Ban Tong Giam doc

Ban Tong Giam ddc ctia Cong ty gdm 02 ngudi 1a 01 Tong Giam ddc, 01 Phé Téng Giam

doc, nghia vu va quyén han cu thé nhu sau:

Tong Giam doc:

Toéng Giam dbc Cong ty 1a ngudi dai dién theo phéap luat, chiu trach nhiém trudc phéap luat

va Hoi ddng quan tri vé tat ca cac hoat dong ctia Cong ty va chiu trach nhiém diéu hanh Cong ty

theo dinh hudng va céac quyét dinh cua Hoi déng quan tri, bao cao kip thoi cho Hoi déng quan tri

ve tat ca cac hoat dong ctia Cong ty, chiu sy ki€ém tra, gidm sat cia Hoi dong quan tri, Ban kiém

soat.

Nghia vu va quyén han cua Tong Giam doc nhu sau:

Truc tiép diéu hanh va phan cong nhiém vu dé giai quyét cac cong viéc hang ngay cia
Cong ty.

Quyét dinh kip thoi moi van dé phat sinh lién quan dén cong viéc hang ngay ctua Cong
ty, trir nhitng van dé thudc tham quyén cua Hoi dong quan tri.

Bao cao Hoi dong quan tri nhitng van dé khong thudc thadm quyén xu 1y, dong thoi dé
xuat phuong an giai quyét.

Lap ké hoach thuc hién cac nhiém vu do Hoi d@)ng quan tri giao.

Ky cac van ban, chung tir, cac hop dong, giao dich theo tham quyén.

Quyén han, nhiém vy va thyc hién nghia vu theo quy dinh cua biéu 1¢ Cong ty va Luat
Doanh nghiép.

Ph6 Tong Giam doc

Ph6 Tong Giam dbc 1 ngudi gitp viée cho Tong Giam ddc dé quan 1y va diéu hanh
Cong ty theo phan cong va ty quyén ctia Tong Giam ddc; chiu trach nhiém trudc Tong
Giam dbc va phap luat vé noi dung giai quyét cong viéc tai bang phan cong nhiém vu
trong tig thoi ky, giai doan cu thé va cac ndi dung duoc Tong Giam ddc ty quyén cho
timg cong viéc cu thé.

Chi dao cac don vi, ca nhan theo chirc nang, nhiém vu duoc giao, thuc hién cac chuong
trinh, ké hoach cong tac do Téng Giam déc giao theo linh vuc duoc phan coéng; kiém tra
dén déc cac phong, Nha may (hodc cd nhédn dwoc giao nhiém cu thé) trong viée td chirc
thue hién cac quyét dinh ctia Cong ty hodc cua cap trén lién quan dén Cong ty.

Gitp Tong Giam ddc trong viéc theo ddi va chi dao, xdy dung co ché khuyén khich
dong vién, thi dua, khen thudng cac ky luat cia Cong ty nham phat huy phong trio
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2.5.

X/
L X4

X/
°

cdng hién ¥ tuong, sang kién cai tién k¥ thuat, lao dong gioi, lao dong sang tao dé cai
thién moi truong lam viéc.

Thay mit Tong Giam ddc Cong ty dé giao dich, 1am viéc vé6i cac co quan don vi trong
va ngoai Cong ty thudc linh vuc duge cong tac duge phan cong hodc uy quyén cia
Téng Giam ddc sau d6 bio céo lai két qua véi Tong Giam dbc va chiu trach nhiém
trude Tong Giam ddc va phap luat hién hanh vé nhitng quyét dinh do.

Phé Toéng Giam ddc dugc ty quyén khi Tong Giam déc di ving giai quyét cac cong
viéc thudc linh vuc dugc phan cong, ky va ban hanh van ban thudc pham vi dugc uy
quyén va bao céo lai Téng Giam dbc nodi dung cong viéc di giai quyét trong thoi gian
nhan ty quyén.

Hién nay, Ban Tong Giam déc Cong ty gdm 02 thanh vién sau:

STT Ho va tén Chirc vu
1 | Tran Thanh Tung Téng Giam déc
2 | Andy H Lang Ph6 Tong Giam dbc

Cac phong, ban chirc ning

Phong Hanh chinh - Nhan su

Chiu sy quan ly tryc tiép cia Tong Giam déc va thuc hién céc hoat dong lién quan dén
viéc to chirc, quan ly hanh chinh, quan Iy nhan sy, lao dong tién luong;

Tu van, tham muu cho Téng Giam dbc trong viéc xay dung quy trinh/ quy dinh/ quy
ché, chinh sach lién quan dén hanh chinh, nhan su;

Thuc hién thanh toan luong, bao hiém, cac ché do, chinh sach cho nhan vién theo Luat
Lao dong Viét Nam va Quy dinh cua Cong ty;

Xay dung Ké hoach, t6 chiic tuyén dung va dao tao nhan sy, quan ly hd so nhén sy;
Kiém tra, giam sét viéc thuc hién Noi quy/quy dinh cia Céng ty;

Thudng xuyén kiém tra, nhic nhé viéc thuc hién 5S dé dam bao méi trudng lam viéc
luon duoc sach s€, chuyén nghiép;

Thuc hién cac tha tuc lién quan dén phéap ly caa Cong ty;

Thuc hién cong tac van thu luwu trit, truyén tai thong tin noi bo;

Quan ly, mua sam, cap phét cong cu dung cu, may mac thiét bi, van phong pham:;

Bao tri, stra chira trang thiét bi van phong va tai san ¢d dinh;

Quan ly, t6 chuc thyc hién diéu phdi, giam sat xe dua rude cua Cong ty;

T6 chire thuc hién cac cong tac hau can, tiép tan cho hoi nghi, cudc hop...;

Giao té dbi ngoai, bao chi, quang ba, to chic su kién;

Quan ly, cap nhat trang web Cong ty va cac phuong tién truyén thong.

Phong Ké toan

Thuc hién cac hoat dong lién quan dén viéc hach toan, thanh toan, thu chi cua Cong ty;
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Thu thap, xir ly théng tin, sb liéu ké toan theo ddi twong ké toan va noi dung cong viéc
ké toan theo chuan muc va ché do ké toan:;

Lap bao c4o tai chinh theo quy dinh cua Bo Tai chinh, 1ap B&o céo quan tri theo yéu cau
cua Ban Téng Giam doc va Hoi dong quan tri Cong ty;

Luu trix tai liéu ké toan theo quy dinh caa Bo Tai chinh;

Thuc hién cong tac cap phat va chi tat ca cac ngudn theo du toan;

Truc tiép quan 1y quy, két thudc co quan Cong ty;

Giao dich Ngan hang, thuc hién céc thu tuc bao lanh, dit coc, thé chip cua Cong ty;
Kiém tra, giam st cac khoan thu, chi tai chinh, cac nghia vu thu, nép thanh toan no;
kiém tra viéc quan ly, sir dung tai san va nguon hinh thanh tai san; phat hién va ngin
ngtra cac hanh vi vi pham phap luat vé tai chinh, ké toan;

Theo dbi, quan ly, 1am tha tuc thanh toan, thanh Iy céac loai Hop dong Hop dong kinh té,
Hop dong tin dung, Hop dong huy dong vén, Hop ddng mua bén;

Thuc hién cac cong tac lién quan dén Ngan sach Nha nude nhu ké khai cac khoan nop
Ngan sach Nha nuéc, 1am thi tuc hoan thué, nop thué, Quyét toan thué véi cac co quan
thué theo Quy dinh;

Xay dung quy ché lién quan dén tai chinh, ké toan, phd bién, huéng dan ché do tai
chinh, ké toan;

Phéi hop véi Phong Tai chinh dé xay dung ké hoach tai chinh ciia Cong ty.

Phong Tai chinh

Thuc hién cac hoat dong lién quan dén ngudn von, tai chinh cia Cong ty;

Can ddi ngudn vén dé dam bao tai chinh Cong ty hoat dong 6n dinh, xuyén suét;

Huy dong vén ngan han, trung han, dai han bang nhiéu hinh thirc & dau tu phuc vy san
xuat kinh doanh;

Lap ké hoach phat trién, quan Iy va sir dung vén, tai san, quan ly chat ché viéc sir dung
von trong cac hoat dong dau tu vén ra ngoai Cong ty;

Trén co so ké hoach san xuét kinh doanh va ké hoach dau tu, chi dong trinh Hoi dong
quan tri duyét ké hoach huy dong vén trung han, dai han, ké hoach tin dung vén luu
dong dudi cac hinh thirc dugc phép luat cho phép dé huy dong vén phuc vu nhu cau san
xuat kinh doanh;

Xay dung muc i suat huy dong va cho vay vén trong noi bd Cong ty va ngoai Cong
ty;

Phéi hop vai Phong Ké hoach Kinh doanh va Phong Ké toan dé xay dung ké hoach tai
chinh cua Cong ty theo ting thot ky.

Phong An toan Chit luwong

T6 chtic thuc hién cac cong viéc dam bao an toan, chat luong cua cac san pham ma
Cong ty luu kho, van chuyén va mua ban;
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Tim kiém, quan ly kho chira san pham, dam bao kho chira hoat dong theo dung quy
dinh va phu hop cho tirng san pham luu kho;

Tim kiém, t6 chirc thuc hién don vi van chuyén san pham, dam bao san pham trong qua
trinh van chuyén an toan;

Phéi hop véi dbi tac, khach hang dé theo dbi, kiém tra chat lwong san pham mua ban,
dam bao san pham dat tiéu chuan quy dinh Hop dong va phap luat;

Chiu trach nhiém soan thao, kiém tra, giam sat phan chi tiéu chit lugng san pham cua
Hop ddng mua ban;

Theo ddi, kiém tra ti 1¢ san phim khong dat/dat va danh gia cu thé tinh hinh chét luong
san pham trude khi xuat xuong;

Téng hop va béo céo tinh hinh chét lugng san pham, thong ké sb luong san pham khong
dat hang thang;

Tham gia giai quyét don khiéu nai cua khach hang vé chat luong san pham.

< Phong K&é hoach kinh doanh

Tb chue thuc hién céc cong viée lién quan dén ban hang, marketing cia Cong ty:

Xay dyng chién luoc phat trién san xuét kinh doanh ciia Cong ty trong timg giai doan;
nghién cutu tinh hinh méi truong kinh doanh;

Nghién ctru cac dbi thiu canh tranh dé xac lap dinh huéng chién luoc phat trién toan
dién Cong ty, cac chinh sach phat trién, céc ké hoach dai han;

Xay dung chién lugc marketing, chinh sach marketing phil hop véi ting giai doan phét
trién, tieng san pham, tung dich vuy;

Xay dung chién luoc phét trién thuong hiéu, chién lugc, chién thuat nang cao sic manh
canh tranh cua Cong ty.

Chu tri 1ap ké hoach san xuat kinh doanh caia Cong ty trong timg thang, quy, nim va ké
hoach ngan han, trung han, dai han theo yéu cau cua lanh dao Cong ty;

Théng ke, tong hop tinh hinh thuc hién cac cong viéc kinh doanh cia Cong ty;

Phan tich danh gia két qua viéc thuc hién ké hoach thang, quy, nam;

Chu tri soan thao va quan ly cac hop dong kinh té, phéi hop cuing cac phong nghiép vu
Kiém tra theo ddi cac cong tac lién quan dén viéc thuc hién cac hop dong kinh té;

Quan ly céc hop ddng kinh té (qud trinh dam phdn, ky két, thuc hién, thanh Iy hop
dong);

Phéi hop véi Phong Ké toan trong viéc thanh toan hop dong va thu hoi no;

Phéi hop vaéi Phong Tai chinh trong viéc can dbi doanh thu béan hang.
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3. Danh sach c¢6 dong nam giir tir 5% tré 1én von co phén ciia Cong ty va nhirng ngudi c6
lien quan; Danh sach ¢6 dong sang 1ap va ty 1& ¢6 phin nim giir; Co cAu c¢6 dong
3.1. Danh sach c6 dong nim giir tir 5% tré 1én von cd phan cia Cong tai ngay 20/04/2018

Bang s6 2: Danh sach c6 dong nim giir tir 5% tré 1én von c6 phin cia Cong ty

S6 CP s& Ty 1&

Co dong S6 PKSH Dia chi hitu %)

26, bang Dung, Quan Ba Dinh,

Nguyén Thanh Tung 012299313 1.350.000 5,79

Ha Noi
49, Puong 1011, Pham Thé Hié
Luong Quang Vinh 024380308 | - -uong UL THAm A€ BHEL 49 165000 | 5,00
Phuong 5, Quan 8, TP.HCM
. Thon No6i DS 4 DPai Tinh
Trin Thanh Tung 013456666 | o ot POng xa LAl ML 9 416500 | 6,08

huyén Mé Linh, Ha N¢i

Cong ty c6 phin SMD
Holdings

Pai dién s¢ hiru:

Ong Tran Hitu Chung 0106666047

S6 CMND: 012637160
Ngay cip 24/05/2012
noi cap Cong an Ha Noi

Tang 6, toa nha LYA BUILDING,

S6 12 Pao Tén, Ba Pinh, Ha Noi 1.200.000 .15

Téng cong 5.131.500 22,02

(Nguon: Danh sdach cé déng ngay 20/4/2018 ciia LMH cung cap)

3.2. Co dong sang lap va ty 1¢ s¢ hiru c6 phan

Theo quy dinh tai Khoan 3 Piéu 119 Luat Doanh nghiép sé 68/2014/QH13 quy dinh:
“Trong thoi han 03 nam, ké tir ngay cong ty dugc cip Gidy ching nhan dang ky doanh nghiép, cb
dong sang 1ap c¢6 quyén tu do chuyén nhwong c6 phan ctia minh cho c6 dong sang 1ap khac va chi
dugc chuyén nhuong cd phan phd thong ctia minh cho ngudi khong phai 13 ¢6 dong sang lap néu
duoc sy chép thuan cua Dai hoi déng ) dong”.

Cong ty c6 phan Landmark Holding dugc S¢ Ké hoach va Pau tu Tp. H6 Chi Minh cép
Gidy chung nhan ding ky doanh nghiép s6 0311803955 dang ky lan dau ngay 24/05/2012, tinh
dén nay, c6 phan cb dong sang lap cua Cong ty khong con bi han ché chuyén nhugng theo quy
dinh cia Luat Doanh nghiép va dugc tu do chuyén nhuong.
3.3. Co ciu cb dong ciia Cong ty

Bang s6 3: Co cdu co dong ciia Cong ty dén thoi diém ngay 20/04/2018

2 S6 lwong co S6 lwong co
STT 0 dd ' A Ty 18 (%
Co dong dong phan sé hiru yle (%)
I Trong nuwéc 368 23.300.000 100%
1 T6 chirc 01 1.200.000 5,15%
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4.1.
4.2.
4.3.

X/
L X4

2 | Céanhan 367 22.100.000 [  94,85%
1] Nuwéc ngoai 00 00 0,00%
1 | Tb chuc 00 00 0,00%
2 | Canhan 00 00 0,00%
Il | C6 phiéu quy 00 00 0,00%

Tong cong 368 23.300.000 100%

(Nguon: Danh sdach cé déng ngay 20/4/2018 ciia LMH)
Danh sich nhirng cong ty me va cong ty con ciia té chirc niém yét, nhirng cong ty ma to
chirc niém yét dang nam giir quyén kiém soat hoic co phan chi phoi, nhirng cong ty
nam quyen kiém soat hoac c¢o6 phan chi phoi doi véi to chirc niém yet
Danh sach cong ty me: Khong c6
Danh sach céng ty con: Khéng c6
Danh sach cong ty lién két:
cong ty ¢é phan Tw vin — Pau tw xdy dung Ba Dinh:
Dia chi: S6 455 Hoang Hoa Tham, Phuong Liéu Giai, Quan Ba Dinh, Ha Noi
S6 dién thoai: (024) 73021106 Fax: (024) 35638070
Gidy Chimg nhan dang ky kinh doanh s6 0101151566 do S& Ké hoach va Pau tu Thanh phd
Ha Noi cap lan dau ngay 30/07/2001, dang ky thay doi lan thu 18 ngay 20/05/2016.
Linh vuc san xut kinh doanh chinh: Kinh doanh bat dong san va xay dung.
Vén diéu 1¢: 328.000.000.000 (Ba trdam hai muwoi tam ty) dong.
S6 ¢6 phan CTCP Lanmark Holding s& hitu tai cong ty: 8.000.000 co phan, chiém 24,39%
tong so cO phan dang luu hanh tai Cong ty.
Ngay 02/7/2018, Cong ty da ky Hop dong s6 04/2018/HDCN-LMH chuyén nhuong toan bo
8 triéu cO phan Cong ty co6 phan Tu van — Pau tu Xay dung Ba Dinh cho 6ng Pang Tat
Trung vo1 tong gid tri thu ve 128 ty dong. Dén ngay cuoi thang 8/2018, Cong ty da nhan tién
thanh todn 65,95 ty dong, sb tién con lai 62,05 ty dong sé& dugc thanh toan cham nhét 1a
30/9/2018.
Hoat dong kinh doanh
San lwong san pham/ gia tri dich vu qua cac nim

Hoat djng sin xudt kinh doanh chinh ciia Cong ty

Hién nay, Cong ty hoat dong chu yéu trong linh vuc kinh doanh dung méi, héa chét

(Naphtha, Solmix, Ethanol...), kinh doanh xing dau (budn ban dau DO, xing A95, xing A92) va
linh vuc kinh doanh bat dong san.

a. Linh vue kinh doanh héa chit :

Trong linh vuc kinh doanh dung moéi, hoa chit, cac mat hang Céng ty dang kinh doanh

chinh chu yéu:

+ Dung mdi: Dung méi Naphtha, Solmix.
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+ Hoa chat: Toluen, Mono Methyl Aniline, MTBE, N.Methyl Aniline, Ethyl Axetat, ...

Céac mat hang dung méi, hoa chat 1 nguyén liéu chi yéu trong viéc pha ché:

+ Dung méi Naphtha, hoa chat MTBE, Ethanol 13 nguyén liéu pha ché xing.

+ Dung méi Solmix va cac hoa chat khac 1a nguyén liéu san xuat son, xa phong, chat tdy
rira; nguyén liéu pha ché cao su,...

Trai qua nhidu nim hoat dong va phat trién, Cong ty di xay dung dugc mét vi thé trong linh
vuc kinh doanh dung moéi, hoa chat. Cac dbi tac, khach hang cung cép va tiéu thy san pham cia
Cong ty c6 mbi quan hé 1au naim dam bao su 6n dinh ngudn cung ciing nhu déu ra cho Cong ty.

Nam 2016, doanh thu, lgi nhuén cua Cong ty tap trung chu yéu tor mang kinh doanh dung
moi, hoa chit (doanh thu dén tir kinh doanh dung méi, hoa chét chiém 99,8% tdng doanh thu
thudn toan Cong ty va loi nhudn sau thué chiém 97,1% tong loi nhuin cua cong ty). Ngay tir
nhiing nim dau thanh 1ap, Cong ty da xac dinh chon nganh cong nghiép hoa chat 1a nganh mii
nhon, tao budc da cho sy phat trién ciia minh. Nhan thay su phat trién khong ngimg clia nén cong
nghiép trong nudc, trong d6 nganh cong nghiép hoa chat 1a nganh hét strc quan trong, khong thé
thiéu, c6 tbc do luu chuyén, quay vong vén nhanh. Do nhing yéu t6 nhu vay, Cong ty da lya chon
2 loai dung moi dé phat trién 1a dung méi Naphtha va dung moi Solmix dé kinh doanh, chiém linh
thi truong.

Nam 2017, linh vuc kinh doanh dung méi, hoa chét tiép tuc 1a mang hoat dong mang lai
doanh thu, loi nhuan chinh ciia Cong ty (doanh thu chiém 85,4% tong doanh thu thuan toan Cong
ty va loi nhuan sau thué chiém 84,82% tong loi nhudn ciia Cong ty). Naphtha va Solmix Ia hai
mat hang mang lai doanh thu va lgi nhuan 16n nhat cho Cong ty nam vira qua. Hai loai dung méi
hoa chit nay c6 vai tro hét strc quan trong trong cic nganh cong nghiép, 1 nguyén liéu pha ché
xdng, san xudt son, xa phong, chat tiy rra,.., 1a cic nganh cong nghiép san xudt cac mit hang thiét
yéu hang ngay clia con ngudi. Chinh vi tim quan trong nay ma Naphtha va Solmix tré thanh
nhitng mdt hang dung moi co6 tdc do luan chuyén, tiéu thu rat nhanh véi khéi luong 1om. Nim bat
dugc didu nay, Cong ty da lya chon 2 mit hang nay trd thanh mat hang kinh doanh chinh va 1a thé
manh cta Cong ty. Naphtha va Solmix 12 nguyén liéu ddu vao ciia cic nganh cong nghiép rong
16n do vay, khach hang ciia Cong ty 1a cac dbi tic di cing dong hanh sau nhiéu nam phét trién.
Cong ty C6 phan Vertical Synergy Viét Nam, Cong ty TNHH Dai Duong Xanh, Coéng ty TNHH
Thuong mai va dich vu Ha Anh Phat,..., 1a cic khach hang lau nam, uy tin, 1a ddu mdbi phan phdi
san pham cta Cong ty trong nhiéu nim qua. Trong nhitng nim t&i, cong ty s& ¢ nhiéu chinh sach
dé 6n dinh va tim kiém, phat trién nguon khach hang, don vi phan phdi san pham nhim mé rong
va gia tang thi phan ciing nhu dia ban cung cép trén ca nudc.

Song song v&i viéc On dinh va tim kiém nhiéu d6i tac phan phdi dau ra ciia san pham, Cong
ty cling luon dam bao ngudn cung tmg dau vao cia san pham, dam bao cung cip kip thoi sb
luong, chét lugng san pham cho Cong ty. Vi vay, Cong ty da chu dong xay dung mot ngudn cung
virng chic cho minh bang viéc tim kiém céc cac don vi cung cap uy tin trén thi truong, ky két cac
hop dong nguyén tic, doc quyén lau dai, d6 1a Cong ty CO phan Xay lap 5, Cong ty Co phan
Thuong mai Dich vu tong hop Mién Nam, Cong ty C6 phan TM Xang dau Dong Nam, ...

Ngoai ra, Cong ty d ky hop dong cung tmg véi Cong ty ¢d phan Cong nghiép Hoa chit Tay

T chire tw van: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
32



BAN CAO BACH
CONG TY CO PHAN LANDMARK HOLDING

Ninh véi sé lugng san pham rat 16n dé dam bao c6 di san phdm cung cp ra thi truong. Cong ty
¢6 phan Cong nghiép Hoa chat Tay Ninh 1a cong ty 16n trong linh vuc san xudt hoa chét, dung
moi,... nén nguén cung san phém rat On dinh vé chét luong va ) luong. Bén canh do, dé dam bao
ngudn hang vé sb lugng, chit luong san pham, cong ty da thuc hién ky két hop dong cung cap lau
dai v6i Cong ty c6 phan Cong nghiép Hoa chat Tay Ninh, do vay, viéc thay ddi gia ca nguyén vét
liéu dau vao khong anh huong nhiéu dén hoat dong kinh doanh ctia cong ty.

Vé Nha xudng, kho bii ctia cong ty:

+ Kho Riverbank tai KCN tai My Xuan A, huyén Tan Thanh, tinh Ba Ria, TP. Viing Tau
(Hop ddng dich vu kho bon s6: HDTB-2017/01/RB-LH giita Cong ty C6 phan Landmark Holding
va Cong ty TNHH Riverbank Viét Nam ky ngay 07/08/2017). Kho chu yéu dung dé chira dung
moi hoa chit.

+ Kho Logistic Pan Pacific tai Lo C2, Puong sé 17-18, Khu cng nghiép Séng Than 2, Thi
x4 Di An, Tinh Binh Duong (Hop ddong thué kho va cung cip dich vu sb: 0704/PPLOG-
TLC/WHA/17 giita Cong ty Co phan Logistic Pan Pacific va Cong ty C6 phan Landmark Holding
Ky ngay 12/04/2017). Kho chil yéu dung dé chira hoa chat nhu hinh anh bén dudi

HINH ANH KHO CHUA DUNG MOI HOA CHAT

b. Linh vuwc Kinh doanh xing diu:

Mang kinh doanh xing dau (mua ban dau DO 0,05S) mang lai nguén thu 16n thi 2 cho
Cong ty (doanh thu chiém 16,47% tong doanh thu, loi nhuan thuan tir hoat dong kinh doanh
chiém 20,52% tong loi nhudn cua Cong ty). Linh vuc kinh doanh xing dau 1a mot nganh kinh
doanh dic thu, duoc chia 1am nhiéu phan khuc: san xuat, ddu mdi tiéu thu, cic doanh nghiép phan
phéi thir cip, hé thong dai Iy ban 1é xang dau. Tir nam 2017, Cong ty hoat dong dudi hinh thirc 12
don vi phan phdi thr cdp, 1y hang tir cac dau méi tiéu thu uy tin voi gia tbt, sau d6 phan phdi lai
cho cac don vi thir cap khac hodc don vi ban 1¢ xang dau. Cudi nim 2017, Cong ty bat dau trién
khai viéc tim kiém dia ban phat trién hé thong dai 1y ban 1¢ xing dau va chinh thirc tir quy 11/2018.
Cu thé, Cong ty dd mo rong thi truong phan phdi tai Pong Nai thong qua viée tim kiém, dam phan
ky hop ddng hop tac voi Cong ty TNHH Long Cuong Viét dé tro thanh don vi dong so hitu hai
ciy xang tai dia chi Km 113-QL 20, TT Pinh Quan, Huyén Dinh Quan, tinh Péng Nai va Ap Tho
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Lam 2, xd Phu Thanh, huyén Tan Phq, tinh Dong Nai, thoi han hop dong 10 nim ké tir théng
5/2018 dén thang 5/2028. Qua d6 md rong dia ban phan phéi san phdm dén nguoi tiéu ding cia
Cong ty.

Hoat dong kinh doanh xang dau tir nim 2018 duogc Ban lanh dao Cong ty danh gia 1a mang
kinh doanh s& mang lai ngudn thu 16n cho Cong ty, vuot trdi so véi nam 2017 1a do tir nam 2018
gi4 dau tho trén thé gidi dugc du bao s& ting truéng manh mé, dong thoi ngay 09/02/2018 Coéng
ty da duoc BO Cong thuong cap gidy phép phan phbi xing dau sé 175-TNPP/QD-BCT. Véi gidy
phép nay, Cong ty co thé thuc hién mua ban xing dau tai cic ddu mbi, cdy xing voi gia tot nhim
thuc hién phéan phdi san pham dén nguoi tiéu dung.

+ Trude day, Cong ty bi han ché trong viéc kinh doanh xing dau, chi co thé kinh doanh dau
DO cho cac dau mbi tiéu thu cudi cing. Sau khi dugc cap gidy phép phan phdi xang dau, lic nay
ngoai dau DO, cong ty chinh thirc dugc kinh doanh céc loai xing A95, A92, ES. Cong ty udc tinh
doanh s tiéu xang dau sé& tang tir 2-3 triéu lit/thang 1én 15-20 triéu lit dau/thang va 10-15 triéu lit
xang/thang bang viéc ddy manh hop tac voi cac khach hang hién tai; dong thoi Cong ty lién tuc
tim kiém, ky két cac thoa thuan, hop dong nguyén tic voi cac khach hang, d6i tac phan phdi moi.

+ Nha xudng, kho bai: Tong kho Petro mekong tai KCN Hung Phu 2A, P. Phii Thi, Q.Cai
Ring, TP.Can Tho (Hop dong giri kho va giir ho hang héa sé: 003/DKDP.KDXNK-DPTD/2018
gitta Cong ty C6 phan Landmark Holding va Céng ty C6 phan Dau khi Pong Phuong ky ngay
02/01/2018). Kho chu yéu dung dé chira Xang, dau, dung méi.

¢. Linh vy kinh doanh bt dong san:

Kinh doanh bat dong san 1a linh vyc kinh doanh méi dbi voi LMH, tuy nhién, HDQT Céng
ty xdy dung chién luoc kinh doanh bat dong san trg thanh linh vuc kinh doanh mili nhon cta
LMH trong thoi gian t6i. Cong ty hién 13 tong thau xay dung va tong thau phan phdi du an
Manhattan Tower 21 Lé Vin Luong, Quan Thanh Xuan Ha Noi va tién téi tro thanh Chu dau tu
ctia cac du an bat dong san vao cudi nam 2018. Hién nay, quy dat ngay cang khan hiém, kinh té
ngay cang phat trién, da dang cac loai hinh, dich vy, tién ich. Pac biét 1a TP.HCM va Ha Noi la
trung tam kinh té, tai chinh ca nudc, thu hit luong chuyén gia va ngudn lao dong ddi dao dén lam
viéc va sinh séng. Véi nhitng nhan dinh trén, Ban 1anh dao nhan dinh thi truong Bét dong san sé&
ngay cang phat trién, Ban 1anh dao Cong ty d3 quyét dinh md rong hoat dong san xuat kinh doanh
ctia Cong ty sang linh vuc kinh doanh bat dong san. Theo gidy phép kinh doanh thi LMH mé rong
hoat dong linh vuc kinh doanh bét dong san vao ndm 2017 nhung sang dau nam 2018 chinh thuc
hoat dong. Ngay 25/5/2018, Cong ty dugc Cuc Quan Iy hoat dong xdy dung Bo xay dung cap
chimg chi Ning luc hoat dong xay dung s6: BXD-00011908. Thi truong hoat dong ciia Cong ty
chu yéu tap trung & Ha Noi va TP. Ho Chi Minh, Nha Trang, Binh Dinh, Thanh Héa.

Trong ngan han, Cong ty tip trung cho hoat dong phan phéi va khai thac mang bat dong san
14 c4c can ho, biét thy nham phuc vu nhu cAu ¢ va sinh hoat cua nguoi tiéu dung. Pay 1a phan
khc thi truong bat dong san phat trién manh nhat hién nay, c6 tinh thanh khoan cao va nhu cau
16n trén thi truong. Vi dinh hudng kinh doanh nhu trén, Cong ty da du tu va so hitu 5 can biét
thu ¢ gia tri 1on cta du an Imperia Garden va 1a don vi tong thau xay dung va phan phdi du an
Manhattan Tower (Cong ty dd ky v6i Cong ty CP Tu Van Pau Tu Xay Dung Ba Pinh thoa thuan
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mua ban s6 05/TTMB-BP dé tr¢ thanh tong thau phan phdi du an) tai Ha Noi v6i san pham chinh
13 can ho, penhouse va khu thuong mai. Theo ké hoach Cong ty dit ra trong ndm 2019, Cong ty s&
tim kiém, lua chon thoi diém dé chuyén nhuong 5 can bi¢t thy cua du an Imperia Gaden va trién
khai phan phéi 100% san pham cta du 4n Manhattan Tower (du 4n duy kién hoan thanh vao quy 3-
4 /2019).

Vé6i quy mé vé von Diéu 1é va ngudn vén hién tai ciia Cong ty, Ban lanh dao chi truong tap
trung vao hoat dong phan phdi san pham bat dong san, theo d6, Cong ty s& tim kiém, danh gia cac
dy 4n dau tu, thuc hién dam pham, ky két hop déng mua lai hodc phan phéi san phém. Tuy nhién,
trong dai han, v6i chién lugc tip trung vao linh vuc bat dong san, Cong ty sé& tip trung ngudn luc
nham trién khai dau tu hodc hop tac dau tu xay dung dy an.

Mot s6 dw 4n ma Cong ty da, dang va sip trién khai nhw sau:
< DU AN IMPERIA GARDEN

Cong ty dang ndm giir bat dong san 1 05 can Biét thy nha vuon tai Dy 4n Imperia Garden -
203 Nguyén Huy Tudng - Phuong Thanh Xuan Trung - Quan Thanh Xuan — Thanh phd Ha Noi
v6i tong gié tri 1én dén hon 88 ty dong.

- Chu dau tu du 4n: Cong ty c6 Phan HBIL
- Cong ty di hoan thanh viéc ky hop déng mua 5 can biét thu véi chu dau tu cta du an 1a

Cong ty co phan HBI. Thang 12/2017, Cong ty c6 phan HBI da hoan tat thu tuc chuyén

nhugng quyén sé hitu cta 5 can biét thy trén sang cho LMH. Hién tai LMH d4 nhan duoc s6

do cua 05 can biét thy trén.
< DU AN MANHATTAN TOWER ( TIEN THAN LA DU AN THANH AN TOWER)
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- Vi tri: Dy 4n Manhattan Tower toa lac vi tri déc dia ¢ sb 21 duong Lé Van Luong Quéan
Thanh Xuan, Ha Noi.

- Chii dau tu 1a Téng cong ty Thanh An — Cong ty TNHH MTV va Cong ty c¢6 phan Tu van —
Dau tr Xay dung Ba Dinh

- Dién tich khu dét: 3.948,05 m2

- Dién tich xay dung: 2.051,33 m2;

- Mat do xay dung: 52%

- Tong mirc dau tu: Trén 1.000 ty dong

- Khoi cong xay dung: ngay 24/3/2018 theo Gidy phép xay dung s6: 29/GPXD do S& Xay
dung Ha Noi cap ngay 30/03/2017. Theo diéu 4 Gidy phép 29: Gidy phép co6 hiéu luc khoi
cong trong thoi han 12 thang. Nhu vy Du 4n Manhattan Tower t chtrc 1& khéi cong chinh
thirc vao ngay 24/3/2018% 1a theo dung quy dinh ctia Phap luat

- Dy kién ban giao: Quy 3-4/2019

- Quy mo dy én:
+ Tirtang 1 — 3: San thuong mai véi dién tich 14,108.08 m2
+ T tang 4 — 7: Van phong cho thué véi dién tich 3,521.74 m2
+ Tir tang 8 — 30: Can ho: 318 cin véi dién tich 39,446.19 m2
+ Hinh thirc so hitu: S6 hong lau dai

- Mit bang va thiét ké can ho Manhattan Tower 21 Lé Vin Luong
Bing kinh nghiém day din thong qua viéc phat trién nhiéu dy 4n 16n va déng cip, cac kién

trac su da kién tao nén mot Manhattan Tower c6 stc song bén bi v6i nhitng gid tri thuong luu vé

chat luong séng va thim my dinh cao.

4 http://www.manhattantower.com.vn/2018/03/le-khoi-cong-va-ky-ket-du-an-manhattan-tower-21-le-van-luong.html
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Chung cu Manhattan Tower dugc thiét ké gom 2 toa thap thap voi chiéu cao 30 tang nodi
(Khong bao gém 3 tang ham), trong d6 khdi dé 2 toa c6 chiéu cao 7 tang gdm t6 hop trung tim
thuong mai, siéu thi, vin phong... Khéi cin ho bt dau tir ting 8 dén tang 28. Tang 29 — 30 b tri
can ho Duplex dang cép.

Théy duoc tién ich, mat bﬁmg, vi tri cling nhu loi thé, doanh thu cua Cian ho Manhattan
Tower nén Cong ty ¢6 phan Landmark Holding dd ky Hop dong nguyén tic mua toan bd cin hod
cta du an Manhattan, LMH s& 13 cha dau tu truc tiép phan phbi lai cic san phim cua du an dén
khach hang.

- Véban hang;

Cin ctr Theo Vin ban s 3973/SDX-QLN vé viéc: Nha & hinh thanh trong twong lai thudc
Cong trinh T4 hop vin phong, dich vu, thuong mai va nha & Thanh An Tower nay la Manhattan
Tower tai s6 21 Lé Vian Luong, quan Thanh Xuan, Ha Noi ky ngay 16/05/2017 va Cam két phat
hanh thu bao 1anh ban giao nha ¢ hinh thanh trong twong lai do Ngan hang TMCP Sai Gon — Ha
No6i — Chi nhénh Trung hoa nhan chinh ky ngay 17/5/2017, Dy an Manhattan Tower (Thanh An
Tower) 21 Lé Vian Luong, Quan Thanh Xuan, Ha Noi du diéu kién ban hang. Ngay 05/01/2018
Cong ty da ky voi Cong ty Co phan Tu Véan va Pau tu Xay Dung Ba Pinh thoa thuan mua ban sb
05/TTMB-BD dé trd thanh tong thau phan phdi dy an, theo hop dong nay va theo thoa thuan dit
coc ngay 15/02/2017 tinh dén thoi hién tai LMH da chuyén cho Ba Binh tong s6 tién 200,61 ty
d6ng (Nguoén BCTC soéat xét ban nién 2018 ciia LMH). Tinh dén thoi diém hién tai Cong ty da
ban duoc 24,46% (84 cin) twong Ung gid tri: 264,33 ty. Trong d6 s tién Cong ty di thu duoc
trong tmg véi tién do 1a: 103,96 ty gdm dot 1 1a 76,57 ty, dot 2 1a 27,39 ty. Nhu vy viéc ban
hang cua Cong ty tuan thi theo dung nghi dinh 76/2015/ND-CP “Luat kinh doanh bat dong san”
ngay 10/05/2015 va chuan muc ké toan s6 5 ngay 15/02/2004, Thong tu 78/2014/BTC cua B tai
chinh ngay 18/06/2014.

- Vé hop dong:

Khi thyc hién giao dich mua ban, Khach hang s¢ hitu Hop dong mua béan giita chu dau tu
CTCP Pau tu Xdy dyng Ba Dinh va LMH va vin ban chuyén nhuong gitta LMH va c4 nhan mua
cin ho. Do Hop dong thanh toan theo tién do thi cong, do d6, khi Khach hang thanh toan dén
95%, LMH va Khach hang sé& tién hanh cong chimg hd so mua ban cin ho va khach hang thanh
toan 5% con lai cho Chu dau tu Ba Pinh dé duoc cip s6 do.

- V& vai trd ctia ngan hang:

Ngéan hang SHB chi nhanh Trung Hoa - Nhan Chinh bao lanh cho nguoi mua nha ¢ hinh
thanh trong tuong lai Dy 4n Thanh An Tower

Ngan hang VP Bank Chi nhanh Liéu Giai va Ngan hang Cong thwong Chi nhdnh Ha Noi tai
trg cho ngudi vay mua nha Dy an Thanh An Tower 1én dén 70% gia tri cin ho trén hop dong mua
ban.

- Vétién do:

Ngay 6/12/2017 Cong ty Co phan Dau tu va Xay dung Ba Dinh (Ba Dinh) va Cong ty C6

phian Landmark Holding (LMH) da ky Hop dong thi coéng xdy dung cong trinh Sé:
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36/HDXD/2017, LMH chinh thirc 1a Téng thau x4y dung Dy 4n 21 Lé Vin Luong, theo hop dong
nay tinh dén thoi diém hién tai, Ba Dinh da chuyén cho LMH s tién 77,96 ty (Ngudn BCTC soét
x6t ban nién 2018 cia LMH). Ngay 28/12/2017 Céng ty CP Landmark Holding va Téng Cong ty
C6 phan Xuat nhap khiu va Xay dung Viét Nam d3 ky hop dong s6: 09/HPXD/2017, LMH giao
thau lai cho Téng Cong ty C6 phan Xuit nhap khau va Xay dung Viét Nam (Vinaconex).

Can ctr theo Hop dong mua ban gitra Ba Pinh va LMH; Vin ban chuyén nhuong gitta LMH
v6i khach hang; Hop ddng thi cong xay dung cong trinh sé 36/H DXD/2017 ngay 06/12/2017 ky
gitta LMH va Ba Dinh; Hop ddng thi cong xay dung cong trinh sé6 09/HDXD/2017 gitra LMH va
Tong COng ty CP XNK va Xay dung Viét Nam ky ngay 28/12/2017: Diéu khoan thanh toan di doi
vé6i tién d6 x4y dung. Nhu vdy viéc hoan thanh tang 10 trong thang 8 13 dam bao dung theo hop
ddng va cam két vé tién do thi cong véi khach hang.

- V& nghia vu thué:
Tinh dén thoi diém hién tai, Dy an Manhattan Tower (Thanh An Tower) tai s6 21 Lé Vian

Luong, quan Thanh Xuan, Ha Noi dd hoan thanh toan bd nghia vu thué dbi voi nha nudc, cu thé:

+ Ngay 29/07/2016, Cong ty Thanh An - Cong ty TNHH MTV da ndp tién sir dung dat tai dy
an s6 21 Lé Van Luong, Thanh Xuan, Ha Noi theo quyét dinh s6 1076/QD-UBND ngay
07/03/2012 véi s tién 142.991.708.000 dong (Tong so tién thué chuyén d6i muc dich st
dung dét)

+ Ngay 30/07/2018, Cong ty Thanh An — Cong ty TNHH MTV (Ngudi ndp thay: Cong ty C6
phan Tu van Pau tu Xay dung Ba Pinh) da ndp tién cham nodp tién st dung dét theo thong
bao sd 16475/TB07-CCT ngay 08/06/2018 du an 21 Lé Vian Luong véi sb tién
71.974.614.211 dong (Tong s6 tién phat cham ndp thué chuyén doi muc dich sir dung dat).

< DU AN TO HOP VAN PHONG-KHACH SAN MAC PINH CHI

Theo hop ddng mua ban ng gitra Cong ty quan 1y tai san ciia cac t6 chirc tin dung Viét Nam
va Cong ty C6 phan Landmark Holding vé viéc mua ban khoan ng ciia Khach hang Hoang Nhu
Luan hop dong sé: 02/2018/VAMC3-LMH ky ngay 06/8/2018, gia tri hop dong 324 ty dong,
Khoan no dugc thé chap bang quyén st dung dat tai thira dat s6 2, to ban d6 s6 8 dién tich
1.317,3m2 tai S6 09, Mac Pinh Chi, phuong Bén Nghé, Quan 1, TP. Ho Chi Minh ciia 6ng Hoang
Nhu Luan. Cung ngay 06/8/2018 Cong ty LMH da thanh toan du 324 ty cho Cong ty quan 1y tai
san cua cac to chirc tin dung Viét Nam. Theo thoa thuan ky ngay 16/4/2018 giita LMH va 6ng
Hoang Nhu Luén, hai bén théng nhat chuyén doi cong ty TNHH MTV Bét dong san Hoang Long
(Thanh lap ngay 05/12/2008 theo Gidy chung nhan ding ky doanh nghiép Cong ty TNHH MTV
s6 0306383381 do Phong dang ky kinh doanh — S& ké hoach va dau tw TPHCM cap) thanh Cong
ty CP LMH Hoang Long va ting von tir 68 ty dong 1én 733 ty dong bang viéc gop von quyén st
dung dat tai S6 09, Mac Pinh Chi, phudng Bén Nghé, Quan 1, TP. H5 Chi Minh dtng tén 6ng
Hoang Nhu Luén. Hién tai Cong ty CP LMH Hoang Long dang trong qua trinh chuyén d6i loai
hinh va 1am thu tuc nhan chuyén nhugng gop von bang quyén st dung dit tai S6 09 Mac Pinh
Chi, phuong Bén Nghé, Quan 1, TP. Ho Chi Minh dtng tén ong Hoang Nhu Luan. Sau khi Cong
ty CP LMH Hoang Long hoan thanh viéc chuyén di loai hinh va ting von 733 ty dong, LMH sé&
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dugc s hitu 51% c6 phan Cong ty ndy bang viéc bu trir 324 ty mua ng VAMC.

Du 4n sé dugc trién khai ngay sau khi manh dat S6 09, Mac Pinh Chi, phuong Bén Nghe,

Quan 1, TP. HO Chi Minh duoc sang tén cho Cong ty CP LMH Hoang Long

Vi tri toa lac khu dt:

+ Pia chi: S6 09, Mac Dinh Chi, phuong Bén Nghé, Quan 1, TP. H6 Chi Minh.

+ Thoi gian trién khai: Dy kién sau khi sang tén s6 do xong, Coéng ty LMH Hoang Long s&
tién hanh thi tuc xin cap phép xay dung trong Quy 4/2018 va va dy kién trién khai khoi
cong xay dung vao quy 1/2019.

+ C6 vi thé dic biét: Mit tién giap duong Mac DPinh Chi rong 20m, 1é dudng rong, cb cay
xanh hai bén, duong thong thoang, sang trong. Bén phai va phia sau véi gidp Lanh su quan
M§¥, noi c6 chinh sach an ninh tuyét d6i. Bén trai giap toa nha 20 ting Somerset cao cap
chuyén vé thuong mai, can hg, van phong... Déi dién khu dat 1a Nha hat Bén Thanh. Dy an
Nam trong 6 phd gidi han boi cac dudong: Nguyén Thi Minh Khai, Mac Dinh Chi, Lé Duan,
Hai Ba Trung noi hoi tu nhiéu co quan Nha nudc, cdc S& ban nganh, cac khu van hoa, vui
choi giai tri, di tich lich sir, Buu dién Thanh phd, Uy ban nhan dan Thanh phd, Nha tho Dirc
B4, Nha Hat Thanh Phd, Dinh Doc Lap, Buu dién Trung tim Thanh phd; cac khach san 5,6
sao: Reverie SaiGon, Patt Hyatt, Sheraton, Caravelle, REX..., cic trung tdm thuong mai cao
cép: Takashimaya, Diamond Plaza, Vincom,...

Du kién Dy 4n t6 hop van phong — khach san Mac Pinh Chi dugc xay dung trén mot khu
dat rong khoang 1.275,19 m2. Téng mirc von dau tu 1.540 ty dong. Toa nha du kién xdy
dung 19 tang (trong d6 c6 4 ting ham, 15 ting dung lam vin phong va khach san). Thoi
gian x4y dung dy kién 24 thang. Toa lac ngay Trung tdm quén 1, du 4n thira hudng cac tién
ich 16n voi hé thdng co s ha ting va giao théng hoan chinh. Chiéu cao toan cong trinh 1a
63m, mat do xay dung 1a 54%, Hé s6 sir dung dét 1a 7,88. Dién tich xay dung 654,96 m2.
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< DU AN VILLA AN PHU

Theo bién ban dau gia s: HCM125/BBDGCL ngay 06/03/2018, Cong ty LMH d trang dau
gid mua 5 cin Villa s6 41-43-45-47-49 An Phii, Phuong An Phu, Quan 2 theo gidy chimg nhén s6
70103010117 do UBND quéan 2 Thanh phé H6 Chi Minh cap ngay 29/06/2014, TP.HCM véi gia
tri 200 ty dong, Cong ty LMH da dat coc 12 ty dong cho Cong ty TNHH dau gia Ciru Long. S6
tién con lai cong ty s& thanh toan trong quy 3/2018.

Dy 4n Villa An Phi c6 khudn vién rong 3.118 m2 gdm 5 can Villa c6 trang bi noi that cao
cip, mot ho boi, hé thong dudng ndi bo, ha ting co s, cdy xanh. Hién Cong ty dang trong thoi
gian lya chon phuong an st dung, phat trién hé thong nay. Dy kién sau khi thanh toan xong tién
mua 05 cin vi la ndy nay trong quy 3/2018, Cong ty du dinh ph4 d& toan bd cong trinh trén dat,
xdy dung t6 hop chung cu — trung tim thwong mai. Dy kién trién khai xay dung 22 tang (4 tang
ham va 18 tang can ho chung cu, van phong), tong s6 can h du kién 180 can. Tong chi phi dau tu
gﬁn 580 ty déng, doanh thu dén tir viéc ban cac can ho cia du an 1a 824 ty déng, loi nhuan du kién
dat dugc xép xi 156 ty dong. Trén co s& phuong an da trinh hoi dong quan tri; dua vao tinh hinh
thuc té cac dy an, tiém lyc, ngudn thu trong thoi gian tdi Cong ty sé xin ¥ kién hoi ddng quan tri
phé duyét viéc thanh 1ap Cong ty con dé thyc hién Dy an nay. Du kién trong quy 3/2018 ngay sau
khi thanh toan dii s6 tién mua tai san trén, Landmark s& gop von thanh lap Cong ty C6 phan LMH
An Phu véi s6 von diéu 1¢ 1a 260 ty dong trong d6 LMH chiém chiém 70-80% Vén diéu 1¢ véi
viéc gop von bang quyén sir dung dat theo gidy chimg nhan sé 70103010117 do UBND quan 2
Thanh phé H6 Chi Minh cap ngay 29/06/2014 dé trién khai du an nay.

Ngoai ra, Cong ty dang trong qua trinh thuong thao, ddm phan véi cac dbi tac dé ky hop
ddng hop tac dau tu hodc trd thanh ddi tac phan phdi cho mot sé du an nhu: Dy 4n Nguyén Biéu
(TP. HO Chi Minh) va Dy an Linh Nam (Ha Noi).
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HINH ANH DU AN LINH NAM

lay Dy an Times City 4n t3i Ao Mo
27-35 ting 1930 ting
Dy én t3i 93 Linh Nam
27 tin
- - / o “0
o> e _— =

- e T &
o

sy

d. Co cAu Doanh thu va Loi nhuin cia Céng ty

Bang s6 4: Co cAu Doanh thu thuin ciia Cong ty

HINH ANH DU AN NGUYEN BIEU

Pon vi tinh: triéu do”‘ng

Nam 2016 Nam 2017 6 thang dau nam 2018
Ty Ty Ty
T Chi tiéu o Y o Y o Y
Gi4 tr1 trong Gia tr1 trong Gia tr1 trong
%/DTT %/DTT %/DTT
Doanh thu thuan ban
1 | hang va cung cip dich | 268.842,86 100 | 1.253.872,48 | 100 1.567.059,77 100
vu
Doanh thu ban d
1q | Coamt M oban QURE | ,58310,86 | 99,8 | 1.070.814,05 | 8540 | 1.361.562,38 | 86,89
moi, hoa chat
1.2 | Doanh thu ban xang dau - - 181.382,06 | 14,47 163.962,18 10,46
13 DAoanhqthu ban hang bat ) i i i 20.443.47 13
dong san
1.4 | Doanh thuhop dong xay ; ; ; ; 20.762,10 1,32
dung
Doanh thu duogc chia tir
1.5 | hoat dong hop tac kinh 532 0,2 1.370,50 0,11 - -
doanh
Doanh thu cung cap dich
ho thué xe, cho thué
16 | Vv (cho thuéxe, cho thué ; . 305,88 0,02 329,64 0,02
van phong, ban vin
phong pham )
2 | Lgi nhuin
2.1 | Loi nhun trudc thué 3.629,70 1,35 16.123,01 1,29 21.011,33 1,34
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Loi nhudn tir hoat dong
kinh doanh dung méi, 3.526,25 1,31 13.741,64 1,096 11.523,10 0,74
héa chit
Loi nhudn tir hoat do

o1 T e oAt OR8 : . 235428 | 0188 | 268865 0,17
kinh doanh xdng dau
L(fl n{zuan tw kinh doanh ) ) ) i 6.124.83 0.39
bat dong san
LgA)'z nhudn tue thi cong ) ] ] i 664,55 0,04
xdy dung
Lot nhudn tir viéc cung 103,45 0,04 27.09 0,002 10.20 0,0007
cap dich vu

2.2 | Loi nhuan sau thué 2.868,79 1,07 12.748,51 1,02 16.809,06 1,07

Loi nhudn sau thué tir
hoat dong kinh doanh 2.782,60 1,04 10.993,31 0,878 9.218,48 0,59
dung moi, hoa chat
Loi nhudn sau thué tir
hoat dong kinh doanh - - 1.913,55 0,153 2.150,92 0,14
xdng dau
Loi nhudn sau thué tir

i : . - - - - 4, 1
kinh doanh bat déng san 899,86 03
L?’l nhbfgn sau thué tw thi ] ] ) i 531,64 0,03
cong xay dung
Loi nhud thué ti

or tan S e 1 83,19 0,03 21,67 0,002 8,16 0,0005
viéc cung cap dich vu

(Nguén: BCTC kiém todn niam 2016, 2017, BCTC Soét xét ban nién 2018 ciia CTCP Landmark
Holding)

Trude nhitng nam 2016, tinh hinh kinh té & Viét Nam noi chung va thi truong khu vuc
Thanh phé H6 Chi Minh néi riéng co ban bi anh hudng boi khing hoang kinh té, va LMH ciing
khong tranh khéi anh huong do, dan dén két qua hoat dong cua cong ty khong thuan loi. Tuy
nhién sang nam 2016, thi trudng BDS néi chung khoi sic tot dan dén cc nganh nghé kinh doanh
khac ciing dong loat khdi sic theo, bén canh d6, nganh nghé kinh doanh chinh ctia cong ty: xing
dau, hoa chit dugc sy hd trg tir chinh sach ciing c6 nhiing tac dong tich cuc dén hoat dong kinh
doanh, cong ty phat trién mé rong thi truong, tao co hdi cho LMH ky két duoc nhiéu hop déng
dan dén doanh thu nam 2016 tang so voi cadc nam vé trude, dat 268.842,86 triéu d@)ng

Dén nim 2017, doanh thu thuan ciia Cong ty ¢6 phan Landmark Holding dat 1.254 ty dong
(tang manh 366,4% so v&i nam 2016). Trong nam 2017, Cong ty da mo& rong thi truong, dia ban
kinh doanh, phat trién, mé rong thém hé thong khach hang, ky duoc nhiéu Hop dong co gia tri 16n
V6i cac Cong ty nhu: Cong ty ¢ phan Dau khi Pong Phuong Tay D6, Cong ty CP Vertical
Synergy Viet Nam, Cong ty c6 phan Dau khi Pong Phuong. Cung véi d6 1a da dang cac linh vuc
hoat dong kinh doanh, san pham, dic biét 1a cic mat hang nhu: Dung méi Solmix, dung moi
Naphtha, dung méi Topsol DP2046B, dau DO,... Viéc md rong nay gop phan chu yéu lam doanh
thu ban hang héa ting manh 4 1an so v6i nam trudc, tir 268,3 ty dong nim 2016 1én 1.070,8 ty
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ddng nam 2017.

06 thang dau nam 2018 ghi nhan su ting trudng trong doanh thu hang hoa, trong d6 budc
dau ghi nhan doanh thu lién quan dén hoat dong bat dong san. So v6i ké hoach dit ra nam 2018 1a
2.000 ty ddng doanh thu thuan va 40 ty dong loi nhun sau thué, hién tai Cong ty da dat duoc lan
luot 78,35% va 42,02% ké hoach dit ra.

Khoan doanh thu dugc chia tir hop tac kinh doanh ctia cong ty chinh 1a khoan 1ai dugc chia

tir hop ddng hop tac kinh doanh véi cac ca nhan, cu thé:
Nam 2016, sb tién 13i thu dwoc 1a 532 triéu ddng, theo Hop dong hop tac kinh doanh s
03/2015/HTKD/TL ngay 15/05/2015 giita cong ty v6i Ong Poan Thé Linh vé viéc thyc hién quan
1y dau tu cac linh vuc ma Ong Poan Thé Linh dugc phép dau tu. Ngay 15/12/2016, Cong ty da
thu lai toan b tién vén hop tac kinh doanh va tién 1i thu duoc

Bdng ké chi tiét:

Pon vi tinh: dong

T Ngay SO tié_n goc hgp | So tién 1?1 So tién goc da | So t~ién 13 | Gh |
tac kinh doanh | dwgc nhan thu da thu Cha
1 | 15/06/2015 | 11.200.000.000
2 | 23/12/2016 532.000.000 | 11.200.000.000 | 532.000.000
Tong 11.200.000.000 | 532.000.000 | 11.200.000.000 | 532.000.000

(Nguon: CTCP Landmark Holding)

Niam 2017, s6 tién 14i thu duogc 1a 1.370.496.255 dong, theo hop dong hop tac kinh doanh véi Ong
Hoang Anh Tuin va Ong Mai Hong Minh, cy thé:

+ Hop dong hop tac kinh doanh s6 14/2015/HTKD/TL ngay 30/11/2015 giita Cong ty voi
Ong Hoang Anh Tuén vé viéc thyc hién quan Iy dau tu cac linh vyuc ma Ong Hoang Anh Tuan
dugc phép dau tu véi s6 tién hop tac 1a 8 ty dong. Ong Hoang Anh Tuan s& tra loi tirc voi 13i suat
t6i da 1a 3%/nam trong truong hop Cong ty yéu cau tit toan hop dong trudc han. Thoi gian hop
tac du kién 1a 24 thang ké tir ngdy Cong ty chuyén tién cho Ong Hoang Anh Tuén. Pén
25/09/2017, Céng ty da thu lai toan bd tién von hop tac kinh doanh va tién 1i thu duoc la
733.33.330 dong

+ Hop dong hop tac kinh doanh s6 16/2015/HTKD/TL ngay 03/12/2015 giita cong ty véi
Ong Mai Hong Minh vé viéc thuc hién quan 1y va dau tu cac linh vuc ma Ong Mai Hong Minh
dugc phép dau tu v6i s6 tién hop tac 1a 7,3 ty dong. Ong Mai Hong Minh sé& tra loi tirc voi 13i suat
t6i da 1a 3%/nam trong truong hop Cong ty yéu cau tat toan hop dong trudc han. Thoi gian hop
tac du kién 1a 24 thang ké tir ngdy Coéng ty chuyén tién cho Ong Mai Hong Minh. Pén
13/09/2017, Cong ty dd thu lai toan bd tién von hop tac kinh doanh va tién 13i thu duoc 1a
637.162.925 dong.

Toan bo s6 tién gbe va 1ai duoc thanh toan bang hinh thirc ndp tién vao tai khoan cong ty.

5.2. Nguyén vat liéu, hang héa
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a/ Nguén cung teng hang hod va sw én dinh ciia nguon cung cip

Ngudn nguyén liéu dau vao co vai trd hét stc quan trong trong linh vuc kinh doanh dung
moi, héa chit. Vi téc d6 luan chuyén nhanh, lién tyc nén can mot ngudn cung Gng ludn sin sang
dam bao ca s6 lugng va chat luong theo nhiing tiéu chuan khat khe trong nganh. Nhan thiy tam
quan trong cia yéu td dau vao, Cong ty di chu dong tim kiém, ky két cac hop ddng nguyén tic
trong viéc cung ing dung moi hoa chit, dam bam kip thoi, ding $6 lugng, chét luong.

Kinh doanh xang déu 12 loai hinh kinh doanh c6 diéu kién va chju su quan ly ctia Nha nudc.
Hién nay, ca nudc c6 trén 20 doanh nghiép dau mdi dugc cip phép kinh doanh nhap khiu xing
dau, ciing chi cac doanh nghiép nay duoc ky hop dong tiéu thu truc tiép voi cac Nha may loc dau
trén ca nudc. Ngudn cung cap hang hoa ciia Cong ty 1a nhimg Coéng ty 16n trong linh vuc kinh
doanh xing dau. Do vay, ngudn cung cip san pham kha 6n dinh do Cong ty c6 ky két cac hop
ddng cung cép v6i s6 lwong dinh trude véi nha cung cap.

Bang s6 5: Mot s6 nha cung cip 16m ciia Cong ty

STT Nha cung cap San pham cung cip
Phu gia xang MTBE,
1 Cong ty c¢6 phan Dau khi Pong Phuong Dung mdi Solmix,
Dau DO 0,05S.
2 Interchem Pte Ltd Phu gia xang MTBE
3 Cong ty co phan Thién Minh Duc Dau DO 0,05S
Dung moi Topsol

DP2046B,
Dung méi Solmix,
Dung moi Naphtha

4 | Cong ty o phan Van tai Nhat Viét

Cong ty c¢6 phan Thuong mai Dich vu Tong hop
Mién Nam

6 Cong ty TNHH Vertical Synergy Viet Nam Hat nhua, Toluene

Dung moi Naphtha,

Mon Methyl Alinile
(Nguon: CTCP Landmark Holding)

b/ Anh hwéng ciia gid cd nguyén vit liéu téi doanh thu, loi nhugn

Dung méi Solmix

7 Cong ty TNHH Xing dau Pai Duong Xanh

Trong nganh kinh doanh dung méi hoa chét, dé tao dugc chd dang da kho, duy tri dugc tde
d6, phat trién, giit vitng uy tin cia minh trén thi truong con khé hon. Nhiing bién dong bat loi tir
gia hoa chat Thé gioi anh hudong rat 16n dén qua trinh kinh doanh, tiéu thy ciia doanh nghiép. Céc
hop dong da duoc ky két, gia ca da thoa thuan trong khung, su giam gia dot ngot trén thi truong
hoa chat d& ¢y Cong ty va tinh hudng kho khin, khong thé giam gia mua do hop dong da ky két,
tiép tuc mua vao thi bét loi trong viéc kinh doanh. Pumg trudc van dé nay, Cong ty dd nghién ctru,
xay dung cac Hop dong cho phép bd sung cac phy luc dinh kém dé Cong ty tranh bi dong trudc
nhiing yéu té bat ngd tir thi truong.

Gia xang dau, du nhap khau hay tir ngudn san xuat trong nudc, déu phu thudc vao gia xang
dau va dau tho thé gi6i. Gia dau tho lai ludn chiu tac dong bai tinh hinh kinh té chinh tri thé gidi,
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ludn tiém an nhirng bién dong kho ludng. Trong nhitng nam gan day, do anh hudng bdi nhimg bt
on vé kinh té, chinh tri, gia dau tho thé gidi bién dong manh, kéo theo su bién dong bat thuong
clia gia xang dau. Gi4 ban xiang dau trong nudc, theo quy dinh ctia Chinh phu tai Nghi dinh sb
83/2014/ND-CP ngay 03/9/2014, thuc hién theo co ché thi trudong, cé sy quan 1y cua Nha nudc,
trong d6 cac Cong ty chii dong hon trong viéc diéu chinh gia ban xing, dau trong nudc.

Doanh nghiép diu mbi va doanh nghiép phan phdi duoc quyét dinh gid ban 1é xiang dau
trong hé thong ctia minh nhung khong cao hon gia co s& do lién B6 Cong Thuwong — Tai Chinh
quy dinh. Do d6 hiéu qua kinh doanh ctia Cong ty bi anh huéng boi sy thay ddi cia gia xing dau
thé gidi, mirc gia ban budn tir doanh nghiép dau mdi, mirc gia ban 1¢ do Nha nude quy dinh va
viée tich trit hang ton kho. Khi gia xing dau trén thi trudng giam, gid ban 1 trong nudc duoc didu
chinh giam theo nhung néu phai tich trir hang ton kho & mirc gia cao trude d6 s& lam anh hudng
dén loi nhuan Céng ty trong ngan han. Tuy nhién, véi co ché cho phép 02 1an diéu chinh gia lién
tiép toi thiéu 1a 15 ngay, gia xing dau trong nudc bam sat hon vai dién bién gia dau thé gidi, giam
thiéu rai ro chénh léch gia ban thap hon gia mua dugc gid dau trong nudc khong kip diéu chinh
theo gia thé gidi nhu trudc day.

bdi véi hoat dong kinh doanh bét dong san: Viéc trién khai du 4n bét dong san kéo dai sé
chiu tac dong cua su bién dong gid nguyén nhién vat li¢u trén thi truong (gia sét, thép, xi mang,
....) nhitng yéu t6 dau vao ting anh hudng dén gia ban cua san pham trén thi trudng sau khi du an
hoan thanh va anh hudng két qua kinh doanh ctia cong ty. Thi trudong bat dong san con chiu anh
huéng tir quan hé cung cau va gia ca. Chi can cong tac du bao nhu cau thi truong thiéu chinh xac
6 thé tac dong dén hoat dong tiéu thu san phém va anh huong dén doanh thu, lgi nhuan cua Cong
ty. Hién tai, trong hoat dong kinh doanh bat dong san, LMH ludn lya chon trién khai nhitng Dy 4n
¢6 Vi tri trung tAm, co tinh thanh khoan cao va nhu ciu 16n trén thi truong. Viéc 1am nay giup
giam thiéu rai ro bién dong lién quan dén gia nguyén vat liéu ddi v6i hoat dong kinh doanh ciia
cong ty.

5.3. Chi phi san xuat kinh doanh
Bang s6 6: Chi phi san xuét kinh doanh nim 2016 — 2017 va 06 thang diu nim 2018

DPon vi tinh: triéu d&ng

6 thang diu nim

Nam 2016 Nam 2017 2018
Yéu to chi phi Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
%/DTT %/DTT %/DTT

Gia von hang ban (1) | 259.602,03 | 96,56 | 1.220.477,74 | 97,34 | 1.527.120,00 | 97,45

- Gid von ciia dung

o P 259.602,03 | 96,56 | 1.050.831,74 | 83,81 | 1.343.495,99 | 85,73
moi, hoa chat

- Gia von cung cap

. A - - 169.402,31 13,51 156.085,24 9,96
xang dau

-Gia von hang ban bat i ) _ R 7.416,36 0,47

dong san
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-Gid von hop dong thi

. . - - - - 19.818,00 1,26
cong cho Vinaconex

- Gid von cua dich vu

N ‘ ] ; 244.10 0,02 304.41 0,02
da cung cap
Chi phi quan 1y doanh |5 o501 157 | 806023 0,64 9.706.62 0,62
nghiép(2)

- Chi phi quan ly
doanh nghiép tir hoat
dong kinh doanh dung
méi, héa chat

3.419,50 1,27 3.685,94 0,29 5.498,05 0,35

- Chi phi quan ly
doanh nghiép tir hoat ] i 435011 | 035 | 1.00983 | 0,06
dong kinh doanh xang

dau

- Chi phi quan ly
doanh nghiép tur kinh - - - - 3.114,53 0,2
doanh bdt dong sdn

- Chi phi quan ly
doanh nghiép tur thi - - - - 78,56 0,005
cong xdy dung

- Chi phi quan ly
doanh nghiép tir hoat - - 24.18 0,002 5,65 0,0004
déng cung cdp dich vu

Chi phi tai chinh (3) 2.196,39 0,82 8.638,36 0,69 11.725,31 0,75

Trong do: Chi phi lai

vay 1.610,82 0,6 8.150,39 0,65 10.797,68 0,69

- Chi phi tai chinh tw
hoat dong kinh doanh 2.196,39 0,82 3.311,95 0,26 4.308,79 0,27

dung maoi,hoa chat

- Chi phi tai chinh tu

hoat dong kinh doanh - - 5.326,41 0,42 6.463,69 0,41
xdng dau

- Chi phi tai chinh tw

kinh doanh bdt dong - - - - 927,64 0,06
san

- ChlAphz l‘ill chinh tur i ) i i 2519 0,002
thi cOng xdy dung

- Chi phi tai chinh tw

hoat déng cung cdp - - - - - -
dich vu

Chi phi ban hang (4) 1.446,59 0,54 3.580,99 0,29 2.567,098 0,16
- Chi phi dung cu, do 20,16 0,007 167,32 0,01 159,52 0,01
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dung

- Chi phi dich vu thué

- - 2.328,02 0,19 391,16 0,02
kho

- Chi phi dich vu thué

3 - - 256,09 0,02 1.051,19 0,07
bon

- Chi phi dich vu xép

N - - 4,57 0,0004 9,32 0,0006
do, can hang

- Chi phi dich vu niém

xe bon, binh mdu i - 817,00 0,07 ; ]

- Chi phi cudc van

3 1.426,43 0,53 8,00 0,0006 295,91 0,02
chuyén

- Chi phi kiém tra
hang hda

- Chi phi hop tac kinh
doanh cay xang

- - - - 660,00 0,04

- Chi phi ban hang bat
dong san

Chi phi khac (5) 174,86 0,07 799,49 0,06 288,45 0,02

Tong chi phi 266.839,37 | 99,25 | 1.241.556,81 | 99,02 | 1.551.252,55 | 98,99

Doanh thu thuan 268.842,86 100 | 1.253.872,48 100 1.567.059,77 | 100

(Nguon: BCTC kiém toan nam 2016, 2017, BCTC Soat Xét ban nién 2018 ciia CTCP Landmark
Holding)

Song song véi viéc Doanh thu va Loi nhuan cta Cong ty ting trudng cao thi Tong chi phi
ciia Cong ty ciing ting manh tir 267 ty dong nim 2016 Ién 1.241,6 ty dong nam 2017 (gap 4,65
lan so v6i nam 2016), chi phi ting cha yéu 1a gia von cta hang hoa da ban. Tuy nhién, ty 18 chi
phi trén doanh thu thuan nam 2017 d3 giam nhe so v&i ndm 2016 va xudng dudi 100% cho thiy
Cong ty da thuc hién tot cong tac quan 1y chi phi, nang cao hiéu qua kinh doanh.

Nim 2017, Cong ty ciing phat sinh thém chi phi ban hang chi yéu tir dich vu thué kho, thué
bon, thué don vi van chuyén nhién liéu. Cy thé, Cong ty c¢6 phan Landmark Holding d thué khu
vuc nha kho tai dia chi Lo C2, Puong sé 17-18, Khu Cong nghiép Séng Than 2, Thi xd Di An,
Tinh Binh Dwong d¢ sir dung vao muc dich luu giit hang hoa véi Dién tich 1a 200 m?.

Bén canh do, do nhu cu bd sung von luu dong cho hoat dong san xuét kinh doanh va Pau
tu, mé rong linh vic hoat dong,... Cong ty da ky két thém mot s6 hop dong tin dung vay von ngan
hang trong nam 2017. Theo d6, chi phi 13i vay ctia Cong ty nam 2017 dat 8,15 ty dong va ting gap
5,1 1an so véi chi phi 13i vay nam 2016.

6 thang dau nam 2018, cac khoan chi phi ciia Cong ty ciing ting nhe so v&i 2017. Céc chi
phi ban hang tang dén tir viéc Cong ty phai chi tra cac khoan phi dén tir viéc kinh doanh ciy xing
va moi gidi bat dong san. Cung véi d6, chi phi dich vu mua ngoai ting manh so véi cung ki da
khién céc chi phi ciia Cong ty tang 1én.

5.4. Trinh d¢ cong nghé
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Kho Xang dau, hoa chit xing dau va cic cira hang xing dau, dai 1y phan phdi duoc thiét ké
ddng bd, dam bao cac chuin muc vé do ludong va phong chdng chay nd, bao vé méi truong theo
quy dinh. Cac bon chtra dugc trang bi mai phao chdng bay hoi. Hé théng nhap xuit tai kho duoc
trang bi luu luong ké. Cong ty dd dwa vao tmg dung 6n dinh hé théng Quan trj doanh nghiép ERP
v6i cac phan hé quan 1y ban hang, quan 1y hang hoa va dang trién khai tich hop dong bo s liéu
voi tai chinh ké toén.

Dbi v6i hoat dong kinh doanh bat dong san, Cong ty trién khai viéc tim kiém va ky hop
déng mua cac cin ho, bt dong san cua chu dau tu sau d6 thuc hién phan phéi lai trén thi truong
do vy, ban lanh dao cong ty chii truong tim kiém, lya chon cic du 4n ndm trong phan khic khach
hang phan phbi ciia cong ty, dat tiéu chuan vé chit lugng k§ thuat, c6 tién do thi cong nhanh.

5.5. Tinh hinh nghién citu, phat trién sin phim méi

Trong thoi gian sdp toi, Cong ty tiép tuc duy tri va phat trién cac nganh nghé di mang lai
hiéu qua hoat dong san xut kinh doanh cho Céng ty nhu kinh doanh xing dau, dung méi, cung
cap dich vu,... Ngoai ra, Cong ty tiép tuc ddy manh phat trién cic nganh c6 nhiéu tiém ning va
pht hop véi nhing loi thé san c¢6 cia Doanh nghiép nhu dau tu phat trién hé théng tram xang, dau
tu hé théng van chuyén xing diu; ddy manh dau tu va phét trién cic du an bat dong san quy mo
16n véi nhiéu tién ich,...

5.6. Tinh hinh kiém tra chit lwong san phiam, dich vu

Cong ty da va dang ddy manh duogc cong tac quan 1y chat luong, tién do thuc hién timg hop
dong, ting hang muc trong hop dong. Viéc giam sat, quan 1y chat lugng, tién do cong viée duoc
phan cong cu thé t6i ting bo phan, can bd giam sat, cac lanh dao trong Cong ty.

Déi v6i nhitng hop dong c6 gia tri, quy md 16n, yéu cau ki thuat phirc tap, Cong ty di thanh
l1ap cac Ban diéu hanh truc tiép chi huy, don dbe ky thuat, chét luong, tién do, thanh quyét toan,
thuc hién nghiém tic cong tdc nghiém thu ndi bg.

Cong ty da ban hanh cac quy dinh, quy ché, cic yéu cau chung vé cong tac quan 1y k¥ thuat
bao gébm: mo hinh t6 chirc clia cac bd phan quan 1y k¥ thuat, vé thiét ké, quy mo cong nghé, chung
loai va yéu cau thong s6 k¥ thuat ctia mot sb thiét bi trong cac cong trinh xing dau, mé hinh va
cip 46 tu dong hoa, hé théng tng dung phan mém quan 1y, tiéu chuan va yéu cau chét luong san
pham xdng dau cua nganh. Pong thoi, Cong ty ciing xay dung cac dinh muc kinh té, k¥ thuat nhu
mirc hao hut, chi phi; cic quy dinh chung lién quan dén viéc mua saim may moc thiét bi phuc vu
cho san xuat va xay dung co ban, quan 1y dat dai. Cong ty day manh hoat dong sang kién — sang
ché, an toan phong chay chita chay, bao vé moi truong, an toan vé sinh lao dong va phong chdng
chay nd.

Hién nay, Cong ty da xay dung hé thng quan 1y chat luong ISO 9001:2008 4p dung cho
toan Cong ty. ISO 9001 14 tiéu chuin qudc t& vé hé thdng quan 1y chat luong do T6 chic tiéu
chuan hoa qubc té (ISO) ban hanh. Viéc ap dung ISO 9001 s& gitip cho cong ty tao dugc cach lam
viéc khoa hoc, su nhat quan trong cong viéc, chuan hoa céc quy trinh hoat dong, loai bé duogc
nhiéu thu tuc khong can thiét, rat ngan thoi gian va giam chi phi phat sinh do xay ra 131 hodc sai
sot trong cong viéc, dong thoi 1am cho ning luc trach nhiém ciing nhu ¥ thirc ciia can bd cong
nhan vién nang lén rd rét.
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5.7. Hoat dong Marketing

Cong ty c¢b phan Landmark Holding xdy dung chién lugc thuong hiéu dai han va lap ké

hoach trién khai héng nam dé tung bude thyc hi¢n chién luge d6. Ké hoach marketing va truyén

thong bam sat muc ti€u kinh doanh dugc phé duyét. Xay dung hinh anh mot Doanh nghi¢p phat

trién bén viing, tr¢ thanh thuong hi¢u manh trong linh vuc kinh doanh xdng dau, dung moi hoa

chat va bat dong san. K& hoach Marketing co ban nhu sau:

- Truyén thong online va offline: bao mang (cafef, dan tri, vietnamnet,....)

- Tai trg truyén thong cho chuong trinh Let’s Viet

- Thuc hién céc 4n phém: Brochure, Bao thu, Letterhead, ... cho LMH
- Trién khai thuc hién website, TVC gi6i thiéu LMH
Cong ty da dang héa hinh thirc PR, truyén thong dé quang ba tot cho thwong hiéu cta minh

nhu: xay dung va phat trién hé théng website, thuc hién tot cong tac quan tri thuong hi€u; quang

c4o, PR trén bao gidy, bao hinh, bao mang, cic hoat dong truyén thong cong dong, tham gia cong

tac tur thién x4 hoi.

Trong nam 2017, cong ty da chi dau tu cho hoat dong xay dung hinh anh cong ty, chi tiét:

Pon vi tinh: dong

Gi4 tri hop Gi4 trj da L
N A A A A P Loy s Gia tri da
STT Ngay Tén cong ty Noi dung dong (bao gom | xuat hoa don thanh ioén
VAT) (truéc VAT)
Hop dong Tu
Cty TNHH X
20/05/2017 | =~ vhnquantri | 1.312.704.000
Soyon n
thuong hi¢u
TNHH Phu luc h
2010772017 | <Y [ e op 17.600.000
Soyon dong so 1
TNHH Phu luc h
06/09/2017 | <V ;e op 159.100.000
Soyon dong so 2
Cty TNHH | Hop dong Tu
02/06/2017 | Soyon van quan trj 400.000.000
thuong hiéu
Cty TNHH | Hop dong Tu
04/07/2017 | Soyon van quan tri 237.128.000
thuong hiéu
Phu luc s Ol
Cty TNHH co
31/07/2017 Soyon VN2017/SY- 17.600.000
y TA-01
Hop dong Tu
Cty TNHH ',
17/08/2017 y van quan tri 204.414.000
Soyon n
thuong hi¢u
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Hop dong Tu
TNHH .
8 | 05/09/2017 | Y van quan tri 181.731.000
Soyon n
thuong hi¢u
Cty TNHH | Hop dong Tu
9 |18/09/2017 | Soyon van quan tri 27.000.000
thuong hi¢u
Cty TNHH | Hop dong Tu
10 | 18/09/2017 | Soyon van quan tri 369.804.000
thuong hi¢u
Cty TNHH | Hop dong Tu
11 | 24/10/2017 | Soyon van quan tri 51.727.000
thuong hi¢u
12 | 30052017 | <Y ™R 450000050 754.896.000
Soyon
13 | 30072017 | <Y ™R 50000064 16.000.000
Soyon
TNHH
14 | 30072007 | <Y HDP0000065 185.830.909
Soyon
TNHH
15 | 16/0802017 | <Y HP0000067 165.210.000
Soyon
TNHH
16 |o7ioor017 | <Y HD0000070 252.253.636
Soyon
TNHH
17 | 180002017 | <Y HDP0000072 108.477.273
Soyon
Piéu chinh
Cty TNHH |giam hoa d
18 | 30/07/2017 | = glam fhoa don (175.688.727)
Soyon s0 50 do ghi sai
s tién)
Cong ty | Hop dong
TNHH quang cao
19 | 21/5/2018 | DV&SX thwvong  hiéu | 3.432.000.000 528.000.000
Nghe nhin | trén kénh
Giang My LET’S VIET
Tong 4.921.404.000 | 1.306.979.091 | 2.017.404.000

(Nguon: Céng ty CP Lanmark Holding)

5.8. Nhin hiéu thwong mai, ding ky phat minh sing ché va ban quyén

Nhan hiéu thuvong mai di dang ky ban quyén:
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. Logo cua Cong ty:

\
Rg%

LANDMARK HOLDING

Joint Stock Company

5.9. Cac hop dong 16n dang dwoc thue hién hoiic da duwoc ky két
Bang s6 7: Cac hop dong 16n dang dwoc thye hién hoiic da dwoc ky két
Pon vi tinh: dong

‘ A Thoi gi Giatri H Lo,
TT|  Ténkhach hang Sé Hop dbng ¢18lan EEP | Ghicha
thuc hién dong
| | CAC HQP PONG BAN RA
cong ty Tl}lHH Vertical | 41/2017/HDDM 06/11/2017 | 22.657.175.000
Synergy Viét Nam /LM-VSV
Cong ty Tl}lHH Vertical | 30/2017/HPDM 12/10/2017 | 19.060.916.000
Synergy Viét Nam /LM-VSV
Cong ty Tl}IHH Vertical | 23/2017/HBDM 31/08/2017 9.472.500.000
Synergy Viét Nam ILM-VSV
Cong ty Tl}IHH Vertical | 21/2017/HBDM 05/08/2017 | 15.620.800.000
Synergy Viét Nam ILM-VSV
Cong ty Tl}IHH Vertical | 17/2017/HBDM 01/07/2017 6.006.500.000
1 Synergy Viét Nam /LH-VSV
Cong ty Tl}IHH Vertical | 13/2017/HBDM 05/07/2017 | 18.158.000.000
Synergy Viét Nam /LH-VTC
Cong ty TI}IHH Vertical | 11/2017/HBDM 07/06/2017 | 18.022.500.000
Synergy Viét Nam [TL-VTC
Cong ty Tl}IHH Vertical | 10/2017/HBDM 01/06/2017 | 16.861.000.000
Synergy Viét Nam [TL-VTC
Cong ty Tl}IHH Vertical | 09/2017/HBDM 25/05/2017 5 341.500.000
Synergy Viét Nam ITL-VSV
Cong ty Tl}lHH Vertical | 03/2017/HBDM 20/04/2017 | 16.727.500.000
Synergy Viét Nam [TL-VSV
007/2017/LM-
25/08/2017 816.750.000
) Cong ty TNHH Khang KT
Tran 005/2017/LM-
J - 25/07/2017 |  2.450.250.000
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R i . . \ Thaoi gian Gia tri Hop .,
TT Tén khach h 6 Hop dd S hi ch
én khach hang So Hop dong thye hién ddng Ghi chua
Cong ty TNHH Xang dau | 40/2017/HPDM
01/11/2017 | 48.307.000.000
bai duong Xanh /LM-DDX
Cong ty TNHH Xang dau | 32/2017/HPDM
12/10/2017 | 15.171.066.
5 | Pai duong Xanh /LM-DDX 110120 5-171.066.000
Cong ty TNHH Xang dau | 22/2017/HPDM
25/08/2017 | 25.316.000.
Dai duong Xanh ILM-DDX 5/08/20 5.316.000.000
Cong ty TNHH Xang dau | 06/2017/HPDM
15/05/2017 | 7.873.467.4
Pai duong Xanh ITL-DDX 5/05/20 873.467.455
g | Cong ty CO phan Nhya | 2U2017- ) 000017 | g 870.015.000
duong Minh Dat HDbMB/LM-MD
) s 202017HPDM | 10610017 | 14.431.200.000
5 Cong ty CO phan Van tai /LM-PDV
dau Phuong Pong Viét | 09/2017/HPDM
LDV 11/05/2017 | 33.005.000.000
Cong ty Co phan Van tai | 18/2017HDDM | ) 100.0017 | 12.017.000.000
Nhat Viét /LH-NV
Cong ty C6 phan Van tai | 015/2017/HPD
6 Nhst Viet M/LHNV 25/07/2017 | 12.016.000.000
Cong ty Co phan Van tai | 014/2017/HPD
Nhat Viet MILHNV 07/07/2017 |  6.009.000.000
7 | Cong ty Co phan KV | 004/2017/TL-| o) \h0017 | 9.726.772.000
Holding KVH
Cong ty Co phan Thuong
o \ 08/2017/HPDM
8 malA Dich vu Tong hop TL-DVTHMN 11/05/2017 | 31.184.332.000
Mién Nam
Céng ty TNHH Lam | 001/2017/TL-
Minh Tri MT 13/04/2017 250.008.000
Céng ty TNHH Lam | 004S/2017/TL-
9 | i MT 01/06/2017 256.300.000
Céng ty TNHH Lam | 0065/2017/LH-
Minh Tri LT 25/08/2017 259.600.000
Cong ty Co phan Van tai | 28/2017/HDDM
1 ‘ 20/09/2017 | 26.562.000.
0 Dau khi Ha Noi ILM-PVTHN 0/09/20 6.562.000.000
Cong ty Cbd phan Giao | 30/2017/HDDM
11 07/10/2017 | 10.519.840.000
thong Thuy bd Binh Dinh /LM-TB
Il | CAC HOP PONG MUA VAO
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R i . . \ Thaoi gian Gia tri Hop .,
TT Tén khéch han oH 0 s hi ch
e ach hang So Hop dong thye hién ddng Ghi chua
Toéng cong ty Dau Viét
235-17/PVO-
1 | Nam — Cong ty TNHH 23/10/2017 | 23.760.000.000
LMH/2017
MTV
2 w r::gA . TI\LHI; o (Zim 234-L7INCS- 111002017 | 9.786.800.000
va Cong nghé¢ Nam Con LMH/2017 .786.800.
Son
1.247.214,12
3 | Interchem Pte Ltd PHY59964 24/10/2017 ’
(USD)
) o 5.12/2017/HPD
4 | Congty CP Xay lap 5 M/XL5-L MH 05/12/2017 | 48.342.000.000
Cong ty TNHH TMDV 5012/HD -
5 05/12/2017 73.898.000.00
Nam Song Anh 2017/NSA-LAH
Cong ty CP Dau Khi | 37/HDMBXD/D
6 | bong Phuong (Hop d@)ng KDP- 28/11/2017 | 94.326.263.880
nguyén tac) XDLH/2017
Phu luc s6 01 ->12, cua
Hop ddng nguyén tic sb
37/HbMBXD/DKDP-
XDLH/2017
Cong ty CP Giao thong | 26/2017/TB-
7 10/11/2017 17.427.555.000
thuy bd Binh Dinh LMHD
0 TNHH TMDV T/IHDTNPP- 75.000.000.
g Cc:ng t)( ] ‘ 07/ 01/03/2018 5.000.000.000
Dau Khi Vinh Tuong 2018/VT-LMH
b at hang theo h
on dgt hang theo hop 26,27,29/03
dong s6 07/HDTNPP- 12018 117.752.000.000
2018/VT-LMH
(Nguon: CTCP Landmark Holding)
M@t s6 khach hang 16n mua hang héa ciia Cong ty:
Pon vi tinh: dong
TT | Khéch hang L(‘l’iiihhv':h Théi gian thyc hién Doanh thu 2017 | Doanh thu 2018
1 Cﬁng Ty Vertical Hop Déng 07/11/2017-21/11/2017 20.597.431.818
Synergy Viét Mua Ban 01/09/2017-10/09/2017 8.611.363.636
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Nam 08/07/2017-15/07/2017 16.507.272.727
08/06/2017-15/06/2017 16.384.090.909
02/06/2017-10/06/2017 15.328.181.818
25/05/2017-02/06/2017 4.855.909.091
25/04/2017-30/04/2017 15.206.818.181
10/08/2017-20/08/2017 12.015.000.000

06/11-15/11/2017 12.507.272.727
06/11-15/11/2017 31.455.790.909
12/12/2017-20/12/2017 5.929.727.273
22/12/2017-31/12/2017 37.701.818.182
28/12/2017-10/01/2018 60.208.787.273
21/12/2017-31/12/2017 32.893.090.909
18/11/2017-25/11/2017 18.044.618.182
16/11/2017-23/11/2017 43.931.363.636
01/01/2017-07/11/2017 12.444.131.818
26/08/2017-31/08/2017 4.136.363.636
16/03/2017-31/03/2017 35.290.909.091
02/03/2017-25/03/2017 32.195.454.545
14/12-31/12/2017 43.960.000.000
20/10/2017-30/10/2017 17.328.105.455
03/032018-15/03/2018 34.372.727.273
10/03/2018-20/03/2018 36.219.272.727
60 ngdy khi hang vé cang 48.912.500.000
Nha Bé
01/03/2018-15/03/2018 37.819.090.909
21/02/2018-20/03/2018 5.920.160.500
21/02/2018-20/03/2018 25.198.181.818
01/02/2018-15/02/2018 73.505.454.545
16/01/2018-25/01/2018 17.847.818.182
31\01\2018 66.140.642.977
30\04\2018 17.670.913.286
15/03/2018-25/03/2018 34.296.363.636
05/03/2018-15/03/2018 23.382.727.273
60 ngay khi hang vé cang
. 8.390.454.545
Nha Be
02/04/2018-15/04/2018 37.840.909.091
08/03/2018-20/03/2018 25.223.636.364
28/08/2017-10/09/2017 23.014.545.455
cong Ty TNHH . 25/05/2017-29/05/2017 7.157.697.686
2 | Xang Diubai | 'iopDong 05/12/2017-08/12/2017 8.631.572.727
Duong Xanh Mua Ban 10/08/2017-20/08/2017 14.207.818.182
02/02/2018-15/02/2018 47.253.231.818
Cty C6 Phan Dau N 23/10/2017-30/10 6.243.954.545
3 | khi Bong Phuong Hop Do{n &
Tay Do Mua Ban 18/10/2017-31/10/2017 21.588.348.945
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HD nguyén
tac 002/LM- | 10-15 Ngay tir khi ky HD
DPTAYDO/ 59/11 24.936.363.636
2017
60 ngay khi hang vé cang
Cong Ty TNHH ‘ NhaBe 28.921.500.000
Dich vu va Hop Bong 60 ngay khi hang vé cang
4 Thuong Mai Ha Mua Béan Nha Bé 27.111.000.000
Anh Phat 60 ngay khi hang vé cang 21.202.500.000
Nha Bé e
Cty C Phin Du | s DEWH
5 | khi DoPg Pl}uorng DPTAYDO/ 22\03\2018 12.736.363.636
Tay Do 2017

(Nguon: CTCP Landmark Holding)
Mot s6 khach hang 16m cung cip san pham cho Céng ty:
Pon vi tinh: dong

X £ Loai hinh e o Gia tri hang Gia tri hang
I Nha cung cap dich vu Thot gian thye hign mua vao 2017 | mua vao 2018
Tong cong ty Dau .
Viét Nam — Hop Bong Z
1 Cong ty TNHH Mua Ban 25/10/2017 den 07/11/2017 | 23.760.000.000
MTV

05/12/2017 dén 31/12/2017 | 48.342.000.000

10/11/2017 dén 20/11/2017 5.243.350.000

03/11/2017 dén nga
| 151112017 £ay 22.652.636.000
, | CongtyCPXay | HopDong [ 06/10/2017 dén 16/10/2017 | 13.288.000.000
lap 5 Mua Ban 04/09/2017 dén 11/09/2017 | 12.985.000.000
01/09/2017 dén 10/09/2017 | 6.038.490.000
25/08/2017 dén 31/08/2017 | 3.007.000.000
21/08/2017 dén 29/08/20017 | 4.546.500.000
HD nguyén 37/HDMNXD/DKDP-
thc XDLM/2017

Phu luc s6 01 29/11/2017 dén 14/12/2017 2.600.000.000

Phu luc s6 02 01/12/2017 dén 15/12/2017 | 13.000.000.000

Phu luc s6 03 07/12/2017 dén 22/12/2017 5.720.000.000

Phu luc s6 04 13/12/2017 dén 28/12/2017 2.600.000.000

Cty Cé Phan Dau | Phulucso 05 | 19/12/2017 den 03/01/2018 11.700.000.000

3 | khi Dong Phuong | Phulucsé 06 | 22/12/2017 dén 06/01/2018 2.600.000.000
Phu luc s 07 | 02/01/2018 dén 17/01/2018 2.600.000.000

Phu lyc sb 08 10/01/2018 dén 25/01/2018 2.600.000.000

Phu luc s 09 | 20/01/2018 dén 04/02/2018 5.316.000.000

Phu luc s6 10 | 02/02/2018 dén 17/02/2018 5.476.000.000

Phulucsd 11 | 14/03/2018 dén 28/03/2018 20.535.000.000

Phulucsb 12 | 08/02/2018 dén 23/02/2018 20.070.000.000
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Congty TNHH | 9P D9BE 1 05/12/2017 dén 05/01/2018 | 73.898.000.000
ua Ban
4 TMDV Nam Hop Ding
Song Anh Mo AL 26/02/2018 dén 25/05/2018 60.207.380.418
Hop Bong
Thuong nhan | 07/HDTNPP-2018/VT-LMH
phan phoi
Cong ty TNHH o Tur 26/03/2018 dén khi nhan
5 TMDV Dau khi Don dat hang hét hang 40.208.000.000
Vinh Tudng Pon dit hang Tu 27/03/291 8‘den khi nhén 37.336.000.000
hét hang
Pon dithang | 10 29/03/2018 dén khi nhan 40.208.000.000
hét hang
Hop Dong 05/09/2017 dén 30/09/2017 | 19.650.844.444
Mua Ban
Hop BOng | 10,2017 dén 15/10/2017 | 6.644.500.000
Cong ty CPvin [—ua Ban
6 | (i ddu khi Ha Noi | lop Dong 26/10/2017 dén 07/11/2017 | 13.620.580.000
; Mua Ban
Hop Bong | 5012018 dén 12/01/2018 17.977.000.000
Mua Ban
28/02/2018 dén 15/03/2018 34.677.500.000
Congty CP Giao | HOPPONE 1 10,117017 dén 25/11/2017 | 17.427.555.000
N W 1A Mua Ban
7 thong Thuy bo Hop Do
Binh Dinh op pong 20/10/2017 dén 31/10/2017 | 17.168.000.000
Mua Ban
Hop Bong | 5 »017/HDUT/TMD.SG/2017
Mua Ban
B(msgalt?ang 02/03/2017 dén 02/03/2017 | 12.600.000.000
D"“Sgé;(l)lang 16/03/2017 dén 16/03/2017 | 1.249.000.000
g | COngty CPThien | Dondathang | ) 045017 440 22/032017 | 393.920.000
Minh Dtrc sO 35
D"“Sga; élang 27/03/2017 dén 27/03/2017 | 24.360.000.000
D"“Sga;élang 27/03/2017 dén 27/03/2017 | 24.360.000.000
D"“Sgégang 12/04/2017 dén 12/04/2017 | 12.810.000.000
Cong ty vén tai Hob Dén )
9 | diu Phuong DPéong op LOng 01/03/2018 dén 15/03/2018 41.601.000.000
Viat Mua Ban
Congty CPTM | ,
10 | Xang diu Dong Op LOng 15/01/2018 dén 31/12/2018 9.559.212.000
Mua Ban
Nam
17.0L/THMN-
TL/2017
Cong ty CP TM Phu lyc 01 27/02/2017 d&n 04/03/2017 | 3.068.000.000
1} DV LI: rrllwlen Phu luc 02 05/03/2017 dén 22/03/2017 | 2.360.000.000
Phu luc 03 07/03/2017 dén 30/03/2017 | 29.972.000.000
Phu luc 04 22/06/2017 dén 29/06/2017 54.500.000
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Phu lyc 05 19/04/2017 dén 25/04/2017 10.225.500.000
Phu luc 06 04/05/2017 dén 12/05/2017 1.130.000.000
Phu lyc 07 04/05/2017 dén 12/05/2017 1.200.000.000
Phuy luc 08 06/05/2017/ dén 18/05/2017 624.750.000

Phu lyc 09 11/05/2017/ &n 17/05/2017 | 11.900.000.000
Phy lyc 10 24/05/2017/ dén 31/05/2017 | 11.860.000.000
Phy luc 11 25/05/2017/ dén 12/06/2017 | 11.860.000.000
Phu lyc 12 22/06/2017 dén 29/06/2017 54.500.000

(Nguon: CTCT Landmark Holding)

Cong ty TNHH Xiang dau Pai Duong Xanh: 13 khach hang thu mua cac mat hang nhu hat
nhya PP, dau DO 0,05S, xang RON92, dung mdi Solmix,...

Tén cong ty S6 hop dong Ngay ky Gia tri (d0ng)

5 TNHH X3 au Dai | 40/2017/HDDM/L

Cong ty TN dng dau Dai | 402017/ / 01/11/2017 48.307.000.000
duong Xanh M-DDX

Cong ty TNHH Xang dau Dai | 32/2017/HDDM/L

ong ty ang dat bl 12/10/2017 15.171.066.000
duong Xanh M-DDX

Coéng ty TNHH Xang dau Dai | 22/2017/HDDM/L

ong ty ang dau Dai 25/08/2017 25.316.000.000
duong Xanh M-DDX

Cong ty TNHH Xang dau Dai | 06/2017/HDDM/T

ong ty ang dat bdl 15/05/2017 7.873.467.455
duong Xanh L-DDX

Cong ty TNHH Vertical Synergy Viet Nam: 1a khach hang thu mua cidc mét hang dung moi
Solmix, dung mdi Topsol DP2046B, dung méi Naphtha, dau DO.

Tén cong ty S6 hop dong Ngay ky Gia tri (d0ng)

Cong tym TNHH  Vertical | 41/2017/HBDDM/L 06/11/2017 22 657 175.000
Synergy Viét Nam M-VSV
Cong tym TNHH  Vertical | 30/2017/HBPDM/L 12/10/2017 19.060.916.000
Synergy Viét Nam M-VSV
Cong tym TNHH  Vertical | 23/2017/HBPDM/L 31/08/2017 9.472.500.000
Synergy Viét Nam M-VSV
Co ty TNHH Vertical | 21/2017/HBPDM/L

ond y.A eriea 2017/ / 05/08/2017 15.620.800.000
Synergy Viét Nam M-VSV
Co ty TNHH Vertical | 13/2017/HDDM/L

ong y.A eriea 32017/ / 05/07/2017 18.158.000.000
Synergy Viét Nam H-VTC

0 TNHH  Vertical | 11/2017/HPDM/T
cong ty.A ertica 2017/ / 07/06/2017 18.022.500.000
Synergy Vi¢t Nam L-VTC

(Nguon: CTCT Landmark Holding)
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6. Bao cdo két qua hoat dong san xuét kinh doanh
6.1. Toém tit mot s6 chi tiu vé hoat dong san xuit kinh doanh ciia Cong ty trong 2 nim
gan nhat
Bang s6 8: Két qua hoat dong san xuét kinh doanh niim 2016 — 2017 va Ban nién 2018

Pon vi tinh: triéu déng

Tang
L en 5 . trwéong | 6 thang diu
Chi tiéu Nam 2016 | Nam 2017 2017/2016 nim 2018
(%)
Téng gié tri tai san (triéu ddng) | 361.520,00 | 707.439,89 95,68 1.162.938,16
Vén chi s6 hitu (triéu dong) 32.379,66 | 248.128,17 666,31 264.93,23

Doanh thu thuan (triéu dong) 268.842,86 | 1.253.872,48 | 366,40 | 1.567.059,77

Loi nhuén tir hoat dong kinh

doanh (tri¢u déng) 380317 | 1692250 | 344,96 21.042

Loi nhuan khéc (triéu dong) (173,47) (799,50) \ (30,67)

Loi nhugn truée thué (tri¢u 362970 | 16.123,01 344,20 21.011.33

dong)
Loi nhudn sau thué (triéu dong) | 2.868,79 | 12.748,51 344,39 16.809,06
Cb tuc dy kién (%) - 6% ménh gia \ -

Ty 1€ loi nhuén sau thué trén

vén chit 6 hitu (%) 8,86 5,14 \ 6.34

(Nguon: BCTC kiém toan nam 2016, 2017, BCTC soat xét ban nién 2018 ciia CTCP
Landmark Holding)

Céc chi tiéu trong bang trén nhin chung déu thé hién két qua kinh doanh cta Cong ty déu
dang ting truong theo hudng tich cyc. Trong nim 2017, tong tai san ctia Coéng ty c6 phan
Landmark Holding da ting 95,68% so véi nam 2016 tir 361,5 ty dong 1én 707,4 ty dong. Céc chi
tiéu vé loi nhuan déu dat toc do tang truong cao, lgi nhuan trudc thué va loi nhuén sau thué tang
344% so v6i nam 2016, dat gia tri 16,12 ty dong va 12,74 ty dong trong nam 2017. Két qua hoat
dong kinh doanh Cong ty da vuot ké hoach kinh doanh d3 duoc Pai hoi dong ¢ dong théng qua.

Theo BCTC soét xét ban nhién 2018 tong tai san ctia Cong ty c6 phan Landmark Holding 13
1.163,3 ty dé)ng tang 57,85% so voi ndm 2017, doanh thu va lgi 6 thang dau nam cua Cong ty déu
cao hon téng doanh thu va loi nhuin ca nam 2017 lan Iuot 1a 24,96 % va 32,3%.

Nguyén nhan cta sy tang truong céac chi tiéu trong hoat dong kinh doanh ctia cong ty:

Vén diéu 1¢ ting tir 30 ty dong nim 2016 1én 233 ty ddng vao cudi nam 2017, sy ting
truong vé quy mo von diéu 1¢ da tao diéu kién rat 16n cho cong ty trong viéc ma rong thi truong,
phat trién khach hang, c6 ngudn tai chinh dé thuc hién cac hop dong kinh té 16n. Ngoai ra nim
2018 LMH di mo rong hoat dong kinh doanh sang linh vuc bat dong san va loi nhuan 06 thang
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nim nay nay tap trung cha yéu tir mang BDS.

6.2. Nhirng nhan t6 anh huwéng dén hoat dong san xuit kinh doanh ciia COng ty trong nim
bao cao

6.2.1. Nhdn té thudn loi

. Trién vong phat trién cia nén kinh té

Theo thong ké ciia Tong cuc Thong ké, tong san phdm trong nudc (GDP) nam 2017 ting
6,81% so v6i nam 2016. Mirc ting trudng nam nay di vuot ké hoach dé ra 1a 6,7% tir dau nam.
bat dugc muc tang trudng trén 1la mot thanh cong, khéng dinh tinh dung dén, kip thoi, hiéu qua
ctia cac bién phap, giai phap duoc Chinh phi ban hanh, chi dao quyét liét cac cip, cac nganh, cac
dia phuong cung thuc hién.

Cin ctr vao cac chi tiéu kinh té cia Viét Nam hién nay va dy kién ty 18 ting truong trong
nhimg niam téi, c6 thé du bdo GDP binh quan dau ngudi ctia Viét Nam t6i ndm 2020 s& dat
khoang 1.500 USD.

. Lii suat cho vay: Lai suit cho vay giam trong nim 2015 — 2016, 6n dinh trong nim 2017
va 6 thang dau nam 2018 tao diéu kién thuan loi trong viéc tiép can nguén von tin dung vai chi
phi tét hon dé trién khai cac du 4n moi.

. Poi ngii nhan su: da dugc tinh giam va 6n dinh hon, hé théng quan tri minh bach dé phu
hop véi giai doan phat trién mai.

+ Pai hoi déng cd dong va Hoi déng quan tri dua ra dugc nhitng tam nhin, dinh hudng chién
lugc dé ngay cang phat trién Cong ty.

+ Ban Tong Giam ddc di xay dyng, thuc hién chién luoc phu hop voi dinh hudéng ctua Hoi
ddng quan tri, quan 1y t6t doi ngdi nhan sy va nhimng hoat dong kinh doanh hang ngay cia
Cong ty.

+ D0i ngli nhan lyc tré phém chét tdt, nang dong, nhiét tinh, trinh d§ chuyén moén cao cung véi
cac cAp quan ly c6 nang lyc, nhiéu kinh nghiém gitp day manh sy phat trién ctia Cong ty.

+ Sy doan két, quyét tim cb ging cua Ban lanh dao va toan thé ngudi lao dong trong Cong ty
dé hoan thanh mét sb ké hoach dé ra.

6.2.2. Nhén té kho khin

Tién d6 thuc hién du an khong chi phu thudc vao ban than doanh nghiép ma con phu thudc
nhiéu vao thoi gian dén bu giai phong mit bang va thoi gian xdy dung cong trinh, dic biét giai
doan hién nay, thé ché dugc thiét ké theo hudng ngay cang chit ché hon dé quan 1y linh vyc kinh
doanh bat dong san trong d6 c6 quy dinh vé viéc thoa thuan dén bu giai phong mit bang, ky quy
trién khai cac Dy 4n, ing von tir Dy an phai c6 bao lanh Ngan hang. Do d6, thoi gian mdi khau co
thé kéo dai, dac biét 12 khau giai phong mat béng, anh hudng dén tién @6 cua dy an, kéo theo tang
chi phi tai chinh, cling nhu chi phi quan ly cua cac cong trinh.

Bién dong cua ty gia va gia dau trén thi truong thé gidi c6 anh huong dén hoat dong cua
Cong ty. Hién tai, Cong ty dang nhap xiang dau phan 16n tir cac nha cung cp tai Viét Nam dé
giam thiéu rui ro vé bién dong ty gia. Tuy nhién, gia dau trén hop ddng van bién dong theo tinh
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hinh gia dau thé gidi theo thong 1& qudc té nén doanh thu va loi nhudn cua Cong ty s& bi anh
huodng.

Su thay d6i chinh sach cua Nha nuée tic dong truc tiép dén viéc kinh doanh xing dau. Mot
s6 chinh sach ciia Nha nude c6 anh huéng truc tiép dén cong tac diéu hanh san xuit kinh doanh
ndm 2016, 2017 nhu: Luat sira doi, bo sung lut thué bao vé méi trudng, thué tiéu thu dic biét,...

Ngay cang c6 nhiéu dbi thii canh tranh manh trén thj truong kinh doanh bat dong san, cung
cap xang dau, do d6 Cong ty phai ludn ludn sang tao, phat trién cac san pham phu hop dé dap ung
duoc nhu cau cta khach hang.

7. Vithé ciia Cong ty so véi cac doanh nghiép khic trong cing nganh
7.1. Vi thé ciia COng ty trong nganh

Cong ty ¢d phan Landmark Holding c6 nganh nghé chinh 1a kinh doanh xing dau, bat dong
san, mua ban dung mdi hoa chat... Trong linh vyc kinh doanh bat dong san, Cong ty cd phan
Landmark Holding la don vi m&i budce chan vao nganh. So véi cac don vi khac cung nganh, Cong
ty c6 mot bo may duoc to chire chuin muc véi cac bo phan chuyén trach c6 chuyén mén cao, phdi
hop giita cac bo phan tét. Poi ngii 1anh dao chu chdt gom Hoi dong quén tri va Ban diéu hanh 1a
nhimng ngudi ¢ kinh nghiém 1au ndm trong linh vuc quan tri cac du 4n, hoat dong kinh doanh bat
dong san, kinh doanh xang dau, c6 su két hop hai hoa giita yéu té kinh nghiém kinh doanh va k¥
nang quan tri cong ty.

Nim 2016 - 2017, Cong ty da git hai duoc nhiing thanh cong dang ké trong nganh kinh
doanh hoa chét, xang dau va bat dong san. Trong khi nén kinh té trong nudc va thé gidi con gip
nhiéu kho khan, Cong ty da manh dan tiép nhan vén dau tu, nang téng s6 von diéu 1& lén
233.000.000.000 dong (Hai trdm ba muwoi ba ty dong). San pham bat dong san cua Cong ty tap
trung & hai thanh phd 16n ctia Viét Nam 14 thanh phd Ha N6i va HO Chi Minh; san phdm xdng dau
Cong ty cung cip cho cac tinh thanh trén ca nudc, dic biét 1a Mién Tay Nam Bo. Cong ty sé phan
dau khong ngimg dé mo rong thi trudng trong va ngoai nude, dem lai lgi ich tdi da cho dbi tac,
khach hang va nguoi tiéu dung.

Cong ty 1a mot trong s rat it doanh nghiép dugc cip Gidy chimg nhan du diéu kién kinh
doanh hoéa chat thuoc Danh myc héa chét san xuat, kinh doanh cé diéu kién trong nganh Cong
nghiép (theo Gidy chirng nhdn s6 1557/GCNPPK-SCT do S¢ Cong thuwong Tp. Ho Chi Minh cdp
ngay 06/11/2017) va Gidy xac nhan di diéu kién 1am thuong nhan phéan phéi xang dau (theo Gidy
chitng nhén sé 175-TNPP/QBP-BCT do B Cong thuwong cap ngay 09/02/2018).

Tinh minh bach cao: Cong ty c6 phan Landmark Holding x4c dinh minh bach héa 1a con
duong tat yéu dé tiép can v6i cac ngudn von phuc vu ting trudng va tré thanh mot doanh nghiép
kinh doanh xing dau va kinh doanh bat dong san hang dau. Cong ty van ludn ludn thuc hién cong
b thong tin ddy da va ding han cho cac co quan quan 1y va nha dau tu. Website Cong ty ciing 1a
noi c6 dong c6 thé tim duoc diy du nhitng thong tin dang tin cay vé Cong ty.

7.2. Trién vong phat trién clia nganh
7.2.1.Vé bit dpng sin

Mic du da dugc trién khai trong nam 2015, thé nhung vé dai han, Luat Nha & (stra déi) cho
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phép ngudi nudc ngoai mua nha ¢ tai Viét Nam van 13 luc diy quan trong trong thi trudng bét
dong san. Hién tai, theo udc tinh chi c6 khoang 500/80.000 nguodi nude ngoai ¢ Viét Nam sé hiru
nha. Do d6, viéc ndi 1ong chinh sach nay co kha ning s& tao nén lyc cau 16n trong phan khac nha
cao cap.

Céc goi hd tro vé tin dung véi nhiéu vu dai cho ngudi mua nha & da duogc trién khai kha
hiéu qua trong thoi gian qua va chic chin trong tuong lai s& con nhiéu géi hd tro twong ty. Bén
canh do6, véi toc do tang truong tin dung cao nhu hién nay trong khi mat bﬁng 13i suét da duoc
kiém soat & murc hop 1y va dang c6 xu huéng giam s& tao didu kién dé ngudn vén tin dung chay
vao thi trudng bat dong san.

Nhin chung, téc d6 d6 thi hoa nhanh, quy mé ho gia dinh giam va dan sb tré s& tiép tuc thic
day nhu cau sé hitu nha tai Viét Nam trong nhitng nidm tiép theo. Nhiing bién dong kinh té co thé
duoc xem 14 rui ro chinh trong ngn han, tuy nhién nhu cau nha & dang ting 1én cua tang 16p trung
luwu lai chinh 13 xu hudng lau dai. Véi tinh hinh thi truong bat dong san khoi sic trong nhirg nam
qua va dugc dy bao xu hudng nay sé tiép tuc trong nam 2018.

Hon nita, theo bao cdo vé chién lugc phat trién nha ¢ dén 2020 va tdm nhin dén nim 2030
cua BO Xay dung, trong 10 ndm qua ca nudc da xay dung mdi va cai tao dugc khoang 700 triéu
m? san nha ¢, mdi nam x4y dung méi duge khoang 70 triéu m? san. Hién tai s6 m? tinh theo dau
ngudi khoang 16m?. Pinh hudng phat trién dén nam 2020, sé m? nha & binh quan theo dau nguoi
la 25m? véi s6 dan duy kién 1a 100 triéu dan. Nhu vay, dén nim 2020 ching ta c6 khang 2,5 ty m?
san nha ¢, trong khi d6 hién tai c6 khang 1,5 ty m? san, trong 10 nam téi, Viét Nam can xay dung
1 ty m? san nha ¢ nita (mdi ndm 100 triéu m?).

7.2.2. Vé xing diu

Ty 1é tang truong nhanh cta sd lugng s¢ hitu phuong tién giao théng véan tai — trung binh
14,4% t&1 ndm 2020 1am gia tang nhu cau tiéu thu nhién liéu, dic biét 1a nhién liéu dung cho 6 to
nhu xang va dau diesel. Bén canh d6, du dia ting phuong tién mdi van con rat 16n trong vong 05
nam t6i do ty 18 xe 6 t6 trén téng dan s6 méi & mirc 21,5/1000 dan trong nam 2015.

Trong 5 nam t6i, tong tiéu thy xang dau trong ca nudc s& dat trung binh khoang 6,5 tri¢u tin
xdng dau va 8,5 triéu tan dau diesel. Tir nim 2018, tong ngudn cung xang mai s& dat gan 6 trigu
tan/nam, tong cung dau cung cip gan 7 tridu tan/ nam (lan leot la 92% va 82% nhu cau trong
nuoc).

Du béo téi ndam 2025, nhu cau tiéu thu nhién lidu tir ddu mo tai Viét Nam 1én t&i 657.350
thiing/ ngdy, twong ing v4i mic ting trudng trung binh hang nim 1a 4%. Nhu vay, tiém nang ting
truong cua linh vuc kinh doanh xang dau van con 16n trong thoi gian téi, 14 co hdi cho cac doanh
nghiép kinh doanh xing dau trong d6 c6 Cong ty c6 phan Landmark Holding gia ting thi phan,
dam bao cung ing du nhu ciu tiéu thu trong nudc.

7.2.3. Vé nganh cong nghiép héa chit
Theo quy hoach phat trién nganh céng nghiép hoéa chat Viét Nam dén nam 2020°, toc do

S Nguon: http://hoachatcongnghiepmienbac.com.vn/quy-hoach-phat-trien-nganh-cong-nghiep-hoa-cha
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tang trudng gia tri san xuat cong nghiép hoa chat binh quan duoc dit ra tir 14% dén 16% va ty
trong nganh cong nghiép hoa chit so v4i toan nganh cong nghiép dat dén 14% vao nam 2020 va
dat khoang 15% vao nam 2030. Nganh cong nghiép hoa chét rat quan trong cho sy phat trién cta
cac nganh cong nghi¢p khac.

Trong moi hoat dong san xuét san pham, cac Cong ty déu dung hod chat 1a nguyén vt liu
dung cho rat nhiéu nganh céng nghiép san xuat. Mot s Cong ty 16n trong nganh cong nghiép hoa
chat nhu Cong ty ¢d Phan Hoa Chat Viét Tri cung cép cho thi trudng phia Bic va Cong ty Hoa
chat Bién Hoa cung cép cho thi trudng phia Nam nhung van khong dap tmg di nhu cau thi trudng
tiéu thu. Chinh vi vay, voi cac mat hang chinh hién nay Cong ty dang kinh doanh la Naphtha,
Solmix, Ethanol, Cong ty tu tin s& ludn 1a doanh nghiép kinh doanh thuong mai dau tau, dap tmg
nhu ciu ctia phan 16n thi truong mién Nam.

Phén phdi doc quyén san pham Sorbitol tir Nha may san xuét Sorbitol ctia Cong ty C6 phan
Cong nghiép Hoa chat Tay Ninh 1a chién luoc kinh doanh phu hop. Hién nay, CTCP Cong nghiép
Hoa chat Tay Ninh 1a don vi san xuét Sorbitol d4u tién ctia Viét Nam véi cong nghé tién tién cia
Chau Au, cong sudt 30.000 tin/ nim, dap tmg dugc nhu cau trong nudc va xuat khau. Sorbitol Ia
nguyén lidu tmg dung trong nhiéu linh vyc thyc phdm, my pham, thity hai san, dugc pham.

Hién nay, tai Viét Nam chi c6 duy nhat Nha may san xut Sorbitol ciia Cong ty CP Cong
nghiép Hoa chat TAy Ninh la san xuit Sorbitol, Cong ty khong c6 d6i thil canh tranh trong nudc
ma chi canh tranh d6i v6i san pham nhap khau. Tir ngay 01/01/2018, Chinh phu da ting mirc thué
nhap khau Sorbitol tir 0% 1én 5%, day 1a loi thé dé Cong ty canh tranh vé gia v&i san phdm nhap
khau.

7.3. Panh gia vé sy phit hop dinh hwéng, ké hoach phat trién ciia Cong ty véi dinh huéng
ciia nganh, chinh sich ciia Nha nwéc va ciia xu thé chung trén thé giéi

Nhiéu chuyén gia du béo, thoi gian ti day, thi truong bat dong san cua Viét Nam sé tiép tuc
1a dich nhdm ctia nhiéu nha dau tu. Dic biét, s& c6 nhicu nha dau tu tim kiém co hoi dau tu vao
bat dong san tai hai thi truong 16n 1a Thanh phé Ha Noi va Thanh phd HO Chi Minh. Trong tuong
lai khi tinh hinh kinh té tiép tuc hdi phuc cong thém chinh sach cho ngudi nudc ngoai duge mua
nha tai Viét Nam s€ lam cho thi truong bat dong san thém so61 dong, dac biét 1a can h, trung tam
thuong mai, van phong Cong ty,...

Dinh huéng phat trién ciia Cong ty 1a thyuc hién cac dy an dau tw dén dau chinh sach phét
trién ciia Nha nudc cling nhu phat huy nhing loi thé sin co vé thwong hiéu ciing nhu kinh
nghiém; dong thoi tap trung dau tu va phat trién cac dy 4n bat dong san quy mo 16n voi nhiéu tién
ich nhu bénh vién, truong hoc, trung tim mua sam, ...

Trong thoi gian sip toi, Cong ty cd phan Landmark Holding ciing s& tap trung déu tu phat
trién hé théng tram xang va cac dich vy di kem tdt nhat; dau tu hé théng van chuyén xang dau,
dau tr Nha may san xuét xang dau, day manh xuét khau Sorbitol ra nudc ngoai,...

Bén canh do, Cong ty dinh huéng d6i méi, nang cao nang luc quén tri diéu hanh, nang cao

viet-nam-den-nam-2020-2.html
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hiéu qua str dung von, nang cao ning suit lao dong va ning luc canh tranh; ning cao hiéu qua san
xuét kinh doanh; phat trién nguén nhén luc c6 chét luong cao, xay dung ddi ngiti can bd lanh dao
c6 pham chit, nang luc dap Gmg yéu cu phat trién trong giai doan méi. Py manh hoi nhép, tich
cuc mé rong quan hé thuong mai trong khu virc va qubc té, mé rong, phat trién thi truong, gop
phan nang cao hiéu qua lao dong. Pam bao viéc lam va thu nhap ngay cang ting, khong ngimg
nang cao doi séng vat cht va tinh than cho can b, cong nhan vién, nguoi lao dong; tich cuc thuc
hién cong tac an sinh xa hoi.

Véi tiém ning phat trién cua minh cing voi cac chinh sach hd trg cua Nha nudce, dinh
huéng phat trién ciia Cong ty 1a hoan toan phu hop véi dinh hudéng phat trién cta nganh, tan dung
duoc nhiing loi thé chii quan cua doanh nghiép va nhiing loi thé khach quan do nhu cau thj trudng
va chinh sach Nha nudc dem lai.

8.  Chinh sach ddi véi ngudi lao dong
8.1. S6 lwong va co cAu nguoi lao ddng trong CoNg ty

Tong s6 lao dong dén thoi diém 30/6/2018 cua Cong ty 1a 90 ngudi, co cau lao dong duoc

thé hién nhu sau:

Bing s6 9: Co cAu lao dong ciia Cong ty tai thoi diém 30/06/2018

Phan loai lao dong Si;l::‘;?g Ty 1€ %
Phan theo gidi tinh 90
Lao dong nam 54 60%
Lao dong nir 36 40%
Phdn theo trinh dj lao dong
Trén Dai hoc, Pai hoc 62 68,89%
Trung cép, Cao dang 28 31,11%

Tong s6 lao ddng 90 100%

(Nguon: CTCP Landmark Holding)
8.2. Chinh sach dao tao, lrong thwéng, tro cip
% Ché dé lam viéc:

Thoi gian lam viéc: Theo quy dinh ctia phap luat vé lao dong.

Khi ¢6 yéu cau dot xuit vé tién do san xuat, kinh doanh cac nhan vién Cong ty c6 trach
nhiém lam thém gid. Cong ty ddm bao quyén loi cho nguoi lao dong theo quy dinh ctia nha nudce
va co dai ng6 thoa dang cho nguoi lao dong.

Nghi phép, nghi 1é, tét: Thyc hién theo Luat lao dong, nhan vién Cong ty lam viéc voi thoi
gian 12 thang dugc nghi phép 12 ngay va thoi gian khong lam viée du 12 thang dugc tinh theo ty
1¢ thoi gian lam viéc.

Nhén vién dugc nghi 18, tét theo quy dinh ctia Luat Lao dong.
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Nghi 6m, thai san: Thuc hién theo quy dinh cua phap luat hién hanh

Piéu kién lam viéc: Vin phong lam viéc khang trang, thodng mat, trang bi d?ly da dung cy,
thiét bi hd tro cong viéc. Cong ty cling trang bi day du, dung cu va dd bao ho lao dong cho
CBCNV lam viéc trong moi trudng c6 yéu cau vé an toan lao dong. Riéng ddi véi luc luong lao
dong truc tiép, Cong ty trang bi day di va dung quy dinh phap luit cac phuong tién bao ho lao
dong, v¢ sinh lao dong nham bao dam mrc d an toan cao nhat cho nguoi lao dong.

% Chinh sdch tuyén dung:

Cong ty ¢b phan Landmark Holding luén chao dén nhirg ca nhan xuét sic co khat vong
céng hién tri tué va strc luc, co phém chét tién phong, v chi vuot qua thtr thach, dam mé hoc hoi,
ning dong, tinh than phan bién, than 4i, nhan vin dé cung xay dung Cong ty on dinh va phat trién.

Cong tac tuyén dung duogc thyc hi¢n theo chién luoc phat trién cua Cong ty va thuc hién
theo ké hoach hang nim. Cong ty d¢é ra tiéu chi tuyén dung lao dong, trong d6 wu tién lao dong t6t
nghiép dai hoc va sau dai hoc trong va ngoai nudc, lao dong c6 chuyén moén gidi, kinh nghi¢m va
nang luc dép tmg dugc yéu cau ciia Cong ty, sinh vién kha gioi vira méi tot nghiép trong va ngoai
nuée nham tao ngudn nhén lyc cho phat trién 1au dai cho Cong ty.

s Chinh sach dao tao:

Dao tao va phét trién nhan vién 1a mot trong cic cong tic wu tién cia Cong ty. Chinh sach
dao tao ciia Cong ty 1a nham x4y dyng va phat trién doi ngii nhan vién nang cao nghiép vu chuyén
mon, cd dao duc trong kinh doanh, chuyén nghiép trong phong cach lam viéc va tac phong lich su
khi gdp dbi tac, khach hang.

Trén co sé dinh hudng phat trién kinh doanh ctia Cong ty va ké hoach hang nam, chinh séch
dao tao cua Cong ty dugc trién khai dé nang cao trinh do chuyén mén, nghiép vu, cic k¥ ning
mém thong qua dao tao ndi bd va dao tao cac khoa ngén han bén ngoai.

Khuyén khich nhan vién nang cao kién thirc, trinh d¢ bang cap thong qua viéc hoc nang cao
tir Cao déng 1én Pai hoc, Pai hoc 1én Thac s¥, Tién sy.

Thuong xuyén ctr nhan vién di du cac cudc hoi thao, hdi nghi trong va ngoai nude vé linh
vuc hoat dong ctia Cong ty dé hoc hoi, trao doi kinh nghiém, kién thirc bang kinh phi cua Cong ty
hozc ngudn hd tro cua cac ddi tac va nha cung cép.

s Chinh sach lwong va thuwong:

Nguoi lao dong ludn dugce tra lwong dung ky han va tra luong theo nang luc, vi tri cong viéc
va dugc nang luong theo timg giai doan theo két qua hoat dong kinh doanh dé Nguoi lao dong
dam bao duoc nhu cau cudc song.

Cac ché 0, chinh sach ctia Nguoi lao dong lam viée tai cong ty dugc thuc hién ding theo
quy dinh cua Luat lao dong va phap luat lao dong. Ngoai ra, Cong ty con thém mot sd chinh sach
khac dé thu hiit ngudn nhan Iyc nhur Mua bao hiém stre khoe tir cac Cong ty bao hiém, hd tro thém
chi phi cho nhan vién khi di cong tac, ting qua sinh nhat, tham hoi khi nhan vién 6m dau. ..

bé dong vién, khuyén khich tinh than lam viéc cia nhan vién, Cong ty luon thyc hién viéc
thuong cho Ngudi lao dong vao cac dip L& 30/4, 01/5, 8/3, 20/10, 2/9, ming 10/3 (4m lich), Tét
Duong lich, Tét Nguyén Dan va thuong cho ca nhan co thanh tich xuat sic trong cong viéc.
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< Ché ap phy cip, bio hiém xa hji:

T4t ca nhan vién chinh thirc cia COng ty déu duoc hudng cac phu cip va bao hiém xa hoi
phu hop véi Ludt Lao dong. Ngoai ra, tuy linh vuc cong tdc ma nhan vién Cong ty con nhan duogc
phu cép doc hai, phu cip rui ro tién mat, phu cdp chuyén mén... Pdng thoi, Cong ty ciing thudng
xuyén ning cao chinh sach phuc loi cho CBCNV béng cac trg cip ddi v6i cac nhan vién cudi hoi,
dm dau — nam vién, thai san, nghi huu, mét strc, ché do tang ché... Bén canh d6, Ban lanh dao
cing Cong doan Cong ty ludn chi tim phat trién phong trao van thé my va duy tri cac hoat dong
ngoai khoa nhu céc giai thé thao, van nghé, sinh hoat tap thé, t6 chirc tir thién giap do nguoi
ngheo...

9.  Chinh sach co tirc

Cong ty s& chi tra ¢ tc cho cac cd dong khi kinh doanh c6 13i va sau khi hoan thanh cac
nghia vy thué, nghia vu tai chinh khac theo quy dinh phap lut.

HDQT x4y dung phuong an phan phdi loi nhuan va trich 1ap cac quy dé trinh PHPCP.

Can ctr ké hoach va dinh huéng kinh doanh, chién lugc dau tv md rong hoat dong kinh
doanh trong nam t&i, HPQT dé xuat phuong 4n chia co tirc pht hop trinh PHDCD quyét dinh.

Trong nhitng ndm trudc, von diéu 1& ciia Cong ty con thap (30 ty ddng), Cong ty khong co
diéu kién mé rong pham vi hoat dong san xuét kinh doanh nén két qua san xuét kinh doanh cua
Cong ty con thap. Pong thoi, Loi nhuan dugc Cong ty giir lai dé tiép tuc dau tu, ndng cao hon nita
nang lyc tai chinh cling nhu hiéu qua hoat dong san xuét kinh doanh. Do d6, Cong ty khong thuc
hién chi tra ¢6 tire trong nam 2015, 2016. Nam 2017, loi két qua kinh doanh tuong dbi kha qua
(Loi nhuén sau thué dat gan 12,7 ty dong), PHDCD thudng nhién 2018 6 chirc vao thang 4/2018
d3 théng nhét tra c6 tirc nam 2017 1 6%/Ménh gia bang tién.

Chinh sach c6 tac trong nhirng nam tiép theo s& dugc tinh toan phi hop dua vao két qua
san xuét kinh doanh thyc té.

10. Tinh hinh hoat dgng tai chinh
10.1. Céc chi tiéu co ban

Nam tai chinh ctia COng ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nim. Cong ty ap dung cac Chuan myc Ké toan Viét Nam, Ché d Ké toan doanh nghiép Viét
Nam dugc ban hanh theo Théng tu s 200/2014/TT-BTC ngay 22/12/2014 va cic Théng tu
huéng dan thyc hién chuan muc ké toan cua Bo Tai chinh trong viéc 1ap va trinh bay Béo céo tai
chinh.

Vé viéc khong 1ap bao cao bo phan: Theo chuén muc ké toan 28 “ Béao cdo bod phan” ban
hanh va cong bd theo Quyét dinh sb 12/2005/QD-BTC, ngay 15 thang 02 niam 2005 cia Bo
truong BO Tai chinh, theo quy dinh chung tai khoan 09 “B¢ phdn theo linh vuc kinh doanh”.
Trong ndm 2016 va 2017, Cong ty hoat dong mang thuong mai (mua ban hat nhya, xo soi, khi
hoa l6ng, dau DO) va dich vu (cho thué xe, van phong) nhung ty trong mang thuong mai chiém
trén 95% doanh thu toan Cong ty. Bén canh d6 nam 2016, 2017 LMH chua phai la cong ty dai
chdng, vi vay, Cong ty khong trinh bay bao cao bd phan.

10.1.1. Bdo cdo vé von diéu 1¢, von kinh doanh va tinh hinh sir dung von diéu 1¢, von kinh
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doanh

s Bdo cdo vé von diéu 1é cua cong ty:

Chi tiéu 31/12/2016 31/12/2017 30/06/2018

Vén diéu 1¢ (dong) 30.000.000.000 233.000.000.000 | 233.000.000.000

(Nguon: BCTC kiém todn nam 2016, 2017, BCTC soét xét ban nién 2018 ciia CTCP Landmark
Holding)

% Bdo cdo tinh hinh von kinh doanh ciia Cong ty:
Bang s6 10: Tinh hinh nguén vén kinh doanh ciia Cong ty
Pon vi tinh: dong

Chi tiéu 31/12/2016 31/12/2017 30/06/2018

I. Vén chii sé hitu 32.379.662.119 | 248.128.170.101 | 264.937.234.575
- Vén gop ciia chiso hiru | 30.000.000.000 | 233.000.000.000 | 233.000.000.000
_ LNST chua phén phéi 2.379.662.119 15.128.170.101 | 31.937.234.575
- LNST chwa phdn phoé li

oL i@ pRAR PROTUY | 409 196.344) 2.379.662.119 | 15.128.170.101
ke den cuoi ky truoc
_ L T A L. \
na;]/v ST chwa phan phoi ky |, g8 789 463 12.748.507.982 | 16.809.064.474
IL. No phii tra 329.140.339.649 | 459.311.717.297 | 898.380.531.191
- No ngén han 329.140.339.649 | 457.939.517.297 | 897.255.531.191
- No dai han ] 1.372.200.000 1.125.000.000
Téng vén kinh doanh 361.520.001.768 | 707.439.887.398 | 1163.317.765.766

(Nguon: BCTC kiém todn nam 2016, 2017, BCTC soat xét ban nién 2018 ciia CTCP Landmark

Holding)

Trong nam 2016, cong ty phai phat hanh lai bao co tai chinh kiém toan dé stra d6i thuyét

minh bién dong vén chi s¢ hiru. Nguyén nhan do sai sot trong trinh bay thuyét minh tai BCTC

kiém toan nam 2016, chi tiéu tién thu tir phat hanh c¢6 phiéu, nhan vén goép cua chu so hiru nim

2015 khac voi trén thuyét minh vé vén dau tu cta chi s¢ hitu do sai sot trinh bay thuyét minh
phan V.14 — Vén chu s6 hiru.

Bado cao truoc diéu chinh:

Bdng doi chiéu bién dong ciia von chu so hiru:

Pon vi tinh: dong

N Von dau tw ciia | Loi nhuén sau thué .
Noi dung Cong

chu sé hiru chwa phan phéi
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S6 du dau nam trudc 30.000.000.000 (564.867.626) 29.435.132.374
Loi nhuén trong nam trudce 75.741.282 75.741.282
S6 du cudi nim truée 30.000.000.000 (489.126.344) 29.510.873.656
S6 du diu nam nay 30.000.000.000 (489.126.344) 29.510.873.656
Loi nhuan trong ndm nay 2.868.788.463 2.868.788.463
S6 du cudi ky nay 30.000.000.000 2.379.662.119 32.379.662.119

Bdo cao sau dieu chinh:

Bang doi chiéu bién dong cua von chu so hiru:

Pon vi tinh: dong

Von dau tw cua chua

Loi nhuén sau thué

Noi dung o R £, Cong
s0 hiru chua phan phoi
S6 du dau nam trudc 16.761.000.000 (564.867.626)| 16.196.132.374
Phat hanh c6 phiéu thu bang tién 13.239.000.000 13.239.000.000
Loi nhuén trong nam trude 75.741.282 75.741.282
S6 dw cudi nim truéce 30.000.000.000 (489.126.344)|  29.510.873.656
S6 du dau nam nay 30.000.000.000 (489.126.344)|  29.510.873.656
Loi nhuén trong ndm nay 2.868.788.463 2.868.788.463
S6 du cudi ky nay 30.000.000.000 2.379.662.119| 32.379.662.119

Ngudn vén kinh doanh ctia Cong ty duoc sir dung va tai trg cho céc tai san chi yéu nhu sau:

Biang s6 11: Tinh hinh sir dung ngudn von kinh doanh ciia Cong ty

Pon vi tinh: dong

Chi ticu 31/12/2016 31/12/2017 30/06/2018

Tiénva cackhoanwong | o, 199 674576 | 19.940.015.423 | 130.596.638.923
duong tién

DAu tu tai chinh ngan han | 22.020.000.000 | 22.020.000.000 | 55.520.000.000
E:; khoan phai thu ngan 75.280.102.650 | 297.475.200.887 | 673.637.496.862
Hang tdn kho 46.633.580.667 | 133.697.186.581 | 73.112.544.275
Tai san ng&n han khac 4397.440.008 | 13.787.887.709 | 4.989.855.002
E;f khoan phai thu dai 98.587.200 626.077.020 6.502.989.820
Tai san b dinh 4.819.416.667 6.216.555.716 7.382.982.694
BAt dong san dau tu - 89.342.433.278 88.007.798.402
DAu tu tai chinh dai han 8.071.000.000 | 120.000.000.000 | 120.000.000.000
Tai san dai han khac i 4334530784 | 3567.459.788

Téng cong 361.520.001.768 | 707.439.887.398 | 1.163.317.765.766

(Nguon: BCTC kiém todn nam 2016, 2017, BCTC soét xét ban nién 2018 ciia CTCP Landmark

T chire tw van: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

67




BAN CAO BACH
CONG TY CO PHAN LANDMARK HOLDING

Holding)

Hang ton kho cubi nim 2017 cia cong ty chu yéu tdp trung vao mit hang dung méi
Naphtha, Solmix va MTBE 1a chinh. Py ciing 1a cac mit hang chinh gép phan mang lai doanh
thu va loi nhudn 16n cua cong ty nim 2017. Pong thoi vao cudi nim 2017, Cong ty ciing dd hoan
thanh viéc thuong thao hop dong véi cac ddi tac 1on dé dau nam 2018, cong ty ky Hop dong chinh
thirc va xuét hang (Cu thé trong thang 1/2018: xuat mit hang Solmix 112,5 ty dong; mit hang
Naphtha 137.5 ty dong va MTBE 1a 33,7 ty)

Toan bd sb du hang tdn kho da duoc thé chép, cAm c¢b dé dam bao cho cac khoan vay tai
Ngén hang TMCP Céng thuong Viét Nam-Chi nhanh Ho Chi Minh.

Bdng ké chi tiét hang héa ton kho 31/12/2017:

Pon vi tinh: dong

STT Mat hang Gia tri

1 | Dung moi Naphtha 38.818.157.273

2 | Dung moi Solmix 64.059.175.757

3 | MTBE 27.642.206.467

4 | MonaMethy Aniline 2.222.400.000

5 | Hat nhya 344.830.243

6 | Sorbitol Syrup 70% 555.416.841

7 | Ferrocene 55.000.000
Tong 133.697.186.581

(Nguon: CTCP Landmark Holding)

Tinh dén thoi diém cudi quy 2 nam 2018, Cong ty da giam ti trong hang ton kho, thay vao
d0, cac khoan phai thu ting manh (chi tiét phan 10.1.8). Phai thu ngan han ciia Cong ty 06 thang
dau nam ting 2,26 lan so v6i cudi nam 2017 tap trung vao mot sd khoan 16n. Trong d6, phai thu
khach hang tang gan 115 ty dong do trong qua trinh ddy manh hoat dong thwong mai thuong mai
xdng dau, dé tang thi phan Cong ty da 4p dung chinh sach tra cham cho khach hang nhim canh
tranh voi cac nha cung cip khac. Ngoai ra, Cong ty tra truée cho Cong ty CO phan Ba Dinh hon
200 ty tién mua to hop van phong dich vu thwong mai va nha & Dy 4n Manhattan 21 Lé Vin
Luong. Bén canh d6 Cong ty dit coc 55 ty dong cho Cong ty quan 1y Tai san cia cac to chirc tin
dung Viét Nam dé mua khoan ng cua ong Hoang Nhu Luan dugc thé chap bang BDS s6 9 Mac
Pinh Chi, Quan 1, TP.HCM cua 6ng Hoang Nhu Luén. Cung véi do 1a tai khoan tién trong 06
thang dau ndm ting manh di 1am cho tong tai san cua Cong ty ting 1én nhanh chéng. Trong do, tai
khoan tién giri khong ki han ting 1én 24.343,70 tridu dong, bén canh d6 cac khoan tuong dwong
tién c6 ki han 03 thang, s tién 106.000.000.000 VND dang dugc thé chap dé dam bao cac khoan
vay tai Ngan hang TMCP Cong thuong Viét Nam — Chi nhanh H6 Chi Minh.
10.1.2. Trich khiu hao TSCD:

Chi phi khau hao TSCP ctia Cong ty duoc trich pht hop véi quy dinh ctia B Tai chinh, cu
thé nhu sau:
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Tai san cb dinh hiru hinh duoc thé hién theo nguyén gia trir hao mon liiy ké. Nguyén gia tai
san cb dinh hitu hinh bao gdm toan bd cac chi phi ma Cong ty phai bo ra dé c6 duogc tai san cb
dinh tinh dén thoi diém dua tai san d6 vao trang thai sin sang st dung. Cac chi phi phat sinh sau
ghi nhan ban dau chi duoc ghi ting nguyén gia tai san c¢b dinh néu céc chi phi nay chic chin lam
tang loi ich kinh té trong twong lai do sir dung tai san d6. C4c chi phi phat sinh khéng thoa man

diéu kién trén duoc ghi nhan 1a chi phi san xut, kinh doanh trong nam.

Khi tai san ¢6 dinh hiru hinh dugc ban hay thanh 1y, nguyén gia va gia tri hao mon lity ké
duoc xoa sb va 1ai, 16 phat sinh do thanh Iy dugc ghi nhan vao thu nhap hay chi phi trong nam.

Tai san ¢ dinh hiru hinh duoc khiu hao theo phwong phap dudng thang dua trén thoi gian

hiru dung udc tinh. S6 nam khau hao cua cac loai tai san c¢6 dinh hitu hinh nhu sau:

TT Loai tai san Nam
1 | Phuong tién van tai, truyén dan 06
2 | Thiét bi, dung cu quan ly 03

Trong nam 2016, Cong ty c6 khoan khéu hao vuot mirc quy dinh, cu thé 1a khau hao cta
chiéc xe Land Rover tri gid 4.926.000.000 dong véi gia tri khdu hao vuot mirc 1a 92.388.888
ddng. Khoan khiu hao vuot mirc ndy bi loai ra khoi chi phi tinh thué trong nam.

S6 dd khdu hao thuc té:

. Thoi . .
. Ngay bat N L . Hao mo Hao mo Gia tri kha Gia tri kha
Ten | Ngayghi | 20> | giansi | Nguyéngia | Gid tritinh khiu n 10 mon fatmihau g ba tn Khdu
B dau khau A N trong ky liy ké hao con lai hao thang
TSCD ting dung (dong) hao (dong) N 3 N N
hao i (dong) (dong) (dong) (dong)
(thang)
Xe 616
con 5 chd
d qua sir 3/11/2016 | 3/11/2016 72 4.926.000.000 4.926.000.000 136.833.333 | 136.833.333 | 4.789.166.667 68.416.667
it
dung
S6 khdu hao trong mikc theo quy dinh:
Ngay bat Thoi Hao mon Gia tri khi Gia tri khi
Ten | Ngayghi | 27 % | gianse | Nguydngida | Gidtri tinh khiu " | Hao mon lay fatn fhat g a tr A
B dau khau A N trong ky £ ax hao con lai hao thang
TSCb tang dung (dong) hao (d6ng) N ké (dong) N N
hao i (dong) (dong) (dong)
(thang)
Xe 010
con5
chd da 3/11/2016 | 3/11/2016 72 4.926.000.000 1.600.000.000 44.444.444 44.444.444 1.555.555.556 | 22.222.222
qua su
dung
S6 khdu hao vwot dinh mirc
Nedv bit Thoi Sé tinh KH Hao mon Hao mon Gi4 trj khiu
. ay ba N e ‘ 0 tin . . .
Tén Ngay ghi df ihé gian sur Nguyén gia Gia tri tinh khau ot dinh vuot dinh vuot dinh hao vuot dinh
u khau \ 3 v .
TSCb tang hao dung (dong) hao (dong) mL'rc' ( dém ) muc trong murc liy ke murc thang
(théng) & ky (ddng) (ddng) (ddng)
Xe 6;6 3/11/2016 | 3/11/2016 72 4.926.000.000 1.600.000.000 3.326.000.000 | 92.388.888 | 92.388.888 46.194.444
con
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chd di
qua su
dung

10.1.3. Murc lwong binh quan:
Bang s6 12: Mirc lrong binh quan giai doan 2015 — 2018

Chi tiéu Nam 2015 Nam 2016 Nam 2017 | Quy I1/2018

Mire luong binh quan/ 6.100.000 | 6.800.000 | 11.200.000 | 12.300.000
nguoi/ thang (dong)

(Nguon: CTCP Landmark Holding cung cdp)

Mirc lwong binh quan cia CBCNV Cong ty ¢6 phan Landmark Holding khéa cao so voi mitrc
luong binh quan cua cac doanh nghiép khac cung nganh trén dia ban do hoat dong kinh doanh cta
Cong ty c6 hi¢u qua. Day co thé coi la mét lgi thé cuia Cong ty trong viéc thu hut dugc ngudn
nhan luc c6 kinh nghiém, trinh d9, k¥ ndng va tay nghé cao. Can bd nhan vién, nguodi lao dong
gan bo vdi Cong ty.
10.1.4. Thanh todn cdc khodn no dén han:

Cong ty ludn thanh toan day di va ding han cac khoan ng va vay dén han, khong co no phai
tra qua han.
10.1.5. Cdc khodn phdi nép theo luat dinh:

Cong ty thuc hién ké khai, ndp dz‘iy da va ding han céc nghia vu thué, phi va 1€ phi theo quy
dinh cua phap luat.

Bang s6 13: S6 dw cic khoan thué phai nop

Pon vi tinh: dong

Chi tiéu 31/12/2016 31/12/2017 30/06/2018

Thué gia trj gia ting hang nhap khau - - -

Thué thu nhap doanh nghiép 620.913.157 | 3.374.500.951 | 4.864.639.905
Thué thu nhap c4 nhan 397.177.545 - 14.100.000
Téng cong 1.018.090.702 | 3.374.500.951 | 4.878.739.905

(Nguén: BCTC kiém todn nam 2016, 2017, BCTC soat xét ban nién 2018 ciia CTCP Landmark
Holding)
- Cong ty ndp thué gia tri gia ting theo phuong phap khau trir. Thué suét thué gia tri gia ting
cho hang xuit khau 1a 0%, hang tiéu thu trong nudc 1a 10%. Trong nam 2017, thué gi tri gia ting
hang tiéu thu trong nudc dau ra & cac thang déu nho hon thué gid tri gia ting dau vao nén khong
phat sinh thué gia tri gia ting phai nop.
- Vékhoan thué GTGT dau vao duge khéu trir 6 sb du 16n:

+ Cudi nam 2016 Cong ty di phat trién va mo rong dugc mot sd ddi tac tiém ning trong viée tidu
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thu hang hoa ciia Cong ty, dong thoi Cong ty ciing di hoan thanh viéc thuong thao hop dong,
bén canh d6, Cong ty ciing ddy manh viéc tiéu thu san pham thong qua viéc ky thém hop dong
v6i Cong ty TNHH Vertical Synergy Viét Nam; Cong ty TNHH Xang dau Pai duong Xanh....
Do d6, Cong ty da tap trung ngudn von, ting mua hang hoa diu vao dé chuan bj cho cac hop
ddng dau ra, diéu ndy dan dén luong hang hoa cua cong ty ting dn dén sd thué GTGT con duoc
khau trir 16n: s6 thué GTGT con duoc khau trir tai ngay 31/12/2016: 4.301.106.675 dong.

Bdng ké chi tiét:

Pon vi tinh: dong

N S6 thué con dwoc | S6 thué GTGT | So6 thué GTGT | S6 thué GTGT con
am , N N < ,

khau hao dau ky dau vao dau ra dwgc khau trir
2016 12.780.768 30.943.984.256 | 26.655.658.349 4.301.106.675

+ Gan cubi nam 2017, bén canh cac khach hang lau nim nhu Céng ty TNHH Vertical Synergy
Viét Nam, Cong ty TNHH Xing dau Dai duong Xanh, Cong ty da thyuc hién ky thém cac hop
dong phat trién md rong cac khach hang méi nhu Cong ty c6 phan Nhya duong Minh Pat, Cong
ty C6 phan Van tai Nhat Viét,... gop phan ting cudng tidu thy san pham. Do d6, Cong ty di ting
cuong viéc nhap hang héa diéu nay dan dén sd thué GTGT con duoc khiu trir 16n:
12.583.816.035 dong.

Bdng ké chi tiét:

Pon vi tinh: dong
S6 thué con dwoc | So6 thué GTGT | S6thué GTGT | So6 thué GTGT con

khéu hao dau ky diu vao diura dwoc khau trir

2017 4.301.106.675 133.720.888.758 | 125.438.179.398 12.583.816.035

Nam

Cong ty phai ndp thué thu nhap doanh nghiép cho cac khoan thu nhap tinh thué véi thué suat
20%. Khoan thué TNDN c¢6 s6 du cudi nam 2017: 3.374.500.951 dong, hién cong ty di hoan tat
viéc ndp thué vao ngay 19/04/2018

Bdng ké chi tiét:

Pon vi tinh: dong

Ngy chimg tir | S6 chimg tir S6 thué TNDN | S6 thué TNDN da Ghi chd
phai nop 2017 nop
3.374.500.951
09/02/2018 VPC11463 674.900.190
19/04/2018 VPC11753 2.699.600.761
Tong 3.374.500.951 3.374.500.951

10.1.6. Trich lap cdc quy theo ludt dinh:
Viéc trich 1ap cc quy can cir vao két qua hoat dong san xuat kinh doanh cua Cong ty,
HDQT Cong ty trinh DPHDCP théng qua viéc phan phdi lgi nhuan va trich 1ap cac Quy. Hoat dong
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kinh doanh ctia Cong ty nam 2016, 2017 tuy c6 dat hi€u qua nhung khong cao. Bén canh do, Cong

ty dang trong giai doan mé rong thi truong, phat trién khach hang, hoat dong kinh doanh cta cong

ty can nhiéu vn dé bo sung, do vay PHPCD Céng ty di thong nhit viéc chua trich quy trong thoi

diém hién tai. Dén thoi diém hién tai, Cong ty chua tién hanh trich 1ap quy.

Trong thoi gian téi, hoat dong san xuat kinh doanh cia cong ty di vao 6n dinh, Cong ty s&

trich 1ap cac quy theo quy dinh.
10.1.7. Téng dw no vay:
Cong ty khong cé ng qué han.

Bang s6 14: Chi tiét cac khoan vay ciia Cong ty

Pon vi tinh: dong

TT Pbi tugng 31/12/2016 31/12/2017 30/06/2018

| ::z vang thue @i chinh ngan 1 o)) 00 115500 | 250.250.535.000 | 528.366.475.248

1 | Vay ngin han ngan hang 241.097.112.500 | 249.290.535.000 | 423.407.575.248

_ | Nean hang TMCP Dau tw va Phdt |11 067 115500 | 52.085.644.000 | 52.130.000.000
trién Viét Nam — CN Binh Hung

| Ngan hang TI\/I‘(.:P ‘VletNam Thinh 200.000.000.000 ] ]
Vuong — CN Sai Gon

_ | Ngdn hang TMCP Cong thuong i 197.204.891.000 | 371.277.575.248
Viet Nam — CN Ho Chi Minh

2 :;gnngan han cdc t0 chirc va ca 600.000.000 600.000.000 | 64.598.900.000

_ | Cong tyco phan Dau tue Phat trién | o1 5 009 600.000.000 i
Khang Minh

- | Céng ty CP Ddu khi Déng Phuwong 50.000.000.000

] Cong ty CP TM Xang Ddau Dong 5.000.000.000
Nam

.| Cong ty CPXNK Gao Phung 3.000.000.000
Hoang

- | Ong Hoang Nhuw Ludn 5.998.900.000

- | Ong Tran Anh Tudn 600.000.000

3 | Vay dai han dén han tra i 360.000.000 360.000.000

_ | Nean hang TMCP Quoc té Viet i 360.000.000 360.000.000
Nam — CN Ho Chi Minh

Il | Vay va ng thué tai chinh dai han : 1.305.000.000 1.125.000.000

1 | Vay dai han ngan hang - 1.305.000.000 1.125.000.000

_ | Ngan hang TMCP Quéc ié Viet i 1.305.000.000 | 1.125.000.000

Nam — CN Hé Chi Minh
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5Tong cong 241.697.112.500 | 251.555.535.000 529.491.475.248‘

(Nguon: BCTC kiém toan nam 2016, 2017, BCTC soat xét ban nién 2018 ciia CTCP Landmark
Holding)

Theo béo cao tai chinh kiém toan tai thoi diém 31/12/2017, du no caa LMH véi cong ty
Khang Minh 1a 600.000.000 déng. Pay la khoan vay theo hop ddng tin dung sé 01/2013/HDTD
ngay 22/09/2013 dé b sung von luu dong hoat dong san xuat kinh doanh véi 13i suat 12%/nim,
thoi han vay 12 thang tir 01/10/2013 dén 30/09/2014 va c6 thé gia han hang nim theo thoa thuan
giita hai bén. Khoan vay nay dugc dam bao bang tin chip. Theo d6, hang nim, theo su thoa thuan
gitra 2 cong ty, khoan vay dugc gia han.

Dén ngay 05/01/2018, Cong ty di c6 vin ban dé& nghi Cong ty Khang Minh cho gia han
khoan vay dén ngay 31/03/2018 va di duoc chip thudn viéc gia han nay. Pén ngay 26/03/2018,
Cong ty da thanh todn xong khodn n¢ nay cho cong ty Khang Minh. Hi¢n tai, cong ty khong con
phat sinh du ng vay di véi CTCP Pau tu phat trién Khang Minh.

Thoi diém 06 thang dau nam 2018, Cong ty di tién hanh vay ngan han céac t6 chuc va ca
nhan khac véi tong mirc 64.598.900.000 dong. Muyc dich cac khoan vay nay la dé Cong ty C6
phan Landmark Holdings c6 von dau tu cac du 4n tiém ning cua minh trong thoi gian sap t6i.

++  Kv han thanh toan cic khoan vay va ng thué tai chinh dai han nhu sau:

Pon vi tinh: dong

TT Chi tiéu 31/12/2016 31/12/2017 30/06/2018
1 | Tu 1 ndm tré xuodng - 360.000.000 360.000.000
2 Trén 1 nam dén 5 nam - 1.305.000.000 1.125.000.000
Téng cong - 1.665.000.000 1.485.000.000
(Nguon: BCTC kiém toan nam 2016, 2017, BCTC soéat xét ban nién 2018 cua CTCP Landmark
Holding)
Bang ké thong tin vé cac khoan Cong ty vay:
Don vi tinh: dong
STT Ngan hang S6 hop dong Han mirc Du n¢ ( dong) Muc dich vay Lﬁ\i/;;lat Th\‘(:;)llnan Tai sin dam bao
Ngén hang
TMCP Qubc té
| Vigt Nam — CN 1.800.000.000 1.599.337.000
Ho6 Chi Minh
Mua xe Toyota Khoan vay nay
Fortuner dé phuc vu o 01/06/2017- duge dam bao
1 0284.HDTD.VIB827.17 900.000.000 774.337.000 hoat déng cia Cong 8,09% >01/06/2022 | bang tai san hinh
ty thanh tir von vay
Fortuner 8 phc v 25082017 | o b
2 0477.HPTD.VIB827.17 900.000.000 825.000.000 N phue vt 8,09% -> s
hoat dong ctia Cong bang tai san hinh
25/08/2022 s %
ty thanh tir von vay
Ngéan hang: 2 £ Hop dong tién
X B0 sung von luu AP %
TMCP Dau tr A . R 6,5 %- 01/08/2017- | gui c6 ky han s
11 va Phat trién 833/2017/5502105/HPTD | 120.000.000.000 52.084.500.000 dong,nl:?oLlénh va 7% >01/08/2018 | 166/2016/HPTG
Viét Nam — Chi o ngay 25 thang 10
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nhanh Binh
Hung

nam 2016

Ngén hang
TMCP Cong
thuong Viét

Nam

17.25.00265/2017-
HDPCVHM/NHCT900-
LMHolding

250.000.000.000

199.566.635.959

Dé phat hanh bao
lanh, m& LC va bd
sung vén luu dong 7%
hoat dong san Xuat

kinh doanh

13/11/2017-
>13/11/2018

Pam bao bang
viée thé chép cac
khoan phai thu
khach hang, tra
trudc nguoi ban,
hang ton kho, 16
bét dong san tai
301 - 301B - 303
Ly Tu Trong,
phuong Bén
Thanh, quan 1
thanh phé H)
Chi Minh do ba
Phan Thi Lién
lam chu s¢ hitu,
3 can biét thy bét
dong san NV11,
NV41, NV42 tai
du an Imperia
Garden, chung
chi tién gui tai
Ngén hang
TMCP Céng
thuong Viét Nam

Cong ty CP
v Dau Khi Péng
Phuwong

19.000.000.000

001/2018/HBVT/LMH-
bp

4.000.000.000

8%

23/03/2018-
>23/04/2018

002/2018/HBVT/LMH-
bp

15.000.000.000

8%

26/03/2018-
>26/06/2018

10.1.8. Tinh hinh cong ng hién nay:

Bang s6 15: Cac khoan phai thu ciia Cong ty

Pon vi tinh: dong

T Chi tiéu 31/12/2016 31/12/2017 30/06/2018

| h(; ‘: khoan phai thungan | . 0,10, 650 | 297.475.200.887 | 673.637.496.862
Phai thu ngan han cua

1 at th 52.523.538.733 | 142.816.198.772 | 276.384.725.513
khach hang

p | Trdtrude cho ngudi bén 5.938.800.000 | 8.041.284.300 | 291.465.595.291
ngan han

3 E:;“ thu vé cho vay ngdn ; 57.800.000.000 | 35.200.000.000

4 | Phai thu ngan han khac 16.817.763.017 | 88.817.717.815 | 70.587.176.058

I lg’: khoan phai thu dai 98.587.200 626.077.020 6.502.989.820

1 | Phai thu dai han khac 98.587.200 626.077.020 4.502.989.820

2 | Phai thu vé cho vay dai han - - 2.000.000.000
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Téng cong 75.378.689.850 | 298.101.277.907 | 680.140.486.682

(Nguon: BCTC kiém todn nam 2016, 2017, BCTC soat xét ban nién 2018 ciia CTCP Landmark
Holding)

Tai BCTC 2016 ¢6 moén ng qua han 611.677.000 cia Cong ty TNHH Thuong mai Nguyén
Minh, viéc khong trich lap du phong v6i khoan phai thu c¢6 sb du khong d6i cua Cong ty TNHH
Thuong mai Nguyén Minh do Nguyén Minh la khach hang c6 giao dich mua ban thuong xuyén va
khoan ng 611.677.000 dong di duoc khach hang xin gia han thoi gian tra ng theo Cong vin sd
07/CV/XGH ky ngay 27 thang 12 nam 2016 “ V& viée xin gia han thoi han trd ng”. Béng thoi,
Nim 2017, Cong ty Nguyén Minh da dbi tén thanh Cong ty TNHH Vertical Synergy Viét Nam va
hién 13 khach hang 16n va 1au nim dbi v6i Cong ty. Mic khac, khoan ng nay ciing duge Cong ty
Nguyén Minh (nay ddi thanh Céng ty TNHH Vertical Synergy Viét Nam) da thanh toan hét ngay
25/05/2017.

Tai BCTC kiém toan 2017 c6 khoan phai thu vé cho vay ngan han tri gia 57,8 ty dong la
khoan cho Ba Phan Thi Lién vay theo Hop dong s6 01/102017/HPVT-LMH-MS.LIEN ngay 06
thang 11 nam 2017. Muc dich cho vay dé ba Lién ndp tién vao Ngan hang giai chip bt dong san
(301 - 301B — 303 Ly Tu Trong, phuong Bén Thanh, quéan 1, thanh phé H6 Chi Minh) va giao lai
bat dong san d6 cho Cong ty 1am tai san bao lanh vay vén.

Lai sudt cho vay 7%/nam, thoi han vay 01 nim, c6 thé gia han theo thoa thuan. Lai vay
dugc thanh toan hang quy.

Tai san nay da dugc thé chap cho Cong ty cd phan Landmark Holding thyuc hién cac khoan
vay tai Ngan hang TMCP Cong thuong Viét Nam — Chi nhanh thanh phé Ho Chi Minh theo cac
hop ddng thé chip Bat dong san s6 17.3530444/HDTC-NHCT-LANDMARK ngay 10 thang 11
nam 2017. Tai thoi diém ky két hop ddng, cic bén théng nhat dinh gia gid tri cia TSTC la
112.747.000.000 dong va han mirc téi da duoc cip 1a 82.000.000.000 dong véi 13i suat 7%/nam.
Tinh dén 31/12/2017, s6 tién 1ai phai thu cta ba Lién 1a 609.816.667 dong. Cu thé:

Thoi diém Th,c‘ri diNéIm Séngay | Sé tién (dbng) L subt Sé tién 1ai
vay tinh 1ai (dong)
11/6/2017 31/12/2017 55 40.000.000.000 7.0% 427.777.778
11/7/2017 31/12/2017 54 5.300.000.000 7.0% 55.650.000
11/9/2017 | 31/12/2017 52 12.500.000.000 7.0% 126.388.889

Tong cong 609.816.667

Dén ngay 10/4/2018, ba Phan Thi Lién di thanh toan hét sb tién vay va tién 13i phat sinh cho
Cong ty. Vi vay, dén thoi diém hién tai, Cong ty khong con cic giao dich lién quan dén ba Phan
Thi Lién, Cong ty da hoan tra lai Sb do bat dong san tai dia chi 301 - 301B — 303 Ly Tu Trong,
phuong Bén Thanh, quéan 1, Thanh phd Ho Chi Minh cho ba Lién. Cong ty di thay thé tai san thé
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chap mang tén ba Lién bang Hop dong tién giri 82 ty dong (twong duwong han muc duoc cap khi
thé chip S6 d6 cua ba Lién), do d6 han murc tin dung cia cong ty khong bi anh hudng.

Khoan phai thu ngin han khac ctia Cong ty trong nam 2017 ting manh 5,28 1an so v&i nim
2016 1a do khoan phai thu tién ban c6 phan Cong ty cd phan Dau khi Péng Phuong cho Ong
Nguyén Thanh Tung 28,6 ty dong va phai thu khoan dit coc tién phan phdi cin ho ciia Cong ty cd
phan Tu van — Pau tu Xay dyng Ba Dinh hon 50,2 ty dong. Tuy nhién, s du no tai ngay 31 thang
12 nam 2017 ciia 6ng Nguyén Thanh Tung 28,6 ty ddng da dugc thanh toan hét vao ngay 25 thang
01 nam 2018.

Trong nim 2017 Cong ty di tam tmg cho Ong Dodn Tuin Huy — Giam dbc Khdi Kinh
Doanh Bit dong san 400.000.000 dong dé chuan bi cho L& ky két hop dong xdy dung ngay
28/12/2017 gitta Landmark Holding va Téng Cong Ty C6 Phan Xuit Nhap Khau va Xay Dung
Vinaconex tién hanh xay dung toa nha Manhattan Tower toa lac tai 21 Lé Van Luong, Quén
Thanh Xuén. Khoan tam trng nay da dugc hoan ing vao ngay 26/01/2018.

Ngoai ra, trong nim 2017, cong ty c6 2 khoan dit coc thué vin phong véi tong gié tri 626.077.020
dong, chi tiét nhu sau:

STT Coéng ty f(;ilgn:)! Noi dung
1 | Congty CP Hai Van Nam | 527.489.820 | D3t €9 tién thué vén phong tai tang 7, 132
Ham Nghi, P.Bén Ngh¢, Q.1, HCM
) Cong ty TNHH Pau Tu Tan 98.587 200 Dit coc tién thué van phong tai 155 Hai Ba
An Bong Sai Gon Trung, P6, Q3, HCM
Tong 626.077.020

Toan bd s6 du ng phai thu khach hang va sb du tra trude cho nguoi ban da duoc thé chap,
cam coO dé dam bao cac khoan vay tai Ngan hang TMCP Cong thuong Viét Nam — Chi nhanh HO
Chi Minh.

Bang s6 16: Cac khoan phai tra ciia Cong ty
Pon vi tinh: dong

T Chi tiéu 31/12/2016 31/12/2017 30/06/2018

| | No ng&n han 329.140.339.649 | 457.939.517.297 | 897.255.531.191

1 E:;” trd nguol bdn ngan | op 019240040 | 125.720.293.970 | 235.928.970.584

p | Neuol mua tra tien trude 6.785.280 |  78.002.700.000 | 118.383.908.240
ngan han

g | Thu¢ va cdc khoan phai 1.018.090.702 3.374.500.951 | 4.878.739.905
ndp Nha nudce

4 | Phai tra nguoi lao dong - 173.400.000

5 | Chi phi phai tra ngan han 1.104.606.227 418.087.376 | 2.400.237.214

g | V&Y vano thué @i chinh | o)) 100115500 | 250.250.535.000 | 528.366.475.248
ngan han
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7 | Phai tra ngan han khac - - | 7.297.200.000
Il | No dai han - 1.372.200.000 | 1.125.000.000
1 | Phai tra dai han khac - 67.200.000 -
) V‘a‘y va ng thué tai chinh ) 1.305.000.000 1.125.000.000
dai han
Téng cong 329.140.339.649 | 459.311.717.297 | 898.380.531.191
(Nguon: BCTC kiém todn ndm 2016, 2017, BCTC soat xét ban nién 2018 ciia CTCP Landmark

Holding)
Chi tiéu ngudi mua tra tién trude ngan han ndm 2017 1 78 ty dong, ting manh so v&i nim
2016 14 6,8 triéu dong. Nguyén nhén 1a do trong nam 2017, Cong ty c6 phan Tu van — Dau tu Xay
dung Ba Dinh d3 tng 15% gia tri hop dong sé 36/HDXD/2017 ngay 06/12/2017 thi cong Dy an
T hop vin phong dich vu thuong mai va nha & Manhattan Towers tai s6 21 Lé Van Lwong, quan
Thanh Xuan, Ha Noi vé6i tong gia tri 12 77.966.700.000 dong.
Bdng ké chi tiét:

Pon vi tinh: dong

Ngay S6 Hop dong Gia t:i:@glégzlﬁ)(gﬁm Gia tri da nhan
06/12/2017 36/HbXD/2017 519.778.000.000
20/12/2017 77.966.700.000
Tong 519.778.000.000 77.966.700.000

Hién tai tién d0 trién khai dy an dang thi cong va hoan thién t?mg 10, dén dau thang 10/2018
s& hoan thanh tang 15, d&én dau thang 01/2019 s& hoan thanh ting 20, dén dau thang 03/2019 s&
hoan thanh tang 25, dén dau thang 05/2019 s& hoan thanh cit noc va dau thang 07/2019 s& ban
giao chinh thtrc.
Trong nam 2017, cong ty phai chiu khoan tién phat 487.974.265 ddng do cham thanh toan
theo tién d6 Hop dong mua 5 cin biét thu ctia Cong ty c¢6 phan HBI, cu thé:
Pon vi tinh: dong

S6 o
. Ngay n§ L 0 tien lai
| Ngayaén | NEAYMOP || S6 tidn thanh | 2596 vAT | S0 Uenlai .y
Ma can tien (dw ; i R , cham TT Ghi chu
han X qua | toan chdm | twong ung e A
kién) phai ngp
han
Tien lai
tam tinh
NV 42 | 24/03/2017 | 04/05/2017 | 45 | 5.609.999.885 | 148.424.815 | 128.347.014 dén ngay
04/05/2017
Tien lai
NV41 | 24/03/2017 | 04/05/2017 | 45 |4.681.162.118 | 111.305.792 | 107.391.624 | tam tinh
dén ngay
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04/05/2017

NV 40

24/03/2017

04/05/2017

45

4.688.814.110

111.366.249

93.837.681

Tien l4i

tam tinh

dén ngay
04/05/2017

NV 14

24/03/2017

04/05/2017

45

3.881.814.325

91.992.777

77.691.342

Tien l4i

tam tinh

dén ngay
04/05/2017

NV 11

24/03/2017

04/05/2017

45

4.043.608.888

106.701.374

80.706.604

Tien l4i

tam tinh

dén ngay
04/05/2017

Tong

487.974.265

S6 tién phat nay Cong ty d thanh toan theo bang ké chi tiét dudi day

Pon vi tinh: dong

STT Ngay S6 tién phat phai tra | S0 tién phat da tra Ghi chd
1 04/05/2017 252.235.627 252.235.627 CK: tai BIDV —
2 11/05/2017 235.738.638 235.738.638 CN Binh Hung
Tong 487.974.265 487.974.265

Tai thoi diém két thac Q2/2018, cac khoan phai tra ngudi ban ngan han ting 188% la do

khoan ting chi yéu dén tir Cong ty TNHH Thuong mai Dich vu Nam Song Anh (57.861.942.580
ddng), Cong ty TNHH Thuong mai Dich vu Dau khi Vinh Tuong (37.599.100.000), Tong Cong ty
C6 phan Xuat nhap khau va Xay dung Viét Nam (15.932.407.052). Pay la cac dau mbi cung cap
xdng dau, hoa chat cho Cong ty dé dam bao hoat dong san xuat kinh doanh.

nam trude, cung voi d6 chi phi hoa hong phai tra cho san méi xudt hién.
10.1.9. Cdc khodn ddu tw tai chinh:

Céc khoan chi phi ngan han phai tra ting dén tir chi phi 1di vay phai tra ting manh so véi

Céc khoan déu tu tai chinh ciia Cong ty bao gdm dau tu nam giir dén ngay ddo han va dau tu

gdp von vao don vi khac. Thong tin vé cac khoan dau tur tai chinh ctia Cong ty nhu sau:

Bang s6 17: Cac khoan dau tw tai chinh ciia Cong ty

Pon vi tinh: dong

T Chi tiéu 31/12/2016 31/12/2017 30/06/2018
| | Ddu twnam giir den ngay 22.020.000.000 | 22.020.000.000 | 55.520.000.000
dao han
1 Z;f;‘ gui c6 ky han duci 1| ) 1,0 000,000 | 22.020.000.000 | 50.520.000.000
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, | T phiu ngdn  hang ] -| 5.000.000.000
Vietinbank

Pau tw gép von vao don vi

Khéc 8.071.000.000 | 120.000.000.000 | 120.000.000.000

1 | Pau tu vao cong ty lién két - | 120.000.000.000 | 120.000.000.000

Cong ty co phdn Tw van —
) > - | 120.000.000. 120.000.000.
Dau tu Xay dung Ba Dinh 0.000.000.000 0.000.000.000

Da}l tu gbp von vao don vi 8.071.000.000 ) -
khac

.| Cong ty o phan Cong nghi€p |4 958 000,000 i '
Hoa chat Tay Ninh

] t(,:ong ty co phan Ruwou Quoc 113.000.000 i -
e

Tong cong 30.091.000.000 | 142.020.000.000 | 175.520.000.000

(Nguo”‘n: BCTC kiém todn nam 2016, 2017, BCTC soét xét 2018 ciia CTCP Landmark Holding)

- Khoan tién giri c6 ky han trén 03 thang va dudi 01 nam, so tién 22.020.000.000 VND dang
dugc thé chap dé dam bao cac khoan vay tai Ngan hang TMCP Pau tu va Phét trién Viét Nam —
Chi nhanh Binh Hung.

Theo Nghi quyét s6 09/NQ-HPQT ngay 26 thang 9 nam 2017 ctia Hoi dong quan tri, Cong
ty da thuc hién mua lai cua cac ca nhan 8.000.000 cd phﬁn, tuong duong 24,39% von diéu 18 cua
Cong ty c6 phan Tu van — Pau tu Xy dung Ba Dinh véi tong gia tri mua la 120.000.000.000
VND (ménh gia 10.000 VND/c6 phan, gia mua 15.000 VND/c6 phan). Tai ngay 31/12/2017,
Cong ty di hoan tat tha tuc mua ¢ phiéu va so hitu 24,39% vén diéu 1é tai Cong ty co phan Tu
van — Pau tu Xay dung Ba Dinh. Ngay 02/7/2018, Cong ty da ky Hop dong s6 04/2018/HDCN-
LMH, LMH chuyén nhugng toan bd 08 triéu c¢o phan ctia Cong ty C6 phan Tu van — Pau tu Xay
dung Ba Dinh gia 16 nghin dong mot ¢d phan cho 6ng Pang Tat Trung thu vé 128 ty dong, 08 ty
dong lgi nhuén s& dugc Cong ty ghi nhan trong quy 3/2018. Tinh dén cudi thang 8 6ng Pang Tat
Trung di thanh todn cho LMH 65,95 ty dong, s6 tién con lai 62,05 ty dong ong Trung c6 nghia vu
thanh toan cho LMH chém nhét 30/9/2018.

- Trong nam 2016, Cong ty dd mua 795.800 c6 phan, twong dwong 4,6% von diéu 18 cia
CTCP Céng nghiép Hoa chat Tay Ninh véi tong gia tri mua 1a 7.958.000.000 VND (gia mua bang
ménh gia, 10.000 VND/c6 phan). Ngay 15/12/2017, Cong ty di chuyén nhuong toan b sb c¢d
phan nay cho Ong Nguyén Tuén Anh véi gia tri chuyén nhuong 1a 7.958.000.000 VND. Tai ngay
31/12/2017, Cong ty khong con s& hitu c6 phan tai CTCP Cong nghiép Hoa chat Ty Ninh.
10.1.10. Giao dich véi cdc cong ty con va cong ty lién doanh, lién két:

Trong ndm 2017, Cong ty c6 phan Landmark Holding chi phat sinh giao dich véi Cong ty
¢6 phan Tu van — Pau tu Xay dung Ba Pinh 12 cong ty lién két nhu sau:

- Mua Bét dong san ctia Cong ty lién két: 62.539.703.520 dong.

Cong ty mua bat dong san la 05 can Biét thy nha vuon tai du an Imperia Garden, s6 203
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Nguyén Huy Tuéng, phudng Thanh Xuan Trung, quian Thanh Xuan, thanh phd Ha Noi véi gia tri
89.342.433.278 ddng, trong d0, phai tra Cong ty cd phan Tu vin — Pau tu Xay dung Ba Pinh 1a
62.539.703.520 ddng (70%) va Cong ty cd phan HBI (chu dau tu) 1a 26.802.729.758 dong (30%).
Hién tai, cong ty da hoan thanh thanh toan 100% gi4 tri va da sang tén chu s¢ hitu sang LMH.

Tai ngay 31/12/2017, Cong ty da thanh toan hét tién cho Cong ty cd phan Tu vin — Pau tu
Xay dung Ba Dinh va da thanh toan ndt 25% la 22,25 ty dong cho Cong ty c6 phan HBI

- Dit coc tién cho Cong ty lién két: 50.178.924.856 dong.
Theo Bién ban thoa thuan ngay 15/02/2017 giita Cong ty cd phan Qudc té Thang Long Viét

Nam (nay 1 Cong ty c¢b phan Landmark Holding) v&i Cong ty ¢b phan Tu vin — Dau tu Xay dung
Ba Pinh, Cong ty dit coc cho Cong ty lién két s tién 50,2 ty dong d¢é mua T hop vin phong dich
vu thuong mai va nha & Manhattan Towers tai s6 21 Lé Van Luong, quan Thanh Xuan, Ha Noi.

Ngay 05/01/2018 di ky két hop dong mua ban s6 05/HPMB-BP "Hop dong mua ban du an
Manhattan theo timg dot md ban" gitra Cong ty C6 phan Landmark Holding v&i Cong ty Co phan
Tu van - Dau tu xdy dung Ba Dinh. Dén ngay 30/6/2018, Cong ty da chuyén cho Cong ty C6 phan
Tu van - Pau tu xay dyng Ba Dinh tong s6 tién 200.611.534.271 dong (bao gébm khoan 50,2 ty
tién dat coc trong ndm 2017) dé mua T6 hop van phong dich vu thuwong mai va nha & Manhattan
Towers tai sb 21 Lé Van Luwong, quan Thanh Xuan, Ha No6i. Tinh dén thoi diém hién tai Cong ty
d3 ky thanh cong Hop dong mua ban dot 1 duoc 51 can ho va di chuyén nhuong thanh cong cho
khach hang.

Cong ty lién két Gmg tién thi céng: 77.966.700.000 dong.

Cong ty lién két tam tmg 15% gia tri goi thau “Thi cong két cdu than va hoan thién cong
trinh T6 hop van phong dich vu thuong mai va nha & Manhattan Towers tai s6 21 Lé Van Luong,
quan Thanh Xuan, Ha Noi theo Hop ddng thi cong xay dung cong trinh sb 36/HDXD/2017 ngay
06/12/2017.

Ngay 04/06/2018, Hoi dong quan tri di hop va ra Nghi quyét Hoi dong quan tri sb
04/2018/NQ-HPQT vé viéc thoai von tai Cong ty Co phan Tu van Pau tu Xay dung Ba Dinh va
g6p von thanh 1ap cong ty méi. Puoc su ty quyén caa HPQT trong Nghi quyét s6 04, Tong giam
dbc da tim kiém dugc nha dau tu, thuong thao va ky hop dong chuyén nhuong cd phan Cong ty
CP Tu Van Péau tu Xdy dung Ba Pinh cho 6ng Pang Tat Trung. Hai bén da ky hop dong sd:
04/2018/HPCN-LMH, LMH chuyén nhugng toan bo 08 tri¢u cd phan gia 16 nghin dong mét cb
phan cho 6ng Pang Tat Trung thu vé 128 ty dong. Tinh dén cubi thang 8 ong Dang Tat Trung di
thanh toan cho LMH 65,95 ty dong, s6 tién con lai 62,05 ty dong dng Trung c6 nghia vy thanh
toan ndt cho LMH cham nhat 30/9/2018.

Viéc thodi von tai Cong ty Cé phan Tw Vin Pdu tw Xdy dung Ba Dinh khéong danh huéng
dén vai tro tong thau xdy dung va tong thau phén phéi, khong anh hwéng dén quyén loi, nghia
vu va trdach nhiém ciia LMH tai dw dn Manhattan Tower Sé 21 Lé Viin Lwong

Ciing theo nghi quyét s6 04, HDQT Céng ty C6 phan Landmark Holding théng qua viéc gop
v6n dé thanh 1ap 02 cong ty méi
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- Cobng ty C6 phan Pau tu Vién Triéu Sai Gon cé vén diéu & 166 ty dong, LMH gop 59,76
ty dong (twong duong 36 % VPL) dé dau tu vao dy an 189 Nam Ky Khai Nghia

- Cbng ty C6 phan Pau tr Vién Triéu Ha Noi ¢6 vén diéu I1é 200 ty dong, LMH g6p 70 ty
ddng (twong duong 35 % VDL) dé dau tu vao dy an Khu thwong mai va Chung cu tai s6 1 duong
C6 Linh, Long Bién, Ha Noi

Tinh dén thoi diém hién tai, viéc thanh lap hai phap nhan nay dang trong qua trinh thuc hién.

Cong ty Landmark Holding chua chuyén tién gop vén cho hai cong ty nay.
10.1.11. Bdt dpng sin dau tuw:

- La quyén str dung dat, nha, mot phan cua nha hodc co sd ha ting thudc sé hiru ciia Cong ty
hay thué tai chinh dugc str dung nham muc dich thu loi tir viéc cho thué hodc chd tang gia.

Bét dong san dAu tu cua Cong ty bao gém 05 can bi¢t thy tai dy an Imperia Garden, $6 203
Nguyén Huy Tudng, phuong Thanh Xuan Trung, quian Thanh Xuan, thanh phd Ha Noi véi tong
gia tri dau tu 88.007.798.402 dong. Hién tai, Cong ty di hoan thanh thanh toan 100% gia tri va da
sang tén chi so hitu sang LMH. Qua khao sat thuc té cac Bat dong san tai du an Imperia Garden
cho thay cac Bat dong san nay khong bi giam gia tri. Theo dinh gia cua Ngan hang TMCP Céng
thuong Viét Nam — Chi nhanh H6 Chi Minh 05 cin biét thy ndy ¢ thoi diém hién tai ¢6 gia tri hon
170 ty dong.

- Danh muc bat dong san dau tu tai ngay két thic nam tai chinh nhu sau:
Bang s6 18: Danh muc bat dong san dau tu tai ngay 31/12/2017
Pon vi tinh: dong

Ton thit Nguyén gia
Chitiew | Dmteh | youyengia | % | Gistriconta | MO (Cdm dodo
dat (m?) giam gia dac lai truedc khi
tri ban giao)

1 | Nha vuon 11 164,3 | 15.747.630.057 - | 15.747.630.057 15.548.560.980
2 | Nha vuon 14 164,3 | 15.159.286.191 - | 15.159.286.191 14.972.096.786
3 | Nha vuon 40 198,3 | 18.309.791.442 - | 18.309.791.442 18.049.864.641
4 | Nha vuon 41 197,9 | 18.279.425.307 - | 18.279.425.307 18.057.494.435
5 | Nha vuon 42 227,7 | 21.846.300.281 - | 21.846.300.281 21.379.781.560
Tong cong 952,5 | 89.342.433.278 - | 89.342.433.278 88.007.798.402

(Nguon: BCTC kiém todn nam 2017 ciia CTCP Landmark Holding)
Toan bo cac BPS dau tu di dugc dung thé chip dé dam bao cho cac khoan vay tai Ngan

hang TMCP Céng thuong Viét Nam — Chi nhanh HO Chi Minh.
Déi voi cac BDS dau tr Cong ty dang ndm giit muc dich cia Cong ty 1a ndm giit cho ting
gia dé ban. Do d6, hién tai Cong ty ap dung chinh sach khau hao theo Thong tu 200 cia Bo Tai
chinh tai muc 1.6 Diéu 39 néu r5: "Doi véi BPS dau tw ndam giit cho tang gid thi khéng phdi trich
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khdu hao". Vi vy, Cong ty khong thuc hién trich khau hao cac BDS déau tu nay.
10.2. Mt s6 chi tiéu tai chinh chii yéu

Bang s6 19: Mét so chi tiéu tai chinh chii yéu ciia Cong ty

TT Khoan muc PVT | Nam 2016 Niam 2017 Q2/2018
| Chi tiéu vé kha ning thanh
" | toén
1 | Hé s thanh toan ngin han Lan 1,06 1,06 1,05
2 | Hé sd thanh toan nhanh Lan 0,92 0,77 0,96
I1. | Chi tiéu vé co' cAu von
1 | Hé sb ncj/Téng tai san Lan 0,91 0,65 0,77
2 | Hé s6 ng/Vén chu so hitu Lan 10,17 1,85 3,39
n Chi tiéu vé niing luc hoat
" | dong
1 | Vong quay hang ton kho vong 11,13 13,54 14,70
Doanh thu thuan/Tong tai| _,
p | Coamt T Thuaniong At Ay 1,37 2,35 1,68
san binh quan
| Chi tiéu vé kha ning sinh
| 1oi
Hé s0 Loi nhuin sau
1 T i L o 1,07 1,02 1,07
thué/Doanh thu thuan °
Hé s0 Loi nhuin sau
2 | thué/Vén chi s¢ hiru binh | % 9,27 9,09 6,55
quan
3 Hé; s6 L(n nh‘uén S?u thué % 146 239 180
/Tong tai san binh quan
Hé s6 Loi nhuin tr hoat
4 | dong kinh doanh/Doanh thu | % 141 1,35 1,34
thuan
(Nguon: BCTC kiém todn nim 2016, 2017, BCTC soat xét ban nién 2018 ciia CTCP Landmark
Holding)

Vé kha néng thanh todn: Qua cac nam, kha ning thanh toan ciia Cong ty van duoc duy tri
tuong dbi tbt. Cu thé, hé sd thanh toan ngén trong nam 2016 va nam 2017 1a 1,06 lan. Hé sb thanh
toan nhanh giam nhe tir 0,92 14n nim 2016 xubng 0,77 1dn nim 2017. Nguyén nhan 1a do trong
nam 2017, Cong ty da dau tu bat dong san khién cac khoan phai tra ngan han nhu phai tra nguoi
ban, nguoi mua tra tién trudce tang. Chi ) nay 6n dinh tai thoi diém Q2/2018, tham chi, h¢ )
thanh toan nhanh con ting nhe do chi sé hang ton kho giam.

Vé co cdu von: Nam 2016, Cong ty da duy tri ty 16 von ng cao so voi von chu so hiru 1a
10,17 1an c6 thé khién din dén céc rui ro vé nang lyc tai chinh vi khong dé kiém soat duoc chi phi
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vbn vay, dong thoi vay no ciing giam bét muce d6 ti chi chinh cia Cong ty. Pén nim 2017, Cong
ty bat dau ky két, trién khai mot sb hop dong 16n lién quan dén linh vuc bat dong san. Dé co thé du
nguén luc thyc hi¢én muc ti€u hoat dong san xuét kinh doanh, Cong ty cd phén Landmark Holding
da thyuc hién tang von diéu 18 02 1an va bd sung nguén von kinh doanh, tir 6 tung budc co cAu lai
cAu tric tai chinh, can bfmg gitra viéc st dung n¢ va st dung von, nham vira gia tang loi nhuan tu
hoat dong kinh doanh, vira dam bao cho su phat trién bén vimng cua Cong ty trong twong lai. Do
vay ma Hé s6 no/Vén chu so hitu cuia Cong ty dd giam manh xubng con 1,85 1an nam 2017. Tuy
nhién, tai thoi diém Q2/2018, dé phuc vu muc dich m¢ rong hoat dong kinh doanh san Xuét, Cong
ty da tang chi s6 ng, khién Hé sé no/Vén chu s hitu tang manh 1én 3,39 lan.

Vé ndng lwc hoat dong: Vong quay hang ton kho ctua Cong ty nam 2017 13 13,54 vong, ting
nhe so v&i nam 2016 1a 11,13 vong do trong nam 2017 Cong ty da ddy manh hoat dong ban hang
va cung cép dich vu kéo theo chi tiéu vé gia vén hang ban va hang ton kho déu ting cao. Chi tiéu
Doanh thu tuan/Tong tai san binh quan dugc cai thién tot qua cac nim. Nhitng con sb nay dang
phan anh t6t vé hoat dong ctia Cong ty ¢ phan Landmark Holding. Tuy nhién, 06 thang ddu nim
2018 ghi nhan sy giam nhe vé chi s6 Doanh thu tuan/Tong tai san binh quan. Sy sut giam nay 1a
do doanh thu cta Cong ty ting cham hon murc d6 ting truong ctia Tong tai san. Vi vy, chi s nay
sut giam, kém theo 1a mirc ting nhe vé chi sb vong quay hang t6n kho 1én mirc 14,70 lan cho thay
Cong ty van dang trong da ting trudng tot.

Vé kha nang sinh loi: Nam 2017, cac chi tiéu vé kha ning sinh 101 déu c6 su giam nhe so voi
nam 2016. Cu thé, chi tieu LNST/Doanh thu thuan giam tir 1,07% nam 2016 Xuéng 1,02% nam
2017; LNST/VCSH binh quan ndm 2017 gidm so v&i nam 2016 tir 9,27% lén 9,09% va Loi nhuén
tor hoat dong kinh doanh/Doanh thu thuan cling giam nhe tr 1,41% lén 1,35%. Tuy nhién, chi tiéu
vé LNST/Tong tai san binh quan cua Cong ty da tang tir 1,46% nam 2016 1én 2,39% nam 2017.
Day 1a mot tin higu tich cuc cho thiy kha ning sinh 10i trén dong vén bo ra ciia Cong ty c¢6 phan
Landmark Holding van giit dugc 6n dinh, nhat 1a trong bdi canh Cong ty vira thyc hién ting von
diéu 18. Bén 06 thang dau nam 2018, cac chi sb nay van dugc giltt & muc 6n dinh. Tuy nhién, vi
Cong ty dang phai chiu nhiéu chi phi 16n, nén chi s6 Loi nhuan sau thué giam. Ciing véi viée ting
Vén chil s¢ hitu va tai san, chi s6 LNST/VCSH va LNST/T6ng tai san binh quan c¢6 sy giam nhe
con 6,55% va 1,80%.

11. Hgi ddng quan tri, Ban Téng Giam dbc, Ban kiém soit, Ké toan truwéng
11.1. Danh sé&ch thanh vién HPQT, Ban kiém soat, Ban Tong Giam doc, Ké toan trudng
Bang s6 20: Danh sach thanh vién HPQT, BKS, Ban Téng Giam dbc, Ké toin truéng

S6 lwong CP | Ty 1 s&

TT Ho va tén Chirc vu L .
) ’ s0 hiru hiru
Hdi dong quan tri
A Chu tich HPQT -
1 |OngL Vinh T 1.165.000 5%
9 Luong Quang Vin Khong didu hanh °
Thanh vién HDQT —

2 | Ong Tran Thanh Tung 1.416.500 6,08%

Téng Giam ddc
3 | Ong Nguyén Thanh Tung Thanh vien HPQT — | 1.350.000 5,79%
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Khéng diéu hanh
X s Thanh vién HDQT —
4 | Ba Bo Thi Phuong Khong diéu hanh 00 0,00%
. Thanh vién HDQT —
5 | Ong Andy H Lang Pho Téng Gidm déc 00 0,00%
Ban Tong Giam doc
1 | Ong Tran Thanh Tung Téng Giam dbc 1.416.500 6,08%
2 | Ong Andy H Lang Ph6 Téng Giam ddc 00 0,00%
Ban Kiém soat
1 | Ong Lé Canh Tam Truong BKS 100 0,0004%
2 | Ba Quach Thi Loan Thao Kiém soat vién 100 0,0004%
3 | Ba Nguyén Thi Bich Ngoc | Kiém soat vién 1.132.715 4,86%
Ké toan truwong
1 | Ba Luu Thi Minh Hiéu K¢é toan truong 00 00%

11.2. So yéu Iy lich thanh vién HPQT, Ban Kiém sodt, Ban Tong Gidm déc, Ké todn truong

Thanh vien Hoi dong quén tri

X/
L X4

Ong Lwong Quang Vinh - Chii tich HDQT

Ho tén: Luong Quang Vinh

Gioi tinh: Nam

S6 CMND: 024380308 Ngay cap: 03/03/2014 Noi cap: Tp. H6 Chi Minh

Ngay sinh: 20/10/1977

Qudc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tra: 49, Puong 1011 Pham Thé Hién, Phuong 5, Quan 8, TP.HCM
Dia chi hién tai: 49, Puong 1011, Pham Thé Hién, Phudng 5, Quan 8, TP.HCM
S dién thoai: 0911 697 888

Trinh d§ chuyén mén: Cur nhan Quan tri kinh doanh

Qua trinh cbng tac:

Thai gian Noi cong tac Chiic vu
1999-2003 | Céng ty TNHH YKK Viét Nam Nhan vién
2003-2014 Cong ty CP Pau tu Phat trién Khang Minh Téng Giam doc
2014-05/2017 | Cong ty CP Qudc té Thang Long Viét Nam Ph6 Giam ddc
06/2017 dén nay | Cong ty CP Landmark Holding Chu tich HPQT

Chtrc vu hién dang ndm giir tai Cong ty: Chu tich Hoi ddng quan tri

Chtre vy hién dang nam giit tai t6 chirc khac: Khong

S6 lugng cb phiéu dang nam giir tai cong ty: 1.165.000 cd phan chiém 5% von diéu 1é
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Trong do:

v" S& hitu ca nhan: 1.165.000 c6 phan, chiém 5% vén diéu 18

v" S hitu dai dién: 0 ¢ phan, chiém 0% vén diéu 1¢

Nhimng nguoi lién quan c6 ndm gitr cd phiéu cua Cong ty: Khong
Hanh vi vi pham phap luat: Khong

Céc khoan ng d6i v6i Cong ty: Khong

Thu lao va lg1 ich khac nhan duoc tir Cong ty: Thu lao chu tich HDPQT.

Loi ich lién quan d6i v6i Cong ty: Khong

Ong Tran Thanh Tung - Thanh vién HPQT

Ho va tén: Tran Thanh Tung

Gidi tinh: Nam

S6 CMND: 013456666  Ngay cap: 30/7/2011 Noi cap: Ha Noi
Ngay sinh: 28/10/1986

Quéc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tri: Noi Bng, xa Pai Thinh, huyén Mé Linh, Ha Noi

Dia chi hién tai: S§ 148/205, Khu dan cu 148, duong 3/2, Phudng Hung Loi, Q. Ninh
Kiéu, TP Can Tho

Sb dién thoai: 0912.738.783

Trinh d6 chuyén mén: Cu nhan Quan ly hanh chinh nha nuéc.

Qua trinh cong téc:

Thoi gian Noi cong tac Chiic vu

Nhén vién kinh
2006 - 2008 Tap doan Hoa Phat — Ha Noi
doanh
Can b0 Nghié
2009 - 04/2017 | Céng an huyén Mé Linh —TP Ha Noi an bo Nehlep vu

Canh sat

05/2017 - 11/2017 | Cong ty CP Landmark Holding Giam doc
11/2017 - nay Cong ty CP Landmark Holding Tong Giam doc

Chire vy dang nam giir tai Cong ty: Thanh vién HDQT kiém Tong Giam ddc Cong ty
Chtrc vu dang nam gitr tai to chirc khac: Khong

S6 ¢b phan nam giit tai Cong ty:

S6 hitu cd nhén: 1.416.500 cé phan, chiém 6,08% von diéu 1é Céng ty.

DBai dién so hiru: 0 C(fphci‘n.

Sb ¢6 phan cua nhitng Nguoi ¢6 lién quan: Khéng

Hanh vi vi pham phap luat: Khong

Céc khoan ng dbi véi Cong ty: Khong
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Loi ich lién quan véi Cong ty: Thu lao thanh vien HBDQT
Quyén loi mau thudn véi lgi ich Cong ty: Khéng
Ong Nguyén Thanh Tung - Thanh vién HPQT

Ho va tén: Nguyén Thanh Tung

Giai tinh: Nam

S6 CMND: 012299313  Ngay cap:15/6/2006 Noi cip: Ha Noi
Ngay sinh: 24/03/1982

Quadc tich: Viét Nam Dan toc: Kinh

bia chi thuong tra: 26 Pang Dung, phuong Quan Thanh, quan Ba Dinh, Ha Noi

Dia chi hién tai: Lau 9, Toa nha Times Square, 57-69F Bong Khoi, phuong Bén Nghé,
TP. H6 Chi Minh

S6 dién thoai: 0903449388

Trinh d6 chuyén mon: K¥ su Loc Hoa Dau

Qua trinh cdng tac:

Thai gian Noi cong tac Chiic vu
2006 - 2011 Tap doan Dau khi Petronas Quén 1y du an
2012 - 2014 Cong ty InterChem Pte Ltd Dai dién tai Viét Nam
2015 - nay Cong ty TNHH InterChem Viét Nam Téng Giam déc
06/2016 - nay Cong ty c¢6 phan Landmark Holding Thanh vién HDQT

+

+

Chtrc vu dang nam gitr tai Cong ty: Thanh vién Hoi dong quan tri.
Chire vy dang nam giir tai t6 chirc khac:

Tong Giam déc Cong ty TNHH InterChem Viét Nam;

S6 ¢6 phan nam giit tai Cong ty:

S6 hitu cd nhéan: 1.350.000 c¢é phan, chiém 5,79% von diéu Ié cong ty.
Pai dién sé hitu: 00 co phd‘n.

S6 ¢6 phan cuia nhitng Nguoi ¢6 lién quan: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan ng dbi véi Cong ty: Khong

Loi ich lién quan véi Cong ty: Thu lao thanh vien HPQT

Quyén loi mau thudn véi loi ich cong ty: Khong

Ba P Thi Phwong - Thanh vién HPQT

Ho va tén: D6 Thi Phuong
Gii tinh: Nit
S6 CMND: 013282348  Ngay cap: 13/03/2010 Noi cip: Ha Noi
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- Ngay sinh: 20/07/1985

- Qubc tich: Viét Nam Dan toc: Kinh

- Diachi thuong tra: Xém 1A, C6 Nhué, Tir Liém, Ha Noi

- Dia chi hién tai: Phong 12B07, Toa Sapphire 1, Goldmark City, 136 H6 Tung Mau,
Bac Tur Liém, Ha Noi

- S6 dién thoai: 0988 280 211

- Trinh d6 chuyén mén: Thac sy Kinh té

- Qua trinh cdng tac:

Thei gian Noi cong tac Chirc vu

Pho phong Dich vu Khach

2007 d&én 2012 | Cong ty chimg khoan Click&Phone hang

Tir 2013- . . | Chuyén vién Phong Kiém
" Dich Chiing khoan Ha N
T9/2017 50 Giao Dich Chung khoan HaNOL 1 % a1 thia va i ro

Cong ty c6 phan Tap doan Thanh

09/2017 - nay Nam

Thanh vién HDQT

09/2017 -nay | Cong ty ¢ phan Landmark Holding | Thanh vién HDQT

- Chtrc vu dang nam gitr tai Cong ty: Thanh vién HPQT.
- Chire vu dang ndm giit tai to chirc khac: Thanh vién HDQT tai Cong ty c¢6 phan Tap
doan Thanh Nam.
- S6 c6 phan nam giir tai Cong ty:
- S6 hitu cd nhan: 00 cé phan.
+ Pai dién sé hitu: 00 ¢ phdn.
- S6 ¢6 phan nam giir ctia nhitng Nguoi ¢o lién quan: 00 ¢6 phan
- Hanh vi vi pham phap luat (néu c6): Khong
- Céc khoan ng dbi véi Cong ty (néu co): Khong
- Loi ich lién quan véi Cong ty (néu cd): Thu lao thanh vién HPQT
- Quyén loi mau thudn véi loi ich cong ty: Khong
< Ong Andy H Lang - Thanh vién HDQT

- Ho va tén: Andy H Lang

- Giai tinh: Nam

- S6ho chiéu: 483394061  Ngay cap: 02/09/2011 Noi cap: Hoa Ky
- Ngay sinh: 07/12/1966

- Québc tich: Hoa Ky

- Dia chi thuong tri: The Vista Anphu, Tower 3 Unit 1103, quan 2, TP. H6 Chi Minh
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Dia chi hién tai: The Vista Anphu, Tower 3 Unit 1103, quan 2, TP. H6 Chi Minh
Sé dién thoai: 0909998704

Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh

Qua trinh cong téc:

Thot gian Noi cong tac Chirc vu
2016-2017 Berjaya Real Estate GP Kinh Doanh va Tiép Thi
2015-2016 Diamond Island Gb Kinh Doanh
2013-2015 HRBOSS Country Manager
2010- 05/2017 Wells Fargo Bank GD Chi Nhanh
5/2017 dén 11/2017 | Cong ty CP Landmark Holding Ph6 Giam déc
11/2017 dénnay | Cong ty CP Landmark Holding Ph6 Tong Giam dbc

Chirc vu dang ndm giir tai Cong ty: Thanh vién Hoi dong quan tri kiém Pho Tong
Gidm doc

Chtrc vy dang nam giit tai to chirc khac va s6 c6 phiéu so hiru tai cac to chirc nay:
Khong

S6 cb phan c& nhan nam giir: 00 c6 phan, chiém 0,00% von diéu 1é Cong ty

S6 ¢6 phan ciia nhitng Nguoi ¢6 lién quan: 00 ¢d phan

Hanh vi vi pham phap luat (néu c6): Khong

Céc khoan no d6i voi Cong ty (néu cé): Khdng

Loi ich lién quan v6i Cong ty (néu ¢6): Thu lao thanh vién HDQT

Quyén lgi mau thuin véi loi ich Cong ty: Khong

Thanh vién Ban kiém sodt

7
°e

Ong Lé Canh Tam — Truéng Ban kiém soat

Ho va tén: Lé Canh Tam

Gigi tinh: Nam

S6 CMND: 025619806  Ngay cap: 13/04/2012 Noi cdp: CA TP. HCM
Ngay sinh: 08/06/1983

Quéc tich: Viét Nam Dan toc: Kinh

bia chi thuong tra: C15.10 Chung cu Parcspring, P. Binh Trung Dong, Q2, Tp.HCM
bia chi hién tai: C15.10 Chung cu Parcspring, P. Binh Trung DPong, Q2, Tp.HCM
S6 dién thoai: 0903.743.945

Trinh d6 chuyén mén: Cir nhan kinh té - Chuyén nganh Ké toan — Kiém toan

Qua trinh cong tac:
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Thei gian Noi cong tac Chic vu
2006 — 2007 Cong ty Kiém toan va tu vin A&C Tro 1y kiém toan vién
2007 — 2014 Cong ty TNHH Deloitte Viét Nam Kiém toan vién

2014 — 12/2015

Cong ty c6 phan Dau Khi Dong Phuong

KTT -PTGD

01/2016 - nay

Cong ty ¢6 phan Landmark Holding

Trudng Ban kiém soat

- Chtrc vu dang nam giir tai Cong ty: Truong Ban kiém soat.

- Chtre vy dang nim giit tai to chirc khac: Khéng

- S6 ¢6 phan ndm giit tai cong ty: 100 c6 phéan, chiém 0,0004% vén diéu 1¢ Cong ty

- SO ¢6 phan cia nhitng Ngudi ¢o lién quan: 00 ¢6 phan

- Hanh vi vi pham phap luat (néu c6): Khong

- Céc khoan ng d6i véi Cong ty (néu co): Khong

- Loi ich lién quan v6i Cong ty (néu cd): Thu lao thanh vién BKS.

- Quyén lgi mau thuan véi loi ich Cong ty: Khong

< Ba Quach Thi Loan Thio — Kiém soat vién

- Ho va tén:
- Giai tinh:
- S6CMND:
- Ngay sinh:
- Quéc tich:

Quach Thi Loan Thao

N

290950153 Ngay cap: 10/8/2005
24/12/1989

Viét Nam Dén toc: Kinh

Noi cap: Tay Ninh

- Dia chi thuong tri: Khu phé 3, Phuong 2, TP, Tay Ninh, tinh Tay Ninh
- bia chi hién tai: Phuong Théi An, Quan 12, TP. HCM
- S6 dién thoai: 0937 495 313

- Trinh d6 chuyén mén: Cu nhan Quan ly céng nghiép

- Qua trinh cbng tac:

Thoi gian

Noi cong tac

Chirc vu

05/2012 - 05/2016

Cong ty c6 phan Cong nghiép
Hoa chat Tay Ninh

Nhaén vién hanh chinh nhan sy

06/2016 - 09/2017

Cong ty ) phﬁn Cong nghiép

Hoa chit TAy Ninh ,
y doc

Pho phu trach phong Hanh chinh
Nhan sy kiém Trg 1y Téng Giam

10/2017 dén nay

Cong ty c6 phan Cong nghiép
Hoéa chat Tay Ninh

Thu ky Hoi dong quan tri

10/2017 dén nay

Cong ty CP Landmark | Truong phong Hanh chinh Nhan
Holding su, Kiém so4t vién.
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Chtrc vu dang nim giir tai Cong ty: Kiém soét vién, Truong phong Hanh chinh Nhan
su.

Chtrc vy dang nam giir tai t chirc khac va sé ¢6 phiéu so hitu tai cac td chirc ndy: Thu
ky Hoi dong quan tri tai Cong ty cd phén Cong nghi¢p Hoa chét Tay Ninh.

S6 ¢6 phan nidm giit tai cong ty: 100 cb phan, chiém 0,0004% vén diéu 1é Cong ty.

S6 cb phan cua nhitng Ngudi ¢6 lién quan:

Chi g4i: Quach Thi Loan Anh nam giit 200 ¢6 phan, chiém 0,0009% vén diéu 1¢ Cong
ty

Hanh vi vi pham phép luat (néu c6): Khong

Céc khoan no d6i voi Cong ty (néu co): Khong

Loi ich lién quan v&i Cong ty (néu c6): Thi lao Kiém soat vién

Quyén lgi mau thuin véi loi ich Cong ty: Khong

Ba Nguyén Thi Bich Ngoc — Kiém soat vién

Ho va tén: Nguyén Thi Bich Ngoc

Giéi tinh: Nit

S6 CMND: 212260284  Ngay cap: 04/02/2016  Noi cip: CA Quang Ngai
Ngay sinh: 02/11/1991

Quéc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tri: Pho Phong, Pirc Pho, Quang Ngi

Dia chi hién tai: 68 Buong sé 6, Phuong An Lac A, Quan Binh Tan, TP. HCM
Sé di¢n thoai: 0979649592

Trinh d6 chuyé&n mén: Ctr nhan ké toan

Qua trinh cong téc:

Thoi gian Noi cong tac Chirc vu
06/2011-07/2013 | Cong ty Dich Vu Co Khi Thanh Trung Nhan vién
07/2013-5/2014 | Cong Ty Duoc Pham Botania Nhan vién
06/2014-06/2017 | Cong ty TNHH Bao Hung Nhan vién
01/2016 dénnay | Cong ty C6 phan Landmark Holding Kiém soét vién

Chre vu dang nam giir tai Cong ty: Thanh vién ban kiém soét.

Chtrc vu dang nam gitr tai to chtrc khac: Khong.

S6 ¢6 phan nam giir tai COng ty: 1.132.715 ¢6 phan, chiém 4,86% von diéu 1& Cong
ty.

S6 c6 phan cua nhitng Nguoi ¢o lién quan: Khéng

Hanh vi vi pham phap luat (néu c6): Khong
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- Céc khoan no d6i voi Cong ty (néu co): Khong

- Loi ich lién quan véi Cong ty (n€u c6): Thu lao Kiém soat vién

- Quyén loi mau thuin véi loi ich Cong ty: Khong

Thanh vién Ban Téng Gidam doc

X/
L X4

X/
L X4

Ong Tran Thanh Tung - Téng Giam doc
Thong tin SYLL tai myc Thanh vién HDQT
Ong Andy H Lang - Phé Téng Giam déc
Thong tin SYLL tai myc Thanh vién HDQT

Ké todn truong

< Ba Luwu Thi Minh Hiéu — Ké toan truéng

- Ho va tén:
- Gidi tinh:
- S5 CMND:
- Ngay sinh:
- Qubc tich:

Luu Thi Minh Hiéu

Nir

211855657 Ngay cap: 21/2/2012 Noi cép: Binh Binh
19/02/1983

Viét Nam Dan toc: Kinh

- Dia chi thuong tri: 6/15 Puong sé 6, Phuong Linh Tay, Quan Tha Buc, TP. HCM
- Dia chi hién tai: 6/15 Puong s6 6, Phuong Linh Tay, Quan Thu Bac, TP. HCM

- S6 dién thoai:

0913.472.714

- Trinh d6 chuy&n mén: Ctr nhan kinh té nganh Ké toan doanh nghiép

- Qua trinh cong téc:

Thoi gian

Noi cong tac

Chirc vu

Tu 2005 dén 2011

Cong ty c¢o phan Sao Phuong Nam

Ké toan Tong hop

Tu 2012 dén 2014

Cong ty ¢6 phan Pia Oc Pai A

Ké toan trudong

Cong ty c6 phan Tién Phudc va Chin

Twr 2016 dén 2017 Chin Muoi Keé toan truong
Théng 5/2018 dé o _ ,
g nay °n Cong ty co phan Landmark Holding Keé toan trudng

- Chure vy dang nam giit tai Cong ty: K& toan trudng.

- Chtrc vu dang nam gitr tai to chtrc khac: Khong.

- S6 cb phan nam giif tai cong ty: 0 cd phan, chiém ty 1¢ 0 % vén didu 18.

- S6 c6 phan cua nhitng Nguoi ¢6 lién quan: Khéng

- Hanh vi vi pham phap luat (néu c6): Khong

- Céc khoan ng d6i véi Cong ty (néu c6): Khong

- Loi ich lién quan véi Cong ty (néu co): Khong
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- Quyén loi miu thuln véi loi ich Cong ty: Khong

12. Taisan
Bang s6 21: Gi4 tri tai san c6 dinh tai ngay 30/06/2018

Pon vi tinh: dong

. N Gia tri hao e . | Gia tri con

Khoan muc Nguyén gia mon Gia tri con lai 12i/NG (%)
Tai san co dinh hitu hinh 0.231.626.118 | 1.848.643.424 | 7.382.982.694 79,97
Phuong tién vén tai, truyén dan | 9.198.626.118 | 1.829.393.418 | 7.369.232.700 80,11
Thiét bi, dung cu quan ly 33.000.000 19.250.006 13.749.994 41,67

Tai san c6 dinh vé hinh - - - -

Tong 9.231.626.118 | 1.848.643.424 | 7.382.982.694 79,97

(Nguon: BCTC soat xét ban niém 2018 ciia CTCP Landmark Holding)
Bang s6 22: Gia tri tai san bit dong san tai ngay 30/06/2018

(05 can biét thy nha vuon tai du an Imperia Garden Thanh Xuan, Ha N6i)

PVT: dong
Noi dung Dién tich Nguyén gia Gia tr\i hao Gia tri con lai
(m2) mon

Nha vuon 11 164,3 15.548.560.980 0 15.548.560.980
Nha vuon 14 164,3 14.972.096.786 0 14.972.096.786
Nha vurom 40 198,3 18.049.864.641 0 18.049.864.641
Nha vuon 41 197.9 18.057.494.435 0 18.057.494.435
Nha vuon 42 227,17 21.379.781.560 0 21.379.781.560
Téng 9525 88.007.798.402 0 88.007.798.402

Hién tai 05 ciin biét thy nha vwon da dwoc cap so dé day di.

T chire tw van: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

92




BAN CAO BACH
CONG TY CO PHAN LANDMARK HOLDING

13. K& hoach lgi nhuin va c¢6 tirc nim tiép theo

13.1. Mt s6 chi tiéu ké hoach san xuét kinh doanh, loi nhuén va cb tirc

Bang s6 23: Chi tiéu ké hoach san xuit kinh doanh, lgi nhuén ciia Cong ty

Pon vi tinh: triéu dé‘ng

Niam 2018 Niam 2019 Nim 2020
% tang % tang % tang
Chi tié Nim 2017 | i3 ) i3 ) i3
Hhed am Ke hoach glfmvso Ke hoach gl,z.lmvso Ke hoach glra}mvso
VOl nam V01 nam VOl nam
2017 2018 2019
Vén dicu 16 233.000 | 233.000 / 700.000 | 300.42% | 700.000 /
Doanh thu thuan | 1.253.872 | 2.000.000 | 59,51% | 4.500.000 | 125% | 4.800.000 | 6,67%
Dung moi, hoa
; ;tg 1.070.814 | 1.500.000 | 40,08% | 1.845.450 | 23,03% | 1.650.000 | -10,59%
cna
Xéng dau 181.382 | 349.200 | 92,52% | 1.304.000 | 273.42% | 1.464.200 | 12,29%
Bat dong san 150.400 1.350.000 | 797,61% | 1.685.200 | 24.83%
T
op tac kinh 1.370 ) ] ]
doanh
Dich vu khéc 306 400 | 30,72% 550 37.5% 600 9,09%
Loi nhuj
thqlén uan sau 12748 | 40000 |213.77% | 90.000 | 125% | 100.000 | 11,11%
u
Ty 1¢ Loi nhuan
sau thué/ Doanh 1,02% 20% | 96,08% | 20% / 2,08% 4%
thu thuan (%)
Ty 1é Loi nhuan
sau thué/ Vén 5,47% 17,16% | 213,71% | 18% 4,9% 20% 11,11%
diéu 18 (%)
Ty 1€ co tuc dy
2 6% 10% 66,67% 13% 30% 15% 15,38%
kién (%)

(Nguon: CTCP Landmark Holding)
- Cin cir dé dat dwoc ké hoach lgi nhuan va cd tirc noi trén
Ké hoach doanh thu lgi nhuan niam 2018 -2020 ctia Cong ty duoc xay dung trén co s dién

bién thi truong bat dong san, kinh doanh xing dau, dung méi héa chat nam 2017 va du bao thi

truong trong nam 2018 va cac niam tiép theo.

Ngoai ra, trén co s¢ nhan dinh vé tinh hinh kinh t€ no6i chung va tién dg trién khai cac dyu an

bat dong san ctia Cong ty, Cong ty cd phan Landmark Holding ciing dua ra ké hoach cu thé dé dat

duoc ké hoach doanh thu va loi nhuén trén nhu sau:

- Déi Véi linh vwe kinh doanh xing dau:

Theo bao co thang 12/2017 cia OPEC, nhu cau dau thd da bat dau vuot cung tir quy 2 nim
2017, tinh trung binh trong quy 3 nim 2017 lugng cau dau tho dat 97,7 triéu thung/ngay, trong khi
ngudn cung chi khoang 96,6 triéu thung/ngay, giam ton kho 1,1 triéu thung/ngdy. Bén canh viéc
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cung cau dang mat can bang va luong ton kho dau giam, gia dau tiép tuc cai thién duoc hd trg boi
OPEC va 11 nuéc ngoai OPEC di ky thoa thuin cdt giam san lwong khai thac 1,8 triéu
thing/ngay ké tir thang 1/2017 — 31/3/2018. Vi rat nhiéu thong tin hd trg nhu vay gia diu di lién
tiép vuot dinh nhiéu ndm va duoc du bao s& ting 1én 70 USD/thing, thim chi 12 100 USD/thiing
ngay trong nam 2018.

+ Cong ty tiép tuc giir viing thi truong tai cac thi truong truyén théng (Mién Tay Nam B9,
Gia Lai, Can Tho, ...) va m& rong thém thi trudng ra cac tinh 1an can.

+ DPautu phat trién hé théng tram xang va cac dich vu di kém tdt nhét phuc vu nhu cAu cua
khéch hang.

+ Cong ty di xay dung chién lugc, mo rong thém hoat dong kinh doanh, khai thac triét dé
céc khéch hang hién tai, tim kiém céc khach hang moi. Cong ty da dam phan voi Cong ty C6 phan
Vertical Synergy Vietnam, Cong ty TNHH Xang Dau Pai Duong Xanh, Cong ty C6 phan Xing
dau Nam Sai Gon, Cong ty C6 phan dau khi Pong Phuong Tay D6 trién khai day manh sé luong,
nguon hang tiéu thy trong nam 2018. Pay déu 1a cac Cong ty cd gidy phép thuong nhan phan phdi
xang dau nén hoat dong kinh doanh s& dé dang hon. Cong ty da trién khai tim kiém nguén khach
hang méi, tin hiéu kha quan cho thay céc khach hang mai phan 16n rat c6 thién chi trong viéc hop
tac, tham chi c6 Cong ty di ky hop dong nguyén tac trién khai cho cac nam tiép theo nhu Cong ty
¢6 phan san pham Khi Quéc té, Cong ty TNHH Ngan Tin (cac Cong ty hoat dong 1au nam, tiéu

thu xang, dau rat I6n trén thi truong)

+ Pau tu phat trién hé théng tram xing va cac dich vu di kém tot nhat phuc vu nhu cau cua
khéach hang. Theo béo céo soat xét ban nién 2018, Cong ty da dang khai thac 02 cdy xing trong do6
c6 01 tai dia chi Ap Tho LAm 2, x& Pha Thanh, huyén Téan Phd, tinh Dong Nai va 01 ciy xing tai
Km 113-QL20, thi tran Binh Quan, huyén Dinh Quan, tinh Bong Nai. Hién tai, Cong ty dang dam
phan thué lai 02 ciy xing la Cira hang xing dau Gia dinh tai dia chi S6 54 No Trang Long,
Phuong 14, Quan Binh Thanh, TP HCM va Ctra hang xing dau Phii Mi tai 741-743 Puong
Huynh Tan Phét, Quan 7, TP.HCM cua Céng ty TNHH Pau tu Thuong mai AT Viét Nam du
kién s& hoan thanh tha tuc vao cudi thang 10/2018. Sang nam 2019, Céng ty c6 ké hoach phéat
trién thém 04 cay xang nang tong sb cdy xang khai thac 1én 8 cay xang. Du kién mdi cay xiang ban
trung binh mot nam 1a 3.000.000 lit xang ban 1€, cdng ty ban bubn khoang 4.000.000 lit/thang
xang dau 1a ban d6 (ban phiéu). Nhu vay Doanh thu: 3.000.000 x 8 cdy xing x 20.000 VND +
4.000.000 x 19.000 VND x 12 = 1.452.000.000.000 VND, dam bao hoan thanh ké hoach 2019.
Tiép tuc da phat trién 2019, nam 2020 Cong ty tu tin s& hoan thanh vugt ké hoach doanh thu mang
xang dau.

D6i Véi linh viec kinh doanh bdt dgng sdn: ’ ‘

Bang viéc tang von diéu 1€ 1én 233 ty trong nam 2017, Cong ty dinh hudng tiép tuc dau tu
manh mé& hon nira vao hoat dong kinh doanh bat dong san. Cong ty d& phdi hop véi Cong ty Tu
van Pau tu Xay dung Ba DPinh ky hop ddng hop tac dau tu va trién khai du an tai 21 Lé Vian
Luong, quan Thanh Xuan, Ha Noi - du kién di chinh thitc mé ban vao thang 3 nim 2018. Tinh
dén thoi diém thang 8/2018 Céng ty dd ky hop dong ban duoc 84 cin ho twong tng 264,33 ty
ddng trong d6 Cong ty di thu duoc twong tng voi tién do 14 103,96 ty ddng. Theo bao cdo soét
xét ban nién 2018 doanh thu bat dong san bao gom ca ban hang va xay dung Cong ty da dat hon
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40 ty dong, 6 thang cudi nim 2018 Cong ty s& tiép tuc ghi nhan thém doanh thu ban hang va xay
dung du kién hon 150 ty dam bao vuot ké hoach doanh thu ddi véi mang BDS. Nam 2019 doanh
thu BDS cua cong ty dén tir du 4an Manhattan 21 Lé Vin Luong. Du kién quy 3-4/2019 dy &n
hoan thién va ban giao cho khach hang s& ghi nhan doanh thu tir ban hang khoang 900 ty dong
(Téng ban can ho 12 khoang 1000 ty dong, ghi nhan 2018 khoang 100 ty, con lai 2019 khoang 900
ty dong), doanh thu tir xay dung khoang hon 400 ty (tdng gia tri hop ddng tong thau 1a 520 ty,
Cong ty ghi nhan cho nam 2018 khoang gan 80 ty ddng, con lai hon 400 ty ghi nhan 2019). Ngoai
ra cong ty con 05 cin biét thuy nha vuon tai du an Imperia Garden Thanh Xuan Ha Noi, néu béan
05 can biét thy ndy Cong ty thu vé du kién gan 200 ty déng. Nhu vay Cong ty tu tin hoan thanh
vuot muc ké hoach doanh thu BPS trong ndm 2019 1a 1.350 ty. Tiép theo, sang quy 4/2018 Céng
ty tién hanh 1am tha tuc xin gidy phép dé trién khai du an s6 9 Mac Dinh Chi va du an Villa An
Pht Quan 2 TPHCM. Ngoai ra, Cong ty dang dam phan dé tré thanh ddi tac xay dung va phan
phdi cho Dy &n Nguyén Biéu (TP. H5 Chi Minh) va Du an Linh Nam (Ha Noi). Vi vdy nam 2020,
hoan toan cé co s& dé thyuc hién ké hoach doanh thu mang BPS 1a hon 1600 ty dong.
- Déivéi linh vuc kinh doanh dung moi héa chat:

+ Hoat dong kinh doanh dung moéi, hoéa chat 1a thé manh cua Cong ty trong cac nam trudc.
Cong ty du dinh s& chu dong tiép tuc ting truong manh mang kinh doanh ndy. Véi vi thé cua
Cong ty nhu hién nay trong nganh kinh doanh dung méi, héa chat, Cong ty tu tin dat ra ké hoach
doanh thu tiép tuc ting 20% va loi nhuan dén tir hoat dong san xuat kinh doanh nay ting 15%.

+ Cong ty tiép tuc mé rong cac mat hang dung moéi hoa chat dang kinh doanh hién nay,
ngoai Naphtha, Solmix, ..., Cong ty tiép tuc kinh doanh thém Ethano, MTBE, la cac hoa chat
dugc st dung rat nhidu trong nganh cong nghiép pha ché xing dau, san xuit chat tdy rira, xa
phong,....

+ Téap trung déy manh xuit khau Ethanol, Naphtha, Solmix, ra nudc ngoai.

- Déi véi cong tac qudn tri:

+ Hoan thién mo hinh quan tri cia Cong ty theo hudng chuan muc, minh bach, dung phap
luat, phu hgp v61 mo hinh quén tri maoi.

+ Thyc hién dong bo cac giai phap thich hop trong timg thoi ky dé ting cuong, bd sung
nguén nhan lyc, ting cudng quan ly dam bao by may luén nang dong, hi€u qua, giam thiéu rui ro,
ap dung céc bién phap tai chinh hop 1y, linh hoat va chit ché dé dem lai hiéu qua cao trong sir
dung co so vat chét va tién von ciia Cong ty.

- Doi véi cong tac nhan s

+ Cong ty s€ tiép tuc hoan thién chinh sach dau tu, hd tro, luong, thudng cho can bd k¥ su
giéi nghé co ning lyc thuc sy va can bd tiép thi dé thu hat va giit chan nguoi tai, dong vién
khuyén khich ngudi lao dong c6 ning luc va trach nhiém véi Cong ty.

+ Ting cuong cong tac dio tao, nang cao ning luc cho ngudi lao dong. Phat trién, boi
dudng nguoi lao dong trong h¢ théng dé hinh thanh nguén luc nhan sy ndi bd 6n dinh, bén viing
cua COng ty.

- Déi véi cong tac phat trién thuwong hiéu:
+ Xay dung va phat trién hinh anh, thuong hi¢u manh cho mdi nhém san pham chu lyc ciia
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Cong ty theo hudng chon loc, phat trién c6 trong tam, khong dan trai.

+ Xay dung mot ké hoach truyén thong, phat trién thuong hiéu théng nhit trong toan Cong
ty nham tiét kiém ngudn lyc, giam chi phi va ting tinh thong nhat trong xay dyng hinh anh va
phat trién thuong hiéu.

- Déi véi cong tac vé tai chinh:

+ Xay dung phuong an str dung ¢ hiéu qua von tir ngudn phat hanh ¢ phiéu ting vén diéu
1¢ cho ¢6 dong hién hiru.

+ Cong ty s& tiép tuc tim kiém va diy manh cac hoat dong tai chinh nham t&i wu héa cac
ngudn luc ciia Cong ty, tién t6i quan 1y dong tién tap trung nham tan dung ngudn lyc, tao ra hiéu
qué sir dung dong von & mitc cao nhat, tiét giam chi phi tai chinh tdi da.

+ Tich cyc tao dung hinh anh, vi thé vé tai chinh nham thu hat sy quan tam cua nha dau tu,
khach hang vé Cong ty va san pham dich vu ciia Cong ty khi tham gia niém yét trén thi truong
chung khoan.

+ Xay dung co ché quan 1y tai chinh minh bach, cong khai, phuc vu nhu cau thong tin tai
chinh cho tat ca cac dbi tuong.

13.2. Ké hoach dau tw, dy 4n di duwge HDQT, PHDCD théng qua:

Nghi quyét HPQT s6 09/2017/NQ-HPQT ngay 26/09/2017 théng qua viéc dau tu tai chinh
vao ¢6 phan Cong ty c6 phan Tu van — Pau tu Xay dung Ba Pinh.

Nghi quyét s6 04/2018/NQ-HDQT ngay04/6/2018 thong qua viéc thoai von tai Cong ty Co
phan Tu vin Pau tu X4y dung Ba Pinh va gop von thanh lap cong ty mai.

- Cobng ty C6 phan Pau tu Vién Triéu Sai Gon cé von diéu lé 166 ty dong, LMH gop 59,76
ty dong (twong duong 36 % VDL) dé dau tu vao du 4n 189 Nam Ky Khoi Nghia

- Cobng ty C6 phan Pau tu Vién Triéu Ha Noi ¢6 vén diéu Ié 200 ty dong, LMH gép 70 ty
dong (twong duong 35 % VPL) dé dau tu vao du an Khu thuong mai va Chung cu tai s6 1 dudng
Co Linh, Long Bién, Ha Noi
13.3. Ké hoach ting von diéu 1é:

Cong ty co phan Landmark Holding vira hoan thanh ting vén 1én 233 ty dong trong nim
2017 dé bd sung ngudn von phuc vu hoat dong san xuét kinh doanh. Nam 2018, Cong ty khong c6
ké hoach phat hanh thém c6 phiéu dé tang von diéu 16. Nam 2019, Cong ty du kién ting von diéu
1€ 1&én 700 ty déng dé trién khai du an s6 9 Mac Dinh Chi, quan 1 TP.HCM va du an Quéan 2
TP.HCM. Con ty sé& duy tri mtc von diéu 1¢ ndy & cac ndm tiép theo. Trong truong hop can von
phuc vu cho hoat dong kinh doanh hoac ké hoach dau tu, Cong ty s€ xin y kién co dong vé viéc
tang von hodc c6 thé thu xép bang ngudn vén khac.

14. Panh gia cia td chirc tw vin vé ké hoach loi nhuén va c6 tirc

Véi tu cach 1a t6 chuc tu van, Cong ty ¢ phan Ching khoan Quéc té Hoang Gia dua ra
danh gia vé hoat dong kinh doanh ctia Cong ty ¢ phan Landmark Holding trong nim 2018 dya
trén co so thu thap thong tin, nghién ctru, phan tich thyc trang hoat dong san xuat kinh doanh va
tinh hinh tai chinh hién nay ctia Cong ty c6 phan Landmark Holding. Dya trén két qua kinh doanh
ctia Cong ty trong cac nim vira qua va thi phan, thuong hiéu Cong ty da phat trién, cing véi
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nhirng trién vong phat trién cta thi trudng xing dau, thi trudng bit dong san, chiing t6i nhan thiy
ké hoach loi nhuan ma Cong ty dua ra 13 hop 1y va Cong ty c6 thé dam bao ty 1é chi tra cb tirc
hang nim nhu ké hoach.

Chung t6i luu ¥ rang, cac ¥ kién nhan xét ciia chung t6i dugc dua ra dudi goc d6 danh gia
ctia mot to chure tu van, dua trén nhitng co s thong tin dugc thu thap c6 tinh chon loc va dua trén
ly thuyét vé tai chinh, chimg khoan ma khong ham ¥ bao dam gi tri ciia chimg khoan ciing nhu
tinh chéc chin cua nhiing s6 liéu duoc du bdo. Cac nhan xét nay chi mang tinh tham khao véi nha
dau tur khi ty minh ra quyét dinh dau tu.

15. Thong tin vé nhirng cam két nhung chua thie hién ciia t6 chire ding ky niém yét

Khéng cé
16. Cac thong tin, cac tranh chép Kién tung lién quan téi cong ty ma cé thé anh huéng dén
gia ca chirng khoan niém yét

Khéng ¢6
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V. CHUNG KHOAN NIEM YET

Loai chirng khoan: C6 phan phé thong

Ménh gia: 10.000 dong/co phiéu

Téng s6 chirng khoan niém yét: 23.300.000 c6 phiéu
Ma chirng khoan: LMH

S6 Irgng c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit hodc cia t6

o &~ b=

chire niém yét:

Khi cb phiéu ctiia Cong ty niém yét trén SO Giao dich Chtng khoan thanh phé H6 Chi Minh,
theo quy dinh tai Nghi dinh s6 58/2012/ND-CP ngay 20/07/2012 vé viéc quy dinh chi tiét va
huéng dan thi hanh mot s6 diéu cua Luat Chung khoan va Luat sua ddi, bd sung mot s6 diéu cua
Luat Chirng khoan va Quy ché niém yét cuia S¢ Giao dich Chtng khoan Thanh phé hdé Chi Minh:
“Co dong la ca nhan, 16 chirc ¢6 dai dién sé hitu la thanh vién Hi do”‘ng quan tri, Ban kiém soat,
Gidm doc (Tong Giam doc), Phé Gidm doc (Phé Tong Gidm doc), va Ké toan trudng cia cong ty;
c6 dong 16m la nguoi c6 lién quan véi thanh vién Hoi dong quan tri, Ban kiém sodt, Giam doc
(Tong Giam doc), Phé Giam doc (Phé Tong Giam doc), va Ké todn truong ciia cong ty phdi cam
két nam giir 100% s6 co phiéu do minh sé hitu trong thoi gian 06 thang ké tir ngay niém yét va
50% s6 co phiéu nay trong thoi gian 06 thang tiép theo, khéng tinh s6 c¢6 phiéu thudc sé hiru Nha
nuée do cdc cd nhan trén dai dién nam giir”. Hién nay, Cong ty khong ¢ c6 phiéu thudc so hitu
Nha nude do cac ca nhan trén dai dién nim gilr.

Cin cr quy dinh trén khi ding ky niém yét, s6 co phan bi han ché chuyén nhuong cta cac dbi
twong ndy dugc tong hop theo danh sach dudi day:

Bing s6 24: Danh sach han ché chuyén nhuong c6 phan

S6 lwong CP bi han ché chuyén
nhuong
TT Ho va tén Chirc danh 06 thang ké tir | 1 nim ké tir
ngay niém yét | ngay niém yét
(co phiéu) (c6 phiéu)
| | Thanh viéen HPQT
1 Luong Quang Vinh Chu tich HbQT 1.165.000 582.500
2 Tran Thanh Tung Thanh vién HDQT 1.416.500 708.250
3 Nguyén Thanh Tung Thanh vién HDQT 1.350.000 675.000
4 D6 Thi Phuong Thanh vién HDQT 00 00
5 Andy H Lang Thanh vién HDQT 00 00
Il | Ban ki¢m soat
1 Lé Canh Tam Truong Ban kiém soat 100 50
) Quach Thi Loan Thao Kiém foét Vjén,ﬂNgu"c‘yi 100 50
UQ Codng bo thong tin
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3 Nguyén Thi Bich Ngoc Kiém soat vién 1.132.715 566.358
I11 | Ban Tong Giam doc

1 Tran Thanh Tung Tong Giam dbc 1.416.500 708.250
2 Andy H Lang Thanh vién HDQT 00 00
IV | Ké toan truéng

1 Luu Thi Minh Hiéu | Ké toan trudng 00 00

6.  Phwong phap tinh gi4 c6 phiéu
6.1. Gia tri sb sach (BV)

Cong thuc tinh: BV ciia 01 ¢6 phiéu = Vén cha so hitu/Tong s6 ¢b phiéu dang luu hanh

Béng s6 25: Gia trj s sach cia cé phiéu LMH

Chi tiéu 31/12/2016 (ddng) | 31/12/2017 (ddng) | 30/06/2018 (ddng)

Vén chu so hitu (A) 32.379.662.119 250.510.256.328 |  264.937.234.575

A 1 AR h-/(
S0 lugng 0 phicu dang 3.000.000 23.300.000 23.300.000
luu hanh (B)
Glil tri s0 sach moi co 10.793 10.751 11371
phan (C) = (A)/(B)

o7 . R I h Ry h
Gia tri s0 sach bin 10.971

quan

(Nguon: BCTC kiém todn nam 2016, 2017, BCTC soét xét ban nién 2018 ciia CTCP

6.2. Phwong phap so sanh dua trén chi s6 P/E, P/B

Landmark Holding)

Trén co s& so sanh ciia 1 s6 cong ty co su twong ddng trong hoat dong kinh doanh, quy mé

vbn, thi truong dang niém yét, dang ky giao dich trén thi truong.

Tiéu chi lya chon doanh nghiép:

- Doanh nghiép hoat dong ciing nganh: phan phdi, kinh doanh xing dau; hoa chat, phu

gia xang dau; kinh doanh Bét dong san dau tu;

- C6 quy md vé von twong dong;

- C6 cung thi trudng phan phdi (khu vie mién Nam, dong bang Song Ciru Long,...)

Pon | Linhvuchoat | Sangiao | Vén didulé Vén CSH L
. n . A X 5 Thi truong
vi dong dich (tri¢u dong) (triéu dong)
Pai 1y kinh doanh Thanh ph
ang dau, md HCM va cac
Tmc | Xdng diu, mo HNX 124.000 195.661 9 ,
nhdt; kinh doanh tinh, TP phia
bét dong san Nam
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San xuét hoa chat Mién Trung,
CSv trong linh vyuc HOSE 442.000 818.870 Tay Nguyén va
cong nghiép mién Nam
Ban budn, ban 1¢ Thanh phd H6
Hrc | xanedawKinh ) o 105.000 216.536 Chi Minh va
doanh bat dong cac vung lan
san can
Kinh h xa
111 doim Xfmg Ca Mau va cac
dau (dau, dau , \ £
CMV . ., HOSE 211.500 261.925 tinh, thanh pho
nhon), khi hoa .
\ phia Nam
long

(Nguon: bdo cdo tai chinh cac Cong ty ding trén website hnx.vn; hsx.vn)

X/

Cong thirc tinh: P = EPS X P/Epq

Trong do:

< Phwong phap so sanh dwa trén chi s6 P/E

P: Gia tri 1 ¢6 phiéu theo phuong phap P/E

EPS: Thu nhép co ban trén mdi ¢d phiéu

P/Epq: Puoc tinh dua trén tong hop P/E co ban ctia mot s6 cong ty trong nganh c6 nhiéu su
twong dong véi Cong ty co phan Landmark Holding dang niém yét trén thi truong chimg

khoan Viét Nam.

Bing s6 26: P/E binh quén ciia doanh nghiép cung nganh

Tén Cong ty MaCK| EPS g?ncg‘j’cl:)‘i(é*‘; P/E
%’fﬁcgf;l;huong mai — Xuat nhap khau T™C 1.479 13.500 9.10
CTCP Hoa chat co ban Mién Nam CSV | 5,051 28.700 5,52
CTCP Thuong mai Hoc Mon HTC 2.740 26.500 9,61
CTCP Thuong nghiép Ca Mau CMV | 1850 21.000 11,35

Trung binh nganh 8,89

(Nguon: bdo cdo tai chinh cic Cong ty ding trén website hnx.vn; hsx.vn)

(*): Gid cé phiéu ldy gid déng cira ngay 18/07/2018;

Gia co6 phiéu theo phuong phap hé s6 gia c6 phiéu mirc sinh 10i binh quan ctia mdi c¢o phan la

P = EPS x P/E binh quén

= 1.582 ddng/cp x 8,89
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P =14.061 dong
< Phuwong phap so sanh dua trén ty s6 P/B
Cong thirc tinh: P = BV X P/Byq
Trong do:
P: Gia tri 1 ¢6 phiéu theo phuong phap P/B
BV: Gia tri s6 sach ciia mdi c¢6 phiéu
P/Boq: duoc tinh dya trén tong hop P/B co ban ctia mot s cong ty trong nganh cé nhiéu sy

tuong dong v6i Cong ty c¢d phan Landmark Holding dang niém yét trén thi truong ching
khoan Viét Nam.

Bing s6 27: P/B binh quén ciia doanh nghiép cing nganh
Pon vi tinh: dong

. . SLCP tai VCSH Gia cb
Tén Cong ty MACK | s1n2i2017 | @uazieor7y | BY | phiucyy | T8
CTCP Thuong mai — Xuat nhap
2 TMC | 12.400.000 |196.337.262.849| 15.834 | 13.500 | 0,83
khau Thu Puc
CTCP Hoa chat co ban Mién
Nam CSV | 44.200.000 |818.870.614.000| 18.526 | 28.700 | 1,34
CTCP Thwong mai Hoc Mén HTC | 10.500.000 |216.536.536.516| 20.623 | 26.500 | 1,18
CTCP Thuong nghiép CaMau | CMV | 12.103.912 |173.987.271.361| 14.374 | 21.000 | 1,46
Trung binh nganh 1,20

(Nguon: bdo cdo tai chinh cdc Cong ty ding trén website hnx.vn; hsx.vn)
(*): Gid cé phiéu ldy gid déng cira ngay 18/07/2018;
Gia cb phiéu theo phuong phap hé sb gia cb phiéu trén gia tri sd sach ctia mdi ¢6 phan la
P =BV x P/B binh quan
=10.971 déng x 1,20
P = 13.165 dong/c6 phan
Cin cir cac phuong phap tinh gia trén, mic gia du kién trong ngay giao dich dau tién cua c6
phiéu LMH trén S¢ Giao dich Chung khoan Thanh phd H6 Chi Minh sé dugc tinh theo ty I¢ binh
quan cua 3 phuong phap nhu sau:

: Gi4 co phiéu
STT Phwong phap < =
(dong/co6 phan)
1 | Phuong phap gia tri s6 sach (binh quén) 10.971
2 | So sanh chi s P/B 13.165
3 | So Séanh chi s6 P/E 14.061
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’ ‘ Gi& trung binh 12,732

Cong ty cd phan Landmark Holding dé xuét muc gia niém yét du kién cua c6 phiéu LMH

tai S Giao dich Ching khoan Thanh phd H6 Chi Minh 1a: 11.200 dong/ c6 phiéu.

7. Gi6i han vé ty 1¢ nim giir d6i v6i ngudi nwde ngoai

- Diéu 1¢ ctia Cong ty c¢b phan Landmark Holding khong quy dinh cu thé ty 18 nim gitr ddi véi
c6 déng 1a nguoi nude ngoai. Vi vay cd dong 1a nguoi nude ngoai ¢ thé tham gia mua ban cd
phan ctiia Cong ty theo quy dinh ctia Phap luat Viét Nam hién hanh.

- Ty 1é ndm giit cua cac cd dong nudc ngodi tuan theo quy dinh hién hanh tai Nghi dinh sé
60/2015/ND-CP ngay 26/6/2015 stra d6i, bd sung mot sé diéu cua Nghi dinh sé 58/2012/ND-CP
ngdy 20/7/2012 cua Chinh phi quy dinh chi tiét va hudéng din thi hanh mot sb diéu cua Luét
chung khoan va luat sua ddi, bod sung mot s6 diéu cua Luat Chting khoan, Luat dau tu sb
67/2014/QH13 ngay 26/11/2014, Thong tu 123/2015/TT-BTC ngay 19/8/2015 cia Bo Tai chinh
quy dinh vé hoat dong ctia nha dau tu nudc ngoai trén thi trudng chimg khoan Viét Nam. Theo d6
ty 16 nam so hitu cta nha dau tu nuwéc ngodi tai Cong ty téi da 1a 0% theo cong vin sb
4079/UBCK-PTTT ngay 02/7/2018 do cong ty c6 kinh doanh cic nganh nghé sau:

+ Budn ban chuyén doanh khac chua dugc phan vao dau (trir ton trir hoa chat, trir ban budn binh
ga, sung, dan loai dung di san hodc thé thao va tién kim khi), m4 nganh 4669;

+ Bén budn nhién liéu ran, long, khi va cac san pham lién quan, chi tiét: ban buén céc loai san
pham hoa dau va khi (trir khi dau mé héa long LPG va dau nhét cin) ban budn than. Pai 1y xang
dau béan buén gas (khdng hoat dong tai TP H6 Chi Minh), ma nganh 4661;

+ Bén ¢ hang hoa khai thAc mai trong cac cira hang chuyén doanh, chi tiét: ban 1é hoa chat
(khdng ton trit hoa chat), ma nganh 4773;

+ Ban budn néng san, 1am san nguyén lidu (trir go, tre, nira) va dong vat song, chi tiét: ban budn
ndng san (khéng hoat dong tai tru s&), ma nganh 4620;

+ Ban budn may vi tinh, thiét bi ngoai vi va phan mén, ma nganh 4651;

+ Ban budn d6 dung khac cho gia dinh (trir kinh doanh duoc pham vii khi), ma nganh 4649;

+ Ban Ié nhién liéu dong co trong céac ctra hang chuyén doanh, chi tiét: ban 1é xang dau,nhét va
dau boi tron cac loai, ma nganh 4730.

8.  Cac loai thué c6 lién quan

8.1. Pdi voi Cong ty:

% Thué gid tri gia ting:

Thué gia tri gia ting 4p dung ddi véi hoat dong san xuat, kinh doanh ctia Cong ty thuc hién
theo quy dinh ctia Luat Thué GTGT nim 2008 va Luat Stra d6i, bo sung mot s diéu ciia Luat
thué GTGT nam 2013 va cac vin ban huéng dan thi hanh.

Cong ty cd phan Landmark Holding nop thué gia tri gia ting theo phuong phap khau trir.
Thué suat thué gia tri gia ting cho hang xuat khau 1a 0%, hang tiéu thy trong nudc 1a 10%.

% Thué thu nhip doanh nghiép:

Céan ctr “Luat stra do6i, bo sung mot so dieu cua Luat Thué thu nhdp doanh nghiép so
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32/2013/QH13 ngay 19/6/2013; Nghi dinh sé 218/2013/ND-CP ngay 26/12/2013 quy dinh chi tiét
mét sd diéu cua Luét Thué thu nhap doanh nghi¢p va Luat stra ddi, bd sung mot sb6 diéu cua Luat
Thué thu nhap doanh nghiép; Thong tu sé 96/2015/TT-BTC ngay 22/6/2015 huéng din vé thué
thu nhap doanh nghiép tai Nghi dinh s 12/2015/ND-CP ngay 12/02/2015 cta Chinh phu quy
dinh chi tiét thi hanh Luat sira ddi bd sung mat s6 diéu cta cac Luat vé thué va sira ddi bd sung
mot sd diéu cua cac Nghi dinh vé thué va sta ddi, bd sung mat s6 diéu cua Thong tu sb
78/2014/TT-BTC ngay 18/06/2014, Thong tu sb 119/2014/TT-BTC ngay 25/08/2014, Thong tu
s6 151/2014/TT-BTC ngay 10/10/2014 cua B6 Tai chinh” thi mirc thué suit thué thu nhap doanh
nghiép pho thong s& 13 20%.

8.2. DOi véi nha dau tu:

8.2.1. Pdi véi nha diu tw c4 nhan:

% Thu nhép tir chuyén nhwong chirng khodn:

- Poi véi nha dau tie trong mede: Thu nhap tir chuyén nhugng chimg khoan ap dung thué suat
l1a 20% trén thu nhap tinh thué cta ca nam hodc ap dung thué suét 0,1% trén gia chuyén nhuong
chimg khoan timg 1an. Viéc ap dung thué suat 20% trén thu nhap tinh thué ca nam phai dap tng
didu kién quy dinh tai Khoan 4a, Didu 2, Thong tu s6 111/2013/TT-BTC ngay 27/6/2013 ciia Bo
Tai chinh huéng dan vé Thué TNCN va can cir Khoan 5, Piéu 16, Thong tu s6 156/2013/TT-
BTC ngay 6/11/2013 ciia By Tai chinh hudng ddn mot sé diéu cua Luat Quan 1y thué, Luat Stra
d6i, B6 sung mot s6 diéu ctua Luat Quan 1y thué thi: Thu nhép tir chuyén nhuong chimg khoan ap
dung thué suét 1a 20% trén thu nhap tinh thué cua ca nam hodc ap dung thué suat 0,1% trén gia
chuyén nhuong chimg khoan ting 1an ddi v6i ca nhan cu tru.

- Poi v6i nha dau te nwée ngodi: Thu nhap tir chuyén nhugng ching khoan ap dung thué suat
thué TNCN 13 0,1% trén tong s tién nhan duoc tir viéc chuyén nhugng.

% Thu nhdp tir ¢ tirc:

- Ciing theo Thong tu s6 111/2013/TT-BTC, thu nhap cuia ¢4 nhéan tir ¢6 tire ciing duge xem
1a thu nhap chiu thué véi mirc thué suét toan phan 1a 5%.

- Truong hop nha dau tu nhan cb tic bz‘ing tién mat, thué TNCN duoc tinh bfmg ¢d tire mbi
lan tra nhan voi thué suét 5%. Trudng hop nhan cb tirc bang c6 phan hodc ¢d phan thuong, nha
dau tu chua phai nop thué khi nhan c6 phan, tuy nhién khi tién hanh chuyén nhuong s c6 phan
nay thi nha dau tu méi phai thyc hién nghia vu thué va ap dung muic thué suét twong ty nhu
truong hop chuyén nhuong chimg khoan.

8.2.2. Pdi véi nha dAu tu to chire:

% Thu nhép tic chuyén nhwong chirng khodn:

- Tb chtic trong nuée: Theo quy dinh tai Luat Thué TNDN sb 14/2008/QH12 ngay 03/6/2008
va Luat s6 32/2013/QH13 ngay 19/6/2013 stra d6i bd sung mot s6 didu cia Luat Thué TNDN s6
14/2008/QH12 thi thu nhap tir chuyén nhuwong vbn, chuyén nhugng ching khoan 1a thu nhap
khac ap dung thué suét thué TNDN 1a 20%.

- Déi doanh nghiép nudce ngoai: T6 chirc nude ngoai san xuét kinh doanh tai Viét Nam khong
theo Luat Doanh nghiép, Luat Pau tu thi thu nhap tir chuyén nhuong chirng khoan s& ndp thué
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TNDN theo ty 18 0,1% trén doanh thu tinh thué.
% Thu nhap tir cé tivc:
Puoc mién thué theo quy dinh tai Khoan 6, Diéu 4 Luat Thué TNDN 2008.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1.  TO CHUC KIEM TOAN
CONG TY TNHH KIEM TOAN VA TU VAN A&C CHI NHANH HA NOI
- Diachi: S6 40 Giang V3, Quan Dbng Da, TP. Ha Noi
- Pién thoai: (024) 3736 7879 Fax: (024) 37.367.869
- Website: http://www.a-c.com.vn/
2.  TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
- Tru so chinh: Téng 12 toa nha CDC, 25 Lé Pai Hanh, Q. Hai Ba Trung, TP. Ha Noi
- Pién thoai: (024) 3944 6666 Fax: (024) 3944 8071
- Website: www.irs.com.vn
VII. PHU LUC
Phy lyc I: Ban sao hop 1& Gidy chimg nhan ding ky kinh doanh.

Phu luc II: Ban sao hop 1€ Diéu 18 Cong ty .

Phu lyc III: Vin ban phap luat lién quan dén t6 chirc niém yét.

Phu luc IV: BCTC kiém toan nim 2016, 2017 va BCTC soét xét ban nién nam 2018 cua
Cong ty.
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Tp. H6 Chi Minh, ngay0" thang I néim 2018
PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN LANDMARK HOLDING
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He Noi, ngay () thing 8 nam 2018
PAI DIEN TO CHUC TU VAN
CONG TY CP CHUNG KHOAN QUOC TE HOANG GIA
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